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The City University of New York, the nation’s leading public 
urban university, plays a central role in the economic, cultural 
and educational life of New York City and New York State. 

Targeted investments by the City and the State in CUNY during the 
past five years have enabled CUNY to advance its position as a key 
workforce driver and research presence, not only locally but nationally 
as well.  

Consonant with its Master Plan, the University, since 1999, has been 
pursuing a “flagship environment” model fostering national promi-
nence in targeted undergraduate arts and science programs as well as 
professional and graduate programs. The flagship environment draws 
on the multitude of resources available to the system and on the rich-
ness of the colleges’ combined strengths to foster greater opportunities 
within a more integrated university. The approach has been successful 
in accenting the high academic quality of CUNY’s programs and de-
ploying the expertise of a world class faculty of stature and reputation. 

To solidify the gains made in recent years and to move further up  
the scale of prominent American universities, CUNY seeks a major 
infusion of investment funds to underwrite improvements in under-
graduate education, to advance its research agenda, and to further inte-
grate the University’s operations using the latest technology.  
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Chancellor’s Letter

Governor Eliot Spitzer
Mayor Michael R. Bloomberg
Members of the New York State Legislature
Members of the New York City Council

In December 2007, the New York State Com-
mission on Higher Education, created by Gov-
ernor Eliot Spitzer, submitted its preliminary 

recommendations to reinvigorate higher education, 
particularly public higher education, in our state.  As 
one of several CUNY representatives on the commis-
sion, I am very proud of the scope and depth of the 
recommendations, which address the serious needs 
facing both CUNY and SUNY.  New Yorkers deserve 
public universities whose stature is nationally recog-
nized, whose programs are highly valued, and whose 
graduates are deeply respected.  This is increasingly 
essential in today’s highly competitive global environ-
ment.  It will require a new and bold approach.  The 
commission’s call for a New York State Compact for 
Public Higher Education leads the way.  

By delineating shared responsibility for public 
higher education resources, the statewide Compact 
for Public Higher Education would renew investment 
in our public universities.  As The City University of 
New York has affirmed since introducing the CUNY 
Compact two years ago, a partnership among stake-
holders is critical to generating the resources necessary 
for true investment.

Prior to the CUNY Compact, funding for public 
higher education in New York was determined on 
a year-to-year basis. This discouraged long-term 
investment and made public universities vulnerable 
to economic downturns. Students were hurt when 
large, unexpected tuition increases were used to cover 
operating expenses unmet due to insufficient public 
funding. We are now in the second successful year of 

the CUNY Compact, and we are seeing the results of 
a renewed focus on investment. 

For example, this fall the University welcomed 800 
talented new faculty members to its 23 colleges and 
professional schools. We know that faculty are the 
backbone of the University, fulfilling its mission to 
serve students and society through the creation and 
dissemination of knowledge, and the hiring of addi-
tional full-time faculty is a priority of our investment 
program. The commission also recognizes the key role 
that faculty play in creating academic distinction.  Its 
recommendation to rebuild the CUNY and SUNY 
faculty ranks through the hiring of a minimum of 
2,000 additional full-time faculty over the next five 
years is crucial to achieving genuine progress.  In 
1975, CUNY employed more than 11,000 full-time 
faculty; today, 6,500 full-time faculty work at the 
University, a decrease of more than 40%, although 
our student enrollment has grown to its highest level 
in over three decades.  The commission’s recommen-
dation would help to reverse this pronounced decline.

Compact funding has also helped the University 
launch its Graduate School of Journalism and the 
School of Professional Studies. Additionally, mil-
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Sincerely,

Matthew Goldstein
Chancellor

lions of dollars were invested to expand technology 
in teaching, including science instrumentation and 
electronic library acquisitions, and to expand student 
services, including additional counseling staff, child 
care, veterans’ support, and student fellowships. Infor-
mation management systems were upgraded and new 
computer hardware and software were purchased. All 
of these areas are priorities outlined in the University’s 
current Master Plan. Development of the 2008-12 
Master Plan is now under way, with input from every 
CUNY campus. 

CUNY’s 2008-09 budget request continues 
to focus on investing in the University, par-
ticularly in two key CUNY-wide initiatives, 

the Decade of Science and the Campaign for Student 
Success. Our decade-long focus on increasing partici-
pation and proficiency in the sciences, at all levels, 
will be assisted by funding for new faculty, fellow-
ships for doctoral students, and high-end equipment. 
Our Campaign for Student Success, which seeks to 
cultivate and sustain a culture of accomplishment 
throughout the University, is targeted for investment 
through continued faculty growth and enhanced 
advising, counseling, financial aid management, and 
other student services. 

Without adequate facilities, faculty and students 
cannot do their best work.  The commission rightly 
recommends a strong program of capital reinvest-
ment to address the backlog of critical maintenance 
at CUNY and SUNY. The University’s new five-year 
capital request, covering 2008-09 through 2012-13, 
prioritizes funding to support science facilities on 
several campuses and the University-wide Advanced 

Science Research Center, as well as infrastructure 
maintenance and upgrades to ensure that CUNY’s 
buildings will be able to serve students well into the 
future. Compact funding is already making a differ-
ence in our capital plans, as well; last year, almost $4 
million was invested in facilities improvements across 
the University.

The commission’s emphasis on strengthening 
public higher education and the CUNY and SUNY 
systems is essential to the future health of New York 
State.  Its recommendations—focused on serious 
investment, student access and preparation, increased 
faculty, innovative research, and economic develop-
ment—are an urgent call to enable the state’s public 
institutions and their students to remain nationally 
competitive and to contribute to the state’s well-being.  
A continued funding partnership through the New 
York State Compact for Public Higher Education will 
enable our ongoing plans to build a university of na-
tional renown to become a reality.

New Yorkers deserve nothing less.
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Fiscal Year 2008-2009 represents year three of 
the University’s innovative multi-year financing 
approach–the CUNY Compact. This strategy 

offers an economically efficient way to finance CUNY 
by delineating shared responsibility among partners 
and creating opportunities to leverage funds.

The Compact will call again for the State and City 
to commit to providing tax-levy funding to cover 
100% of the University’s mandatory costs and a share 
of the investment plan. The remainder will come 
from philanthropy, productivity, restructuring and 
efficiencies, targeted enrollment growth, and increased 
revenue from tuition increases, including differential 
tuition at select colleges and professional schools. 

For fiscal year 2008-2009, CUNY is recommend-
ing a 5.0% tuition increase at the senior colleges and 
the community colleges. For resident undergraduate 
students, this equates to a per semester increase of 
$100 at the senior colleges and $70 at the community 
colleges. Since State Operating Aid was not provided 
in fiscal year 2007-2008 to cover last year’s proposed 
tuition increase, this year’s recommendation is the 
equivalent of two 2.5% annual rate increases, consis-
tent with the Higher Education Price Index (HEPI).

The maintenance of full student financial aid is 
required for the success of this plan. No student in 

need of financial assistance will be put in harm’s way. 
Revenue from the increased tuition would go toward 
funding the investment initiatives.

The fiscal year 2008-2009 cost the plan is $189.0 
million.
❖ $104.4 million (55.2%) of the budget request 
represents the cost of the University’s Investment plan. 
Of this amount, the University is requesting $31.3 
million, or 30.0%, from the State/City. See distribu-
tion of Compact shares below.
❖ $84.6 million (44.8%) of the budget request repre-
sents the cost of the University’s Mandatory Needs.  
❖ The University is also requesting a $200 per FTE 
increase in State aid for the community colleges.

Financing the Request
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Funding of the 2008-09 Budget Increases 
by Source ($ Millions)

Note: The above assumes a 5% increase in tuition rates and a 
1% increase in enrollment.

