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Agenda 
 
 

1:00 – 2:55 pm  Power and Politics 
 

 
 

 
 

 
1:00 – 2:00     Presentation  V. Rabinowitz & V. Valian  

   
     Activity 1:  Break into groups of 4-5 

We skipped 
Activity 1 

because the 
presentation led 
to a productive, 

but unscheduled, 
group discussion 

 Academic life is full of challenges that extend beyond teaching and research.  
Bureaucratic and political problems can consume a lot of your time and energy, 
and may affect your work.  We have listed below three categories of “power 
problems” that may occur here at Hunter or in any academic setting.  In a group of 
4-5, discuss one problem from the list below.  Try not to dwell on the problem 
itself, but rather focus on the best way to address the problem.  Is the problem one 
that can be addressed at the individual level, or will it require an institutional 
change or group effort? Who would be your best allies to help solve the problem 
(fellow faculty, department chair, dean, etc.)?  How can you frame the problem in 
a way that will be non-threatening to others while also inspiring them to help?   

 

Problem#1:  Unresponsive college staff (technical support, administrative 
support, other college office)  

 

Problem #2:  Your space does not suit your needs 
 

          Problem #3:  You have received an unsatisfactory teaching schedule  
   
     Report back to the main group:  Lessons learned from Activity 1  
   

2:00 – 2:20     Activity 2: Break into groups of 4-5 
  Although dealing effectively with individuals who occupy positions of power 

comprises a large part of power and politics, navigating the power structure in 
academia also entails knowing how to build your own power.  There are many 
ways to increase your prestige and visibility not only within your own department 
but also within the college as a whole.  For each person in your group, generate 
one concrete suggestion for how she can increase her power either within her 
department or within the college.  We suggest focusing on a project or issue that 
not only advances personal interests, but also benefits the department or college in 
some way.  For example, volunteering to organize a short colloquium series may 
not require a large amount of work on your part but will be noticed and 
appreciated by others.  Projects of this nature can also serve as valuable 
negotiating tools (more on this at our next workshop). 

2:20 – 2:55  Report back to the main group:  Lessons  learned from Activity 2 
   

2:55 – 3:00     Workshop Evaluation:  Complete part I before leaving 
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