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  SCHEDULE OF PROMOTIONS 2008-2009



      (To Full and Associate Professors)
Nominations to Department P&B and requests for consideration beginning      10/27/08
And no later than







      11/07/08
Preliminary review of credentials and notification to candidates by 

Department P&B







      11/14/08
Promotion review packets sent to outside evaluators



      11/28/08
Final Department P&B recommendations and supporting material to 

School Dean and notification to all candidates



       2/6/09
School recommendations to the President and Provost


       3/6/09
Four copies of candidates’ vitae with supporting materials to Provost
       3/6/09
All materials (including letters of recommendation) forwarded to Human

Resources by Provost’s Office for duplication and distribution

       3/9/09
Supporting material for all candidates filed with each Dean

                   3/13/09
Candidates’ publications submitted to Archives by Dean


       3/13/09
    

Assignment of promotion slots to Schools/Divisions


                   3/27/09
Final numerical ranking by Schools to President and Provost

       4/10/09
Department P&B appeal of Schools/Divisions and Ancillary rankings
        4/17/09
Announcement by President to FP&B of candidates recommended for 

promotion and of candidates not recommended for promotion

        4/27/09
Vote of FP&B








        5/5/09
Vote of FP&B








        5/12/09
Vote of FP&B (if necessary)






        5/19/09
Deans’ Offices to retrieve publications from Archives


        5/20/09









August 6, 2008
HUNTER COLLEGE OF THE CITY UNIVERSITY OF NEW YORK



OFFICE OF THE PROVOST

PROMOTION PROCEDURES – This schedule is included as a guide.  The actual dates will vary slightly from year to year.

Schedule 2008-2009
Introduction



These procedures are meant to be a framework permitting flexibility within which the various decision-making processes related to promotion are to be made.  It is assumed that at every stage in the promotion process, decisions will be based upon an extensive review of all pertinent information, consultation with all appropriate persons, and sufficient deliberation so as to arrive at a just determination.  Procedural items included in the CUNY Board of Trustees and in the Professional Staff Congress Agreement have not been repeated.

I. Consideration of Candidates by Departments (beginning 10/27/08 and no later than 11/07/08).
When the chair of a department is a candidate for promotion to full professor, please see appended charter for a Governance of Hunter College, November 1998.
a. The promotion process may begin October 27 but no later than November 07.  The Department Chair shall notify all members of the department of the promotion round and of the opportunity to submit their own name or the names of colleagues for promotion.  Those whose names are submitted will be considered candidates for promotion.  Any candidate nominated by a colleague shall be promptly notified, in writing, of that nomination, thereby affording such candidate the opportunity to be so considered or to request that her/his name be withdrawn.  Additionally, departments may initiate consideration of candidates for promotion.  Such nominees shall be promptly notified, in writing, of her/his department-initiated candidacy.  A candidate may withdraw candidacy at any time during the proceedings, by appropriate written notice.

b. By November 14, the Department Personnel and Budget Committee shall review the credentials of all candidates and, upon such preliminary review, determine by secret ballot those candidates who are to be considered for promotion and for whom outside evaluations shall be obtained.  All candidates shall be promptly notified of this determination by the Department Personnel and Budget Committee.  Those candidates who receive a negative decision may withdraw at this time.  Candidates must submit their withdrawal in writing to the Department Chair.  The names of candidates who do not wish to withdraw must be added to the departmental list for outside evaluations and a full review in this promotional round.  The School Dean shall be notified in writing of these decisions.

c. The candidate and Department Chair shall prepare a promotion review packet for outside evaluators that consists of a curriculum vitae, publications, scholarly/creative work, and the candidate’s statement about his/her qualifications for promotion, research program, and future plans. A summary of student evaluations may be included at the request of a candidate in consultation with the Department Chair.

d. Department Personnel and Budget Committee recommendations for promotion must be supported by recent outside evaluations, in writing, concerning the candidate’s professional achievement and promise, from persons not affiliated with Hunter College.  (These external letters are confidential and must be maintained in the candidate’s closed file.)  It is understood that the definition of professional achievement varies among disciplines.  The Department Personnel and Budget Committee shall compile a list of outside evaluators from which at least four evaluators for promotion to Associate Professor and at least six for promotion to Full Professor shall be obtained.  Candidates shall be invited to submit names of appropriate persons they wish to evaluate them.  The final determination of outside evaluators, however, shall be the responsibility of the Department Personnel and Budget Committee.  The list of outside evaluators shall be submitted to the School Dean indicating to the Dean which evaluators were suggested by the candidate and which evaluators were suggested by the Department P&B.  The list is submitted for information only.