Funding Source Funding Share

Public Mandatory 84.6 44.8%

Public Investment 31.3 16.6%

Tuition Increase 42.4 22.4%

Enrollment Growth 8.2 4.3%

Restructuring/Efficiencies 7.5 4.0%

Philanthropy 15.0 7.9%

Total Funding 189.0 100.0%

“Higher education funding should no  

longer be a budgetary pawn or a yearly 

battle. It must be a permanent priority.”

 Governor Eliot Spitzer, 
 2008 State of the State Address 
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Program	 Senior	 Community	 Total

Flagship	Environment		 41.200		 10.900		 52.100
Fostering	a	Research	Environment		 23.100		 5.250		 28.350
Student	Services		 5.200		 2.900		 8.100
Workforce	Development		 1.000		 1.500		 2.500
Information	Management	Systems		 3.500		 2.100		 5.600
Upgrading	Facilities	Infrastructure		 5.000		 2.750	 7.750
Total Program Needs  79.000  25.400  104.400

Mandatory Needs
Fringe	Benefits		 35.910		 8.238		 44.148
Collective	Bargaining	 1.809	 0.000	 1.809
Energy		 8.503	 1.437		 9.940
Building	Rentals		 2.828	 4.979		 7.807
New	Buildings		 1.500		 0.000		 1.500
Salary	Increments/OTPS	Inflation		 12.337		 7.029		 19.365
Total Mandatory Needs  62.886 21.683  84.569
Total Request  141.886  47.083  188.969

Funding of Request
Total	Program	Needs		 79.000		 25.400		 104.400

Self - Financing Components
Restructuring		 -6.000	 -1.500	 -7.500
Philanthropy		 -12.000	 -3.000	 -15.000
Total	Program	Request		 61.000		 20.900	 81.900

Mandatory	Request		 62.886	 21.683	 84.569	

Total State/City Request  123.886 42.583 166.469

State/City	Support–Mandatory		 62.886	 21.683	 84.569
State/City	Support–Investment		 21.400		 9.900	 31.300
Enrollment	Growth		 6.400		 1.800	 8.200
Tuition	Increase		 33.200		 9.200	 42.400
Total  123.886 42.583 166.469

2008-2009 Budget Request–Summary of Requested Increases  
($ millions)

The	2008-09	College	Investment	Plans	build	upon	
the	Master	Plan	initiatives	outlined	in	last	year’s	
Budget	Request	increasing	full-time	faculty	ranks,	
strengthening	undergraduate	and	graduate	programs,	
expanding	research	opportunities,	bolstering	academic	
and	student	support,	enhancing	workforce	and	eco-
nomic	development,	and	upgrading	information	man-

agement	systems	and	facilities.	The	University’s	main	
priority	is	the	hiring	of	500	new	full-time	faculty,	100	
of	which	will	be	part	of	CUNY’s	Decade	of	Science	
Initiative.	Implicit	in	the	University’s	faculty	hiring	
goal	is	the	continuing	commitment	to	workforce	di-
versity	and	development.
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 Senior Community  
($ in 000s) Colleges Colleges Total
   

Programmatic Initiatives

Flagship Environment $41,200 $10,900 $52,100
Full-Time Faculty $35,600 $8,900 $44,500
Faculty Support $3,800 $1,000 $4,800
Graduate School of Journalism $300 $0 $300
School of Professional Studies $500 $0 $500
Graduate School of Public Health $1,000 $0 $1,000
Expansion of High Need Programs $0 $1,000 $1,000
   
Fostering a Research Environment $23,100 $5,250 $28,350
Full-Time STEM Faculty $11,500 $4,000 $15,500
Fellowships $5,000 $0 $5,000
STEM Credit-based Start Up Costs $3,600 $0 $3,600
Supplies and Equipment $2,000 $500 $2,500
Library $1,000 $750 $1,750
   
Student Services $5,200 $2,900 $8,100
Advising and Counseling $1,200 $750 $1,950
Career Services $1,000 $750 $1,750
Financial Aid $2,150 $1,000 $3,150
Services for Students with Disabilities $250 $100 $350
Veterans Support $600 $300 $900
   
Workforce and Economic Development  $1,000 $1,500 $2,500
   
Information Management Systems / CUNY FIRST $3,500 $2,100 $5,600
   
Upgrading Facilities Infrastructure $5,000 $2,750 $7,750
Environmental Health and Safety $1,000 $750 $1,750
Facilities Maintenance and Repair $4,000 $2,000 $6,000
   
Total Programmatic Increases $79,000 $25,400 $104,400

2008-2009 COMPACT Investment Program
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Funding Source Funding Share

Public Investment 31.3 30.0%

Tuition Increase  42.4 40.6%

Enrollment Growth 8.2 7.9%

Restructuring/Efficiencies 7.5 7.2%

Philanthropy 15.0 14.3%

Total Funding 104.4 100.0%

2008-2009 COMPACT Funding Shares ($ millions)

Note: The above assumes a 5% increase in tuition rates and a 1% increase  
in enrollment.
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The CUNY Master Plan

The Compact would offer a balanced financing approach 

by delineating responsibility among partners and creating 

opportunities to leverage public and private aid, while 

assuring both government leaders and donors that their 

support yields additional revenues for investment in 

academic quality.
Preliminary Report of the  
NYS Commission on Higher Education

“We can’t strengthen our economy 

without the best colleges producing  

the best-prepared graduates.”

 Governor Eliot Spitzer, 
 2008 State of the State Address 
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The Decade of Science

Research / STEM Initiatives

CUNY has declared 2005-2015 the “Decade of 
Science”, thus renewing the University’s com-
mitment to creating a first class research en-

vironment for faculty and students. Key components 
of the continued enhancement of the University’s 
research character are investment in excellent facili-
ties and the attraction of research-active faculty and 
talented doctoral students. 

New science facilities are being constructed at 
Brooklyn College, City College, Hunter College, 
Lehman College, and Queens College. An Advanced 
Science Research Center (ASRC) to serve the entire 
University is being constructed on the City College 
campus. The ASRC will provide high-end instrumen-
tation and facilities to support research, concentrated 
around emerging disciplines, including those listed 
below, in which new faculty must be strategically 
hired:

Photonics: the technology of generating and utilizing 
light and other radiant energy forms. Photonics has 
the potential to change fields of medical diagnosis 
(diagnosing cancer without biopsies) and detecting 
bioterrorism (photonic devices for detection of bacte-
ria and/or chemicals), in addition to providing basic 
knowledge (exploring plant photosynthesis).

Nanotechnology: science on the tiniest scale, nano-
technology uses the body’s building blocks to fabricate 
electronic circuits thousands of times smaller than 
microcircuits for many applications, such as solving 
health-related problems and combating bioterrorism.   

Environmental sensing: providing satellite data for 
environmental, marine, and earth-science research. 
Studies planned or already underway include assessing 
pollutants throughout the City; surveying the health 
of the marine ecosystem in coastal waters; predicting 

the risk of West Nile virus exposure, by habitats of 
species that can transmit the virus; and monitoring for 
agents of bioterrorism.

Structural biology: positioned at the interface of 
chemistry, biology, physics, and engineering. The 
University’s goal is to build on current research and 
educational programs throughout the University to 
address fundamental and applied questions at the 
frontier of life sciences research.

Neuroscience: mapping the brain’s biochemical 
circuitry in order to help produce more effective 
drugs for alleviating the symptoms of Alzheimer’s or 
Parkinson’s disease; studies that could lead to drugs 
that can prevent or perhaps even reverse paralysis after 
spinal cord injury; and studies on the mechanisms of 
action of antidepressant drugs.

