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Why is gender equity desirable, above and beyond fair ness?

Equity isawindow on ingtitutional effectiveness. Solving an equity problem can lead to
solving a problem unrelated to equity. Equity problems often point to general problems.

The reason equity isawindow on inditutiona effectiveness is that women and minorities, as
groups, have less power in indtitutions than do white men, asagroup. Women and
underrepresented minorities act as a proxy for those with lessingtitutiona power.
Without policies that ensure equal access, resources and facilities tend to flow to those
who have the most power in the indtitution. Without policies that track the progress of
different groups within the indtitution, it is impossible to know whether resources and
fecilities are baing digtributed evenly.

One example: adiscovery that women in an ingtitution receive computer support more
dowly than men can lead to arationd and systematic way of handling dl computer help
requests.

Another example:  the discovery that women receive less information about how to succeed
can lead to the discovery that department chairs and divison heads do not see faculty or
daff development as one of their most important responsbilities. That in turn can lead to
improved development procedures across the board.

Ancther example: the difficulty of determining how long women stay in the rark of
associate professor can lead to the discovery that the indtitution has no effective way of
monitoring overdl faculty progress and thus no way of determining where improvements

are needed.

Gender equity in salary, promotion, and access to resour ces maximizes the number of
people who will receive the power and resour cesthey need in order to do their best work.
It also reducesthe possibility that some people are prospering at the expense of others.

Equity increases therange and size of the candidate pool, thus maximizing the chances of
hiring the best new faculty or staff.
The larger the poal, the greeter the choice and the higher the likelihood of finding well-
qudified candidates.
Also, women job candidates are likely to be dightly more taented than men, given ther
difficultiesin accumulating advantage.



Benefits 2

Within colleges and univer sities, a diver se faculty gives studentsa head start in learning
how to appreciate and interact with a range of authority figures.
Students will graduate into working in adiverse world. The mentd flexibility thet is
necessary for successin a diverse world will be developed in part through experiences
with adiverse student body and in part through experiences with a diverse group of
faculty and adminigrators.

By modeling diversity in the professoriate and in senior levelsin the professions, equity
demonstrates to women and underrepresented minoritiesthat they have a future- a good
future - in academia and the professions. And if they do not have afuture, why are we
educating them?
Aspirants do not need to see people exactly like them in senior positions and among the
faculty. But the presence of avariety of socid groupsin positions of authority should have
two effects.

Fird, diversty suggests that there isroom for the aspirant: wherethereisalot of variety
it is plausble to think that there is room for more.

Second, and relatedly, diversity will make the role of, say, scientist or surgeon or
successful business person one which is not sex- or race-specific. 1t will thus make
it eeser for everyone to make accurate judgments of the quaifications and vaue of
non-traditiond gpplicants for postions.

Equity increasesthelikelihood of innovationsin ideas, policies, resear ch, teaching, and
scholar ship.

Innovations arise from diverse groups of people with diverse perspectives. Itisnot that
people reason differently as a function of their sex or race, but that they will have
somewhat different interests and experiences which in turn give rise to different idess.
(A good example: the development within the discipline of psychology of new areas as
women and underrepresented minorities entered the field.)

Further, the acceptance of innovationsis more likely among a diverse group of people.

Equity createsa stronger and mor e viable ingtitution via a reputation for fairness.

Demondirations of fairness, and concern for fairness, build loyaty from within, attract
interest from outside, and increase the attractiveness of the ingtitution to underrepresented

groups.