The School Personnel and Budget Committee shall ensure that consistent and rigorous standards are followed by departments in the procedures for outside evaluation.  Outside evaluations already obtained in connection with tenure considerations may be used for both promotion and tenure if the letters were solicited explicitly for both purposes.  The same letters may be used in promotion and tenure processes commencing in any two consecutive academic years.  As an alternative, follow-up letters may be secured from the evaluators that comment directly upon the second decision.  The mandate for outside evaluations does not preclude additional supporting materials.  Promotion review packets should be sent to outside evaluators no later than November 28 with a return deadline of January 16.
e. An interview before the Department Personnel and Budget Committee is optional.  It may be requested by the candidate or by the committee.  The Department Chair shall advise each candidate, in writing, of her/his right to request an interview.  Refusal of an interview by the candidate shall be made in writing.  Such refusal shall not be prejudicial to the candidate.

f. By February 6, 2009, the Department Personnel and Budget Committee shall review the complete record of all candidates, in accordance with Article 18 of the PSC/CUNY agreement, the statement of the Board of Higher Education Academic Personnel Practice, and CUNY By-Laws.  The complete record consists of the promotion review packet, letters from outside evaluators, peer and annual evaluations, observation reports, student evaluations, and other appropriate materials.

g.
The Department Personnel and Budget Committee shall by secret ballot determine candidates to be recommended for promotion.  The recommendations of the Department P&B Committee and the promotion review packet, including the letters from outside evaluators, peer and annual evaluations, observation reports, student evaluations, and the Chair’s report for each candidate shall be submitted to the School Dean by

February 6, 2009. 

h. The Chair shall promptly notify all candidates, in writing, of the determination of the Department Personnel and Budget Committee, at the same time they are submitted to the School.  Candidates not recommended by their department for promotion may withdraw their candidacy at this time, in written notification to the Chair.  Candidates not recommended by their department who do not withdraw will have their names sent to the School/Divisional P&B, with the indication that they are not recommended.

II. Consideration of Candidates for Promotion by School or Divisional P&Bs and Ancillary Units

a. By March 6, the Divisional or School Personnel and Budget Committee shall review the complete promotion packet of all candidates for promotion.  An interview before the School or Divisional Personnel and Budget Committee is optional.  An interview may be requested by the candidate or by the committee.  Refusal of an interview by the candidate shall be made in writing.  Such refusal shall not be prejudicial to the candidate.

b. The Committee shall determine by secret ballot whether candidates are endorsed or not endorsed.  This information shall be submitted to the President and Provost by March 6.  Those candidates who are rated not endorsed shall be notified, in writing, by the School Deans.  Candidates so notified may withdraw at this time by written notification to the School Dean.  Candidates who do not withdraw continue as candidates in the promotion process.  Four copies of candidates’ vitae and supporting materials are provided by the School Dean to the Provost by March 6.
c.
By March 27, the President shall allocate promotional lines to the    Schools/Divisions and Ancillary Units.  Up to 25% of all promotional lines may be held for Presidential recommendations designed to meet the special needs of the College as a whole.

d.
By April 10, each School, Divisional Personnel and Budget Committee, or Ancillary Unit shall determine by secret ballot a numerical ranking of the candidates to be submitted to the President.

III. Appeal by a Department Personnel and Budget Committee

By April 17, the Department Personnel and Budget Committee may appeal a recommendation of a School, Divisional, or Ancillary Unit Sub-committee concerning candidates not ranked within the promotional quota allocated to the School/Division or Ancillary Unit Subcommittee.  An appeal may be addressed to the President within a week following the date prescribed for the filing of the final list of recommendations.

IV. Recommendation of Candidates for Promotion to the Faculty Personnel       and Budget Committee

a. By April 27, the President shall submit for consideration to the FP&B the following lists:  an alphabetical list of candidates recommended for promotion from Assistant Professor to Associate Professor and from Associate Professor to Professor; and an alphabetical list, again by rank, of candidates not recommended for promotion at this time, and who have not withdrawn.

b. Upon distribution of the lists of candidates for promotion to the Faculty Personnel and Budget Committee, the Department Chair shall promptly inform all candidates in her/his department, in writing, as to whether or not they have been recommended for promotion.  The candidate notified that her/his name is not on the list of recommended candidates may withdraw, by written notification to the President, by May 4, 2008.  Non-recommended candidates who do not withdraw will have their names included on the list submitted to FP&B for review and voting on May 5.

V. Final Action on Promotion

a. By May 5, the President shall submit to FP&B, for review and voting, the following ballots:  an alphabetical list of candidates recommended for promotion from Assistant Professor to Associate Professor, an alphabetical list of candidates recommended for promotion from Associate Professor to Professor, and an alphabetical list, again by rank, of candidates not recommended for promotion and who have not withdrawn.

b. The FP&B shall conduct a final review of all candidates for promotion included on the ballots submitted and shall determine, by secret ballot, those candidates it recommends to be forwarded by the President to the Board of Trustees.

c. The President shall announce the names of candidates recommended to the Board of Trustees for promotion as soon as possible.  In accordance with established procedures, the President has the right not to forward candidates recommended by FP&B for promotion to the Board of Trustees.  Candidates whose names are not on this final list shall be notified, by the President, in writing.

d. It is after receipt of this notification that a candidate not recommended for promotion may address an appeal, directly to the President, in writing.
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