Cyber-infrastructure: a National Science Foundation 
Vision for the 21st Century, stating that the com-
prehensive infrastructure needed to capitalize on ad-
vances in information technology integrates hardware 
for computing, data and networks, digitally-enabled 
sensors, observatories and experimental facilities, and 
an interoperable suite of software and middle-ware 
services and tools. Investments in interdisciplinary 
teams and cyber-infrastructure professionals with ex-
pertise in algorithm development, system operations, 
and applications development are essential in order to 
exploit the full power of cyber-infrastructure to create, 
disseminate, and preserve scientific data, information 
and knowledge.  

Non-capital research investments to be made in the 
STEM disciplines (Science, Technology, Engineering, 
and Mathematics) comprise five areas:  1) 100 new 
faculty; 2) Start-up funding for new faculty; 3) Fel-
lowship funding for doctoral students; 4) electronic 
scientific journals; and, 5) high-end instrumentation 
and equipment.
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STEM Faculty

The University plans to hire 100 new faculty 
members in the STEM disciplines. A key 
area for investment is the new Mathematics 

Cluster initiative, which will seek to significantly raise 
student academic achievement in quantitative areas 
and make CUNY an innovative leader in the teaching 
and application of mathematics. The University will 
also invest in start-up faculty for the proposed Gradu-
ate School of Public Health to be based at Hunter 
College, a major CUNY initiative to create an urban, 
public program in perhaps the most important metro-
politan region for public health in the United States. 
Additional faculty will be hired in existing research 
Clusters including Photonics, Nanotechnology, the 
Bio-Sciences, and Urban Environmental Studies. 
A new area of hiring will be in Computer Sciences, 
with an emphasis on cyber-infrastructure and science 
research.  

Start-up Funding for New Faculty

To attract nationally and internationally re-
spected scientists, or junior scientists with 
the potential to reach national prominence, 

a competitive start-up package must be offered. Na-
tional studies show that, at public universities, the 
average start-up package for senior faculty is $651,087 
in biology, $740,486 in physics, and $989,688 in 
chemistry. These are average start-up costs. Attract-
ing a senior chemist with a national reputation could 
require offering a $1 million plus start-up package to 
be competitive.  

Fellowship Funding for  
Doctoral Students

Research universities provide guaranteed fel-
lowship packages to doctoral students. These 
include an annual stipend for at least 5 years, 

full tuition remission and provision of health insur-
ance. CUNY is seeking Fellowship funding to support 
about 40% of the cost of 150 5-year doctoral student 
support packages.  

Electronic Scientific Journals

To pursue research, scientists need access to the 
latest scholarship in their fields. Access means 
subscription to scientific journals devoted to 

specific scientific sub-disciplines. These journals are 
all available electronically, but licenses to use them are 
expensive. Funds for electronic scientific periodical 
subscriptions would greatly enhance research library 
resources which are essential to a successful Decade of 
Science at CUNY.

High-end Instrumentation  
and Equipment

Scientific research cannot be pursued without ad-
vanced scientific equipment. CUNY intends to 
make selective purchases of high-end equipment 

for use by faculty and students. Specific equipment in-
cludes:  a Nuclear Magnetic Resonance Spectrometer; 
a Functional Magnetic Resonance Imager; a Transmis-
sion Electron Microscope; an Electron Paramagnetic 
Resonance Spectrometer; a Cryo-EM; a Mass Spec-
trometer; and a Single Cell IM Microscope.  

The commission has identified four 

cornerstones essential to building a strong 

foundation for higher education in New 

York State in the 21st Century: attracting 

world-class research; connecting faculty, 

researchers and students to a world of 

ideas; developing a diverse workforce; and 

adapting quickly to change.  

These critical elements will strengthen our 

higher education institutions to become 

the backbone of a robust economy.
Preliminary Report of the  

NYS Commission on Higher Education
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Investment in Faculty and Counselors

CUNY’s goal is to improve student retention 
and graduation rates through a three pronged 
approach:  1) the hiring of full-time faculty; 

2) provision of enhanced advisement and counseling 
services; and, 3) deployment of a more student-fo-
cused administrative and support structure. Intelligent 
use of technology ties together the various elements of 
the Campaign for Student Success.

Full-time Faculty. For CUNY to make further 
progress in improving the educational experience of 
students, a significant infusion of more faculty is es-
sential. In addition to the 100 faculty lines devoted to 
the STEM disciplines, 400 new positions are needed 
to support the University’s ongoing Cluster Hiring 
Initiative and to enhance high value programs that are 
poised for national prominence.   

As enrollment grows (currently at 232,000 degree 
students – the highest in 32 years), CUNY will make 
progress toward its goal of building a faculty sufficient 
to teach 70% of instruction, while also advancing its 
research agenda, if it successfully adds new full-time 

faculty. CUNY needs 2,300 new full-time faculty to 
meet this goal. The infusion of 500 new positions rep-
resents a critical first step in fulfilling this objective. 

This will ensure that faculty retirements, already 
underway, will be appropriately addressed, and that 
CUNY can effectively compete in the higher educa-
tion marketplace for high quality and diverse hires.

Counselors and Advisors. To be successful, students 
must develop a sense of competence and confidence 
in their abilities and preparation to do college work. 
While developing academic skills is necessary, learn-
ing to manage, if not eliminate, potential obstacles to 
success can be a decisive factor in success or failure. 
CUNY lags most public universities in the provision 

Campaign for Student Success

Lack of investment in full-time  

faculty poses the single greatest threat to 

academic quality.
Preliminary Report of the  

NYS Commission on Higher Education

Full-Time Faculty FY1975 & FY2008 Students per Full-time Faculty Ratio  
FY1975 & FY2008

17.0

25.711,268

6,575

1975  2008
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of counseling and advisement services to students. 
Counselors also work with special needs and disad-
vantaged students. CUNY plans to invest in mental 
health counselors, career counselors, and financial 
aid counselors. These areas encompass key aspects of 
students’ lives during periods of great stress and great 
opportunity as they establish life paths.  

Financial Aid. CUNY will change the way it man-
ages its financial aid programs in a number of ways. 
One way is to focus more on face-to-face advisement 
of students as to how they might use financial aid 
resources to help meet the costs associated with their 
college careers. A student entering an associate or bac-
calaureate program should have an opportunity to un-
derstand the resources needed and the ways in which 
financial aid can help meet those needs. Each college 
should have a “Financial Planner” to train staff in this 
area, in addition to providing information directly to 
students and families.

Another financial aid management strategy is the 
integration of need based aid programs (TAP, Pell, 
etc.) with the increasing amounts of merit and need 
based resources available to CUNY students through 
private philanthropy. For the most part, these two 
streams of support are not melded in a way that 
would allow for the maximum leveraging of resources. 
A financial aid advisor should have the ability to see 

all of the sources of aid that might enhance a need-
based package. This information must be made avail-
able to applicants during the time in which they are 
weighing college alternatives.

 Career Services. Exposing students to a wide range 
of career possibilities is an important aspect of the 
education process. Campus Career Development 
Centers provide students with a comprehensive set 
of services and resources that enable them to discover 
their strengths and skill areas and connect them to 
potential career areas. In order to best serve students, 
staff in the Centers must understand and have exper-
tise in the current developments in a wide variety of 
job markets. This will enable them to be successful in 
preparing students for a competitive marketplace, bet-
ter assist students with career planning, and develop 
contacts with CUNY alumni in various career fields 
to promote employment, networking, and mentor-
ing opportunities for current students. This, in turn, 
will help New York State retain alumni brainpower, 
which is vitally needed and integrally tied to the 
maintenance and enhancement of the State and City 
tax base.

CUNY needs 2,300 new full-time faculty to meet  

its goal of building a faculty sufficient to teach  

70% of instruction. 
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CUNY FIRST Project

CUNY has undertaken an enormous effort to 
transform the University through the CUNY 
FIRST project,  an integrated effort to create 

new common business practices while implementing 
state-of-the-art, internet-based systems for student 
administration, finance, and human resources. 

   Hundreds of CUNY staff are engaged in build-
ing the CUNY FIRST system. Essential to this is the 
effort of creating common business processes across 
the University, designed to streamline processes and 
functions and ensure the success of students while 
increasing productivity and customer service. 

  CUNY FIRST began in 2001 with the realiza-
tion that many of the University’s financial, human 
resources, and student administration systems were 
reaching capacity and the end of their useful lives. The 
effort began to look for a single, fully integrated sys-
tem that would work in unison with the CUNY com-
munity where financial data needs to be integrated 
with student records, and where human resources data 
needs to link and inform the payroll system; in short, 
a robust system that integrates all data bases seam-
lessly. Oracle’s PeopleSoft’s suite of higher education 
software was chosen to help meet these goals. 

  The initial implementation of CUNY FIRST 
will occur in the summer of 2008 with the launch 
of the core financial system – the General Ledger. 
Subsequent modules will include procurement and 
payables, human resource management, and a full 
suite of applications to meet the administrative 
needs of students. This five year project will enable 
CUNY to operate as a more integrated institution, 
with opportunities to exploit initiatives for increasing 
productivity. 

  The importance of the effective use of technology 
cannot be underestimated and the challenges of using 
technology well cannot he overstated. The CUNY 
FIRST project and the complementary investments in 
new instructional technologies are critical components 
of CUNY’s strategic goal of becoming the nation’s 
leading public urban research university. 

Instructional Technology 
The University has established a track record of 

moving away from many decentralized information 
technology solutions by planning and implementing 
single IT solutions that meet its needs. This effort 
has also supported the University’s goal of planning 
for and integrating these systems with its current and 
future systems. To support this goal, the University 
continues along its trajectory by aggressively addressing 
issues of strategic planning and implementation with 
respect to information technology. The goal associated 
with each of the following initiatives is to provide the 
best possible instructional and administrative services 
to students, faculty, and staff. 

Enterprise Video Systems: The build out of En-
terprise Video Systems will require investment in 
equipment, services, and training across the University 
with the result being enhanced instruction with a 
richer resource set for students, particularly in on-
line programs and improved effectiveness for the 
administration. 

Academic and Research Computing: The Univer-
sity has recently implemented a substantial cluster 
computing system that when added to the CUNY 
Grid will greatly support academic research in com-
putationally intensive fields. Another major focus of 
Academic and Research Computing efforts is the con-
tinued strengthening and enrichment of the on-line 
learning environment provided by Computing and 
Information Services. 

Learning Management System Enhancements: 
Learning Management Systems will continue to be 
the backbone for delivering on-line course applica-
tion solutions for an ever expanding base of faculty 
and students. Along with the planned upgrade to a 
new platform for the current software providing more 
features and functionality, there are a number of other 
components that expand the realm of this solution. 

Windows Live: CUNY is now able to offer its 
students and alumni a state-of-the-art e-mail and 

Instructional Technology and The CUNY 
FIRST Project (ERP)
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collaboration suite, based on the familiar and widely 
popular Hotmail platform, without ongoing opera-
tional charges to the University, through a partnership 
with Microsoft. Students receive improved e-mail 
services with increased storage space and 24/7 acces-
sibility and support.

ePortfolio: ePortfolio is a student-centered platform 
for creating and customizing portfolios for academic, 
career, or personal uses; maintaining a plan of study; 
and sharing work, goals, and achievements with advi-
sors, career counselors, and employers. 

Digital Locker: In its continued effort to provide 
improved resources to students, CUNY intends to pi-
lot digital locker technology to provide essential docu-
ment and file management features students need to 
safely access, manage, and share content over the Web.  

Portal 2.0: The CUNY Portal 2.0 initiative is revisit-
ing the goals and approach of the CUNY Portal, in-
formed by current technology, industry best practices, 
new directory services, and the features and integra-
tions necessary to support the CUNY FIRST project. 

eDirectory: In collaboration with several campuses, 
CIS has tested a pilot implementation of a new 
CUNY Enterprise Directory. The Enterprise Direc-
tory is a key infrastructure component providing iden-
tity and access control for future CUNY technology 
service offerings including CUNY FIRST.  

ITIL Training: The Information Technology In-
frastructure Library (ITIL) is a framework of best 
practice approaches intended to facilitate the delivery 
of high quality information technology (IT) services. 
ITIL outlines an extensive set of management pro-
cedures that are intended to support businesses in 
achieving both high financial quality and value in IT 
operations. 

Learning Management Solutions: The Learning 
Management Solutions initiative will continue to be 
the backbone for delivering on-line course application 

solutions for an expanding base of faculty and stu-
dents. Along with the planned upgrade to a new plat-
form for the current software that will provide more 
features and functionality, there are a number of other 
components that expand the realm of this solution.

Application Management Services: The Application 
Management Services initiative will lessen the growing 
risks inherent in the University’s current set of admin-
istrative applications. The University’s legacy applica-
tions for student information, financial aid packaging, 
direct loans, University testing, and admissions pro-
cessing are critical to the University’s day-to-day data 
application requirements. Contracting with an outside 
application management services firm provides an at-
tractive way to ensure that these essential applications 
are maintained with necessary fixes and enhanced to 
support changing regulatory requirements. 

Administrative Reporting Distribution: The Ad-
ministrative Reporting Distribution project enhances 
security and provides access for all colleges and 
programs to CUNY’s centralized report distribution 
server. The goal of this effort is to provide one data 
distribution process across all the administrative ap-
plications. Requested funds would support expanding 
the design and scope of the target users, enlarging the 
report server hardware, securing the service and re-
ports, purchasing additional user licenses, and adapt-
ing the report server to specific needs. 

 
ISP Loop Bandwidth Expansion: The ISP Loop 
Bandwidth Expansion project allows faster access to 
the Internet and outside service providers. Increas-
ing the bandwidth of this loop is essential to the 
CUNY FIRST and business continuity projects. This 
enhancement is also needed to support projected 
increases in Internet use due to new applications and 
faster local area networks and end-user computers. 

Data Center Relocation and Expansion: The Data 
Center Relocation and Expansion project will provide 
the University with a new state-of-the-art facility 

Technology is critical: in the global innovation economy, excellence depends  
on high-speed, high-capacity communication networks. The people-to-people foundation is 

also critical: ideas germinate and thrive with robust national, and frequently  

global, cooperation and collaboration.
Preliminary Report of the NYS Commission on Higher Education
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capable of accommodating the projected growth rate 
over the next 10 years, while providing the level of 
computing, telecommunications, and other services 
that will be required by the University in order to 
meet its responsibilities to the CUNY community. 
Additional resources will support the building of the 
new data center and will also provide data center 
backup capabilities, as well as the latest in fire suppres-
sion and security. 

Network Operations Center: The Network Op-
erations Center project organizes the operations, 
telecommunications, and administration of the 
University’s data center into a new stand-alone facility, 
meeting all of today’s security access and monitoring 
standards. This project creates a separate environment 
from the data center within which a secure, integrated 
operations center will be deployed for monitoring 
all University systems and communications. It will 
also create a lights-out condition in most of the data 
center.

Disaster Recovery: The Disaster Recovery project 
will set up a remote, backup computing facility at 
which CUNY’s critical administrative and academic 
applications can be run in the event of a disaster or 
any cause of lengthy interruption to the University’s 
main computing facility in Manhattan.

Interactive Voice Response: The Interactive Voice 
Response project will replace the University’s current 
voice recognition systems. With over one-half million 
calls received per year from prospective students, ap-
plicants, and currently attending students, the IVR 
system is a necessary tool to assist the University’s 
Office of Admissions Services’ counselors in answering 
questions relating to programs available at the Uni-
versity, as well as admissions status. Implementation 
of this project would help to eliminate the number 
of calls that currently go unanswered and will im-
prove the overall experience of students and potential 
students.  

Upgrades and Enhancements: Student relations 
management processing encompassing a multi-tier 
campus and University approach has become a critical 
objective, as is a University-wide on-line admissions 
module. The largest and most challenging application 
integration effort will be to make the entire current 
legacy and commercially based applications work with 
the University’s CUNY FIRST system.

Replace IVR: The IVR Upgrade Project replaces the 
University’s interactive voice response system. The Of-
fice of Admissions Services uses this system to help its 
counselors handle the more than one-half million calls 
per year they receive from students and applicants 
who need information about their application status 
or a new program being offered by the University. 
This project would replace the current system with 
the latest call center technology including web-en-
abled access to data and ‘chat’ sessions with counsel-
ors. The new system will help eliminate the number 
of calls that currently go unanswered and improve the 
overall student experience.  

The Information Security Office: The University 
continues to improve its information security posture 
with previous procurements and successful imple-
mentation of security technology, training, and com-
munication programs. CUNY envisions the following 
requirements to achieve further improvements: 
❖	Convene annual faculty, student, and staff security 
awareness programs.
❖	Implement a secure and controllable University 
network edge to keep malicious activities off the 
network.
❖	Upgrade current University VPN (Virtual Private 
Network) technology that will allow identities of VPN 
users to be kept current and managed.
❖	Implement University wide Network Access Con-
trol technology that will limit only those computers 
that meet secure configuration requirements to be 
allowed to connect to and use resources on the Uni-
versity network.
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CUNY has become the preeminent workforce 
and economic development institution in 
New York City, serving City workers and em-

ployers in traditional degree programs and a wide va-
riety of non-credit offerings. Approximately 231,000 
adults enroll in continuing education coursework 
and programs at CUNY leading to job training, work 
skills improvement, and career advancement.  

The University serves high growth industries to 
begin and remain in New York City by helping them 
keep pace with changing global economies. Through 
on-going consultation, CUNY works with the busi-
ness and public sectors to identify industry-specific 
needs for an educated workforce, and collaboratively 
structures customized education and training for in-
cumbent workers. To advance this work, CUNY must 
enlarge its capacity to produce useable research on 
local labor market statistics so that it can identify New 
York City industries that could expand with CUNY’s 
support to educate an appropriate workforce. 

CUNY helps entrepreneurs develop business plans, 
package loans, and structure on-going services to 
create new businesses. Particular emphasis is placed 
on incorporating new immigrants into the small and 
medium business development cycles. Returning 
veterans to New York also remain an important source 
of human capital that must be re-absorbed into our 

society. CUNY provides services that help businesses 
identify best practices, tap new sources of revenue, 
and develop better processes for recruiting and retain-
ing a highly skilled workforce.

The University seeks to be the number one pro-
vider of services to the captains of industry in the 
City, including services to recruit and train new 
employees. New initiatives can create advanced, sec-
tor-based career ladder services to help individuals use 
education in order to move up an economic ladder. 
CUNY’s breadth allows it to work with business that 
need employees who range from entry-level to highly 
sophisticated technicians, providing educational sup-
port every step along the continuum. 

CUNY’s incumbent worker training has particular 
depth in the following sectors: Health, Financial 
Services, Construction, Retail and Customer Service, 
Creative Industries (design, advertising, entertain-
ment), and Hospitality and Tourism. CUNY’s ability 
to produce a skilled workforce for the science, engi-
neering, technology and mathematics areas allows for 
the creation of Advanced Technology Centers to serve 
business and industry across the spectrum. Through 
its Workforce Development Initiative, CUNY con-
tributes seed funding for new and innovative work-
force initiatives that create opportunities for workers 
and employers alike.

Workforce and Economic Development

Approximately 231,000 adults enroll in  

continuing education coursework and programs at CUNY 

leading to job training, work skills improvement, and 
career advancement. 
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Educational quality is directly impacted by the 
quality of the facilities in which education is 
provided. Students, faculty, and staff must 

be supported by a physical, technical, and natural 
environment that encourages intellectual growth and 
human interaction. The physical environments of the 
campuses must be functional, safe, accessible, well 
maintained, and responsive to the changing needs of 
academic programs and the people served.

Facilities Maintenance and Repair
The State and City have invested considerable 
resources into the acquisition, construction, and 
renovation of facilities. The University’s multiyear 
capital budget has enabled CUNY to create new 
state-of-the-art facilities and to renovate and upgrade 
existing facilities. These facilities must be operated 
and maintained at the same or higher level as was 
designed and constructed in order to sustain their 
ongoing functionality. The University has had to defer 
maintenance for years because of fiscal pressures. The 
result of the lack of funding to support maintenance 
programs has led to facility degradation in the near 
term and significantly increased facility operating and 
routine maintenance expenses. 

The University requires additional operating 
funds to maintain the various infrastructures of the 
campuses, not only the utilities, but the information 
technology networks, roads, walks, landscapes, and 
instructional and research equipment.

Environmental Health, Safety, and Risk 
Management
 In July 2007, the Office of Environmental Health 

and Safety (EH&S) expanded to include a University-
wide risk management function. In the coming fiscal 
year, the expanded Office of Environmental Health, 

Safety, and Risk Management (EHSRM) will contin-
ue to monitor and support the University’s efforts to 
promote environmental health and safety compliance, 
participate in the effort to promote sustainability, and 
minimize risk throughout the system.

Compliance. CUNY has completed its five-year 
EPA Audit and Disclosure Agreement. The audits 
have enabled the University to measure and improve 
environmental performance at the campuses, while 
the corrective actions and preventive measures imple-
mented as part of the audit have set a benchmark for 
the coming years.

Although the CUNY-EPA audit agreement is con-
cluding, EHSRM will implement an internal audit 
program to sustain compliance and the high-level 
of environmental performance that was established 
through the audit program. As the internal audits 
become routine, they will allow the University to in-
crease its health, safety, and risk management issues.  

Management Systems. Development of CUNY’s En-
vironmental Management System (EMS) is underway. 
Among the key components is the implementation 
of a comprehensive chemical inventory management 
system to track all chemicals stored and used at the 
campuses and manage their purchase, use, storage, 
and disposal in a safe and cost effective manner.

CUNY has joined a consortium of several dozen 
research universities, known as ChemTracker, led by 
Stanford University. Implementation of ChemTracker 

Upgrading CUNY’s Infrastructure

Educational quality is directly 

impacted by the  

quality of the facilities in which 

education is provided.
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has begun and should be completed in the coming 
fiscal year. As part of the ChemTracker consortium, 
CUNY will have a voice in the development of new 
modules and upgrades to the system and another 
avenue for interaction with other leading research 
universities.  

The EMS will incorporate new regulations en-
abling CUNY to remain current on compliance 
requirements, such as the Department of Homeland 
Security’s Chemical Security Rule and Appendix A, 
which requires reporting on chemicals of interest 
when they reach specific threshold quantities.

As part of CUNY’s health and safety requirements, 
employees must receive training on hazards associated 
with their employment responsibilities. In the coming 
year, EHSRM plans to review campus specific and job 
specific informational and educational training cours-
es and will explore additional training conferences on 
a variety of health and safety topics.

Recycling and Reuse. Another initiative for the 
2008-2009 fiscal year is improving the existing waste 
management system, particularly in the area of waste 
minimization and pollution prevention. An effective 
waste management system is an integral component of 
the CUNY Sustainability Project. EHSRM devised a 
Recycling Survey to be filled out by each campus that 
will establish a baseline of current recycling efforts. 
EHSRM will analyze the responses and develop a sys-
tem that will highlight the activities already in place 
and attempt to address any gaps.  

Risk Management. Risk Management includes poli-
cies and practices designed to prevent and/or mini-
mize the adverse effects of incidents that may impact 
the campuses or their related entities. These incidents 
may arise from the action, or inaction, of CUNY or 
its officers or employees, and may result in personal 
injury, property damage, financial loss, reputation im-

pairment, regulatory non-compliance, or criminal li-
ability. It is incumbent on the University, and on each 
of its campuses, to manage programs and activities in 
a manner that controls or mitigates risk.

Risk Management Council. To get input and feed-
back from each of the campuses, EHSRM established 
a Risk Management Council, which includes a desig-
nee from each campus, to share ongoing and proposed 
risk management activities and serve as a key contact 
for risk management communication. Among the 
risk management initiatives that the Council will ad-
dress at its monthly meeting are the development of 
a system-wide and campus specific risk inventory, the 
prioritization of risks based on defined assessment cri-
teria, and the dissemination of selected risk manage-
ment tools throughout the CUNY system.

Ongoing risk management issues that will be 
highlighted in the coming year include pandemic flu 
prevention efforts, hurricane and coastal storm man-
agement, campus safety, business continuity planning, 
and emergency preparedness.

Sustainability 
Task Force on Sustainability. CUNY is committed 
to minimizing its ecological impact and promoting 
a culture of sustainability throughout the University. 
In furtherance of this commitment, CUNY is the 
primary public partner in New York City’s “30 in 10” 
Challenge, which commits to reducing the Universi-
ty’s greenhouse gas emissions by 30 percent over the 
next 10 years. The CUNY Sustainability Project has 
been created in order to achieve these goals. In addi-
tion, a CUNY Task Force on Sustainability has been 
formed to oversee this decade long mission, engage 
our 450,000 students, and to actively seek supportive 
partners throughout the State.
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The CUNY Task Force on Sustainability has broad 
representation from across the University and has 
begun to outline an ambitious strategy to achieve 
its targets. Twenty-one Task Force Committees have 
been created to support this effort and to incorporate 
sustainability into the fabric of the University by inte-
grating sustainability into the curriculum, construct-
ing and retrofitting facilities with green and sustain-
able technologies, supporting research, and partnering 
with civic and business leaders. Additionally, each col-
lege president is developing a unique and measurable 
10-year sustainability plan in order to reach CUNY’s 
target in 2017.  

The CUNY Sustainability Project has already 
established a philanthropically supported Green 
Campus Revolving Loan Fund and a Sustainability 
Suggestion Program that support ideas and projects 
resulting in measurable savings. CUNY requires addi-
tional investment to ensure that the University is able 
to assume its role as a leader in urban sustainability 
education, research, and practice.  

Research and Policy. To advance its sustainability 
goals, CUNY is seeking to enlarge its capacity to 
conduct sustainable energy technology research in 
areas such as energy storage, renewable energy, and 
district energy systems. CUNY recently partnered 
with the Mayor’s Office of Long Term Planning and 
Sustainability, Con Edison, the NYC Economic De-
velopment Corporation, and the U.S. Department 
of Energy in the Solar America Cities Partnership. 
This 2-year partnership includes a commitment to 
remove barriers to grid interconnection and to sup-
port 8.1MW of solar technology to be installed in 
New York City by 2015. CUNY is the coordinator of 
the Solar City Partnership and is seeking to increase 
its ability to provide the technical and policy analysis 
required to ensure that the City is able reach this goal 
and ultimately remove constraints from the New York 
City grid. 

Workforce and Economic Development. New 
sustainable energy policies across the City, State, and 
country require new skills in order for workers to im-
plement these commitments as well as companies that 
can deliver the technology. To further CUNY’s role as 
a workforce and economic development institution, 
CUNY seeks to develop and expand programs that 
train workers and students for new ‘green collar jobs’. 
A Sustainable Business and Technology Incubator 
will be created to provide an essential stepping stone 
for sustainable technology companies and to provide 
services to reach this growing market. This platform 
will also serve as an opportunity to advance the com-
mercialization of CUNY research projects. Ultimately, 
these efforts will position CUNY as an economic 
force for New York City and establish CUNY as an 
urban training center for emerging careers in the field 
of sustainable services.   

Ultimately, investment in this initiative will enable 
CUNY to champion the changes our community and 
our society require for a viable and sustainable future.
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2�2,���Enrollment

$2,�98,��9,000Adopted Budget for fiscal year 2007-08

2��,090Adult and Continuing Education Enrollment

$���,�00,000FY2008-09 Requested Budget Increase

�00Requested Full-time Faculty Positions for 2008-09

$�0�,�00,000Total FY2009 College Compact Investments

“We must invest in our community 

colleges, which train New Yorkers 

for high-skilled jobs and serve as the 

gateway to four-year colleges.”

 Governor Eliot Spitzer, 
 2008 State of the State Address 
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The City University of New York’s five-year 
Capital Budget Request for Fiscal Years 2008-
09 through 2012-13 is approximately $8.05 

billion. This request includes approximately $7.99 
billion for major bonded projects authorized by The 
City University Construction Fund to address condi-
tion assessment, infrastructure, and programmatic 
initiatives. These projects shall be funded through 
bonds sold by the Dormitory Authority of the State of 
New York with debt service payments appropriated by 
the State of New York and the City of New York. The 
request is comprised of:  $6.9 billion in new bonded 
and minor rehabilitation funding requested from the 
State, $641 million of which is required to complete 
existing projects; $1.07 billion in new bonded and 
minor rehabilitation funding requested from the City, 
$126.3 million of which is to complete existing proj-
ects; and $110.1 million for reimbursement for capital 
eligible advances from the State of New York.

Every year, the University is required to submit a 
five-year capital plan to the State Division of the Bud-
get and the City Office of Management and Budget. 
In 1998, the State began to provide the University 
with multi-year appropriations. Subsequently, in May 
2005, for the first time, the Mayor of the City of New 
York provided the University with a multi-year ap-
propriation from the City. The FY 2008-09 request 
represents a new five-year plan and reflects City com-

Capital Budget Request

mitments for the community colleges and Medgar 
Evers, in line with the NYC Office of Management 
and Budget Commitment Plan.  

The Capital Budget Plan includes funds for major 
new construction, rehabilitation, and capital equip-
ment in support of the University’s mission. As in 
previous plans, this request focuses on completion 
of existing projects and critical health, safety, code 
compliance, and rehabilitation projects, while rec-
ognizing the need for expansion and modernization 
of facilities as called for in campus master plans. In 
formulating specific projects under this plan, an ef-
fort will be made where possible to leverage available 
University real estate resources through public-private 
development.

Summary of Active and Proposed Capital 
Projects
Since 1998, The City University has received more 

than $3.2 billion from the City and State to upgrade 
existing facilities and to build major expansions. 
The current request includes funding to complete 
previously approved projects that were started with The FY 2008-09 Request  

represents a new five-year plan 

and reflects City commitments 
for the community colleges and 

Medgar Evers.

Persistent failure to address essential 

capital maintenance adequately will 

ultimately increase costs, and will 

negatively affect public higher education’s 

academic quality. 
Preliminary Report of the  

Commission on Higher Education



CUNY 2008-2009 Budget Request
.2�.

partial funding from previous years, as well funding 
for unforeseen conditions, escalation, and economic 
changes. Project highlights include:

❖ CUNY-Wide Advanced Science Research Center  
 $109,200,000
❖ City College New Science Facility  
 $70,334,000
❖ City College Central Plant Expansion required to  
 support above facilities $37,727,000
❖ City College – School of Architecture   
 $10,000,000
❖ Brooklyn College – West Quad Building   
 $22,782,000
❖ John Jay College Building Expansion Project 
 $125,000,000
❖ Lehman Central Utilities Plant, Phases I and II  
 $58,900,000
❖ New York City College of Technology – Voorhees  
 Façade $16,000,000
❖ Queens – Science Upgrades Phase II  
 $56,076,000
❖ BMCC – Fiterman Hall Replacement  
 $109,843,000
❖ Medgar Evers College – Academic Building I   
 $79,345,000
❖ Bronx Community College – North Instructional  
 Building $24,761,000
❖ Bronx Community College – Mechanical/Infra- 
 structure Upgrades, Phase I $68,166,000.

Funding is requested to support a key initiative of 
the 2008-09 through 2012-13 Capital Program: Criti-
cal Maintenance. This encompasses projects intended 
to bring CUNY campuses to a state of good repair, 
including repair of interiors, building envelopes, roofs, 
mechanical systems, electrical systems, chiller and 
boiler plants, and fire alarm systems. An estimated 
$757.3 million is needed to implement this initiative.

Funding is requested to continue successful 
CUNY-wide programs initiated in prior budget plans, 
including:

❖ CUNY-Wide Senior Colleges – Condition Assess- 
 ment $341,484,000
❖ CUNY-Wide Senior Colleges – CUNY FIRST 
 and Educational Technology Upgrades  
 $370,000,000
❖ CUNY-Wide Senior Colleges Science Lab  
 Upgrades $47,520,000
❖ CUNY-Wide Senior Colleges – Science & Tech- 
 nology Equipment  $25,000,000
❖ CUNY-Wide Community Colleges – Condition  
 Assessment $186,214,000
❖ CUNY-Wide Community Colleges – CUNY   
 FIRST and Educational Technology Upgrades  
 $31,602,000
❖ CUNY-Wide Community Colleges Science Lab  
 Upgrades $7,183,000.

The Capital Budget Plan 

includes funds for major new 
construction, rehabilitation, 

and capital equipment  
in support of the University’s 

mission.
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Baruch College

Baruch College is a thriving, urban, multicultural institution and a premier senior college in the CUNY system. Considered to be 
one of the most diverse colleges in the U.S., Baruch’s 15,500 students, including 3,000 graduate students, hail from over  

150 nations and more than 90 different ethnic backgrounds. Baruch has an ever increasingly academically qualified student 
population, with eight applicants for each seat in the freshman class, and starting salaries upon graduation that are, on  

average, higher than the family incomes of its students. Baruch College is determined to become an institution of international 
prominence, providing education of exceptional quality, undertaking rigorous research in areas of societal importance, and  

building a culture of accountability and service to its community. 

Flagship Environment  

A high priority for the College is increasing the 
number of full-time faculty in the classroom, 
particularly for undergraduates. The low 

faculty-student ratio, identified as an issue by both 
regional and national accrediting bodies, remains 
a concern. New faculty will be added and existing 
faculty carrying administrative roles will be returned 
to the classroom, with less costly staff taking over the 
administrative functions. Baruch will use additional 
funding to provide research incentives for junior and 
senior faculty, summer research support, conference 
travel support, and to hire graduate assistants.

The College will use new funding to improve 
teaching excellence by hiring faculty for freshman 
learning community classes and by providing sup-
port for adjunct faculty. New funding will also be 
used to provide workshops on best teaching practices 
and to support faculty attending conferences focused 
on improving teaching and assessment of learning 
outcomes. The Office of Institutional Research will 

also receive additional funds in order to enhance the 
College’s assessment and accountability activities. 

Baruch is committed to ensuring that all of its stu-
dents have excellent communication abilities. Funding 
is needed to expand the use of Communication Fel-
lows and the Writing Center to work with faculty to 
strengthen students’ communication skills.

Fostering a Research Environment
A high priority remains the elevation of the Fi-

nancial Engineering Masters program to world class 
status. The program has attracted a growing number 
of exceptionally strong students. New funds will en-
able the College to hire additional faculty in order to 
strengthen this important program. A major focus of 
the College, in support of the University’s Decade of 
Science, is on developing students’ quantitative skills. 
Funds will be used to hire additional STEM faculty in 
Mathematics and the Natural Sciences, and to support 
faculty research, including the acquisition of equip-
ment and library resources.

Student Services
Baruch will continue to provide a premiere stu-

dent-centered and inclusive learning environment for 
all students. New resources will be directed toward 
student advisement and counseling, with a particular 
emphasis on supporting transfer students (represent-
ing more than half of the incoming students each 
year). Adding personnel will enable the College to 

Baruch will continue to  

provide a premiere  

student-centered and inclusive 

learning environment for all 

students.
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Flagship Environment, 48%, $3.2M

Fostering a Research Environment,  
1%, $0.1M

Academic Support, 15%, $1.0M

Student Services, 18%, $1.2M

Workforce & Economic Development,  
2%, $0.2M

Information Management Systems, 
6%, $0.4M

Upgrading Facilities Infrastructure, 
10%, $0.6M

Total, $6.7M

expand hours for student support offices in order to 
better serve evening and weekend students. Infrastruc-
ture will be strengthened in other areas, such as Test-
ing and Evaluation, to meet growing needs. To ensure 
that financial aid guidelines for both federal and State 
funds are properly enforced, new compliance person-
nel will be added to the financial aid office.

Workforce and Economic Development
The College contributes to workforce and eco-

nomic development in many ways. Its Continuing 
and Professional Studies Program (CAPS) provides 
non-degree courses and certificate programs that 
help participants to upgrade their skills, advance in 
their current positions, or change careers. Additional 
resources will allow the expansion of these develop-
mental efforts.

Information Management  
Systems/CUNY FIRST
The College will hire personnel whose responsi-

bilities will involve support for CUNY FIRST (Full 
Integrated Resources and Services Tool). These posi-
tions will be allocated to key support areas, including 
human resources, finance, and enrollment services.

2008-09 Baruch College Operating Budget Request 

  
 ($000) Positions
Flagship Environment 3,678.4 20

Fostering a Research Environment 674.4 4

Student Services 1,050.9 10

Workforce and Economic Development  97.6 1

Information Management Systems/CUNY FIRST 270.6 3

Upgrading Facilities Infrastructure 470.5 0

Total Programmatic Increases 6,242.3 38
 
Mandatory Increases 453.2 

Total Request 6,695.5 38

Upgrading Facilities Infrastructure
Funding is needed to maintain and upgrade class-

rooms, improve science laboratories and other heavily 
used facilities. Additional funding will be used to 
strengthen environmental health and safety efforts.
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FY 2007 and FY 2008 Compact Investments

Fiscal year ($000)
2008-09  28,181

2009-10  153,596 

2010-11  3,505

2011-12  0

2012-13  0

Total  185,282

Five Year Capital  
Budget Request
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Brooklyn College

The Brooklyn College investment plan reflects and advances the College’s strategic priorities and has been formulated around one 
central objective:  to contribute to CUNY’s historic mission of maintaining and strengthening our great city’s preeminent position in 
arts and culture, business and finance, scientific and technological innovation, medicine and law, and a system of public education 

that prepares its citizens for productive participation and leadership in those arenas.

Flagship Environment

Compact funds will support full-time faculty 
positions in areas that constitute Brooklyn 
College’s flagship programs.

First, faculty lines will be used to support general 
education, the College’s vaunted Core Curriculum, 
which takes up between 30% and 40% of the under-
graduate curriculum. It is in the Core Curriculum and 
in required courses in English composition, speech, 
and foreign language that undergraduates begin their 
studies. Whatever their major and whatever careers 
they will pursue, it is the Core Curriculum that 
provides the foundation. It introduces students to 
broad areas of human knowledge and experience and 
inculcates habits of thinking and questioning that will 
serve them all their lives. It is therefore imperative that 
Core courses be taught largely by full-time faculty 
(though these will naturally be expected also to teach 
major and elective courses at the undergraduate and 
the graduate level).

Second, other flagship programs to be nourished 
are the MFA in creative writing, urban studies 
programs that draw on the borough’s richly diverse 
communities as subjects of study, and the performing 
arts programs in music, theater, and film that attract 
faculty and students from all over the country. Given 
the growing emphasis on innovative pedagogies in 
mathematics and science and the fruitful collabora-
tion with local high schools, faculty lines will also be 
allocated to select programs in teacher preparation.

Third, new programmatic initiatives in applied 
technologies in business and computer science will be 
targeted for investment.

So as to promote the work of faculty, both in the 
classroom and in research, funds will also be set aside 
to provide appropriate staff support.

 

Fostering a Research Environment
The thrust here is to strengthen faculty productivity. 

The focus is on faculty research and grantsmanship:  to 
increase campus-based research, stimulate collaborative 
research and grants activity, direct research initiatives 
in keeping with College-wide priorities (such as urban 
environmental science), and increase the development 
of grant proposals and grant applications.

New funding will be used for full-time faculty lines 
in STEM departments. So as to maximize the benefits 
of investment resources, lines will be directed to and 
aligned with programmatic strengths and aspirations. 
Among these in particular are areas of research and 
teaching that cross disciplinary boundaries – urban 
environmental science, neuroscience, and applied bio-
medicine-and-drug design.

Members of the departments of biology, chemis-
try, geology, and physics are engaged in planning for 
Brooklyn College’s new science complex that is being 
designed to foster synergistic research and teaching 
activities. One potential interaction pairs experts in 
terrestrial, marine, and coastal environments with 
research projects that range from doctoral work to 
collaborations with science teachers and students at 
Kingsborough Community College and area high 
schools. The department of geology is in the process 
of changing its name to the department of earth and 
environmental sciences, reflecting an expansion be-

Given the growing emphasis 
on innovative pedagogies in 

mathematics and science and the 
fruitful collaboration with local 

high schools, faculty lines will also 
be allocated to select programs in 

teacher preparation.
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yond classical geology into environmental and earth 
system science. Funds will be used to help shape the 
curricular and programmatic changes entailed.

To support both current and new STEM faculty, 
funds will be allocated for equipment and for library 
subscriptions to electronic science journals. The Col-
lege expects to leverage Compact start-up funds with 
some of its overhead recovery funds so as to enhance 
the recruitment of STEM and research faculty.  

Student Services
Funding in this category will serve to advance the 

College’s strategic goal of a student-centered campus. 
Funds will be set aside to provide enhanced staffing 
in advising and counseling services to raise graduation 
and retention rates, and for a student advocacy coor-
dinator to assist students, faculty, and staff in student 
disciplinary matters. For financial aid, funds will be 
used to professionalize the counseling staff as part of 
a broader restructuring of enrollment services units as 
they relocate to the “One-Stop-Student-Services” area 
in the new West Quad building.

Workforce and Economic Development
Funding in this category will provide staffing re-

sources to assist in the development of programmatic 
responses to workforce needs and to oversee market 
research in evaluating proposals for new programs.

Information Management  
Systems/ CUNY FIRST
Funding in this category will facilitate the College’s 

implementation and management of the CUNY 
FIRST system. Critical staffing resources will assist the 
College in meeting its shared CUNY responsibilities 
and facilitate its ongoing training, helpdesk support, 
data management, and security needs.

Upgrading Facilities Infrastructure
Funding in this category will be invested in neces-

sary office renovations, furniture, and workstations for 
new faculty hires, renovation of general classrooms, 
and hazardous waste management activities.

2008-09 Brooklyn College Operating Budget Request 

  
 ($000) Positions
Flagship Environment 1,854.7 22

Fostering a Research Environment 1,423.7 8

Student Services 467.0 4

Workforce and Economic Development  108.7 1

Information Management Systems/CUNY FIRST 269.7 4

Upgrading Facilities Infrastructure 556.8 0

Total Programmatic Increases 4,680.6 39

Mandatory Increases 1,000.8 

Total Request 5,681.4 39

FY 2007 and FY 2008 Compact Investments
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Flagship Environment, 42%, $2.7M

Fostering a Research Environment,  
6%, $0.4M

Academic Support, 14%, $0.9M

Student Services, 17%, $1.1M

Workforce & Economic Development,  
3%, $0.2M

Information Management Systems, 
6%, $0.4M

Upgrading Facilities Infrastructure, 
12%, $0.7M

Total, $6.4M

Fiscal year ($000)
2008-09  119,693 

2009-10  237,502

2010-11  83,714 

2011-12  28,538

2012-13  0

Total  469,447 

Five Year Capital  
Budget Request
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The City College

The City College of New York has a history and a potential second to none; it has played a central role in building the City of New 
York, and continues to play a central role in the imagination of the stakeholders in the university, and the nation. 

Founded in 1847 as The Free Academy, The City College of New York (CCNY) is the oldest of The City University of New York’s 
colleges. In fact, CCNY is really a small university with four renowned professional schools and an outstanding College of Liberal 
Arts and Science. CCNY is the only public institution of higher learning in New York City with a School of Architecture and a 

School of Engineering. The Sophie Davis School of Biomedical Education’s seven-year B.S. / M.D. program is unique in the nation, 
and the School of Education has become a national leader in mathematics education.

Flagship Environment

As the flagship campus of City University of 
New York in architecture, engineering, and 
the sciences, and the home of the only bio-

medical programs in the University, City College has 
endorsed and embraced the Chancellor’s “Decade of 
Science”. This investment plan reflects the College’s 
critical role in the University, and its commitment to 
moving toward becoming a research university, not 
only in the number of new faculty positions requested 
in these disciplines but also in requests for additional 
support staff necessary to provide the human resourc-
es infrastructure necessary to this growth. It includes 
funds to assist in the effort to provide doctoral degrees 
from the Grove School of Engineering and joint 
doctorates in the sciences with the CUNY Graduate 
Center.

Fostering a Research Environment
City College’s commitment to research and the cre-

ation of knowledge is still the strongest in CUNY, as 
evidenced by the securing in excess of $40 million in 
grant activity each year. This investment plan further 
expands that capability, particularly by supporting 
faculty in engineering and science. It also expands 
the College’s efforts to improve the educational and 
operations impacts on the greening of both the teach-

ing environment and the curriculum. This is exercised 
in the request for both faculty and support positions 
in these important areas of emphasis and research 
activity. 

The College’s historic commitment to improving 
the community and the City of New York has been 
strengthened in recent years though research and 
outside funding opportunities that have produced the 
prestigious Colin Powell Center for Policy Studies, 
and the up-coming Rangel Center for Public Service, 
as well as several initiatives in teaching math and sci-
ence. This plan further reflects the College’s commit-
ment to community and city through investing in the 
Center for Worker Education. 

Student Services
In addition, the College is committed to improving 

the freshman and transfer experience in order to im-
prove graduation and retention rates. The investment 
plan supports this commitment with a number of new 
positions aimed at helping students meet their campus 
challenges and producing a higher rate of student 
success. This is a continuation of the College’s long-
standing concentration on “access to excellence” in an 
extremely diverse environment in which it is prepar-
ing students to enter a more diverse world.

The College’s historic commitment  

to improving the community and the City of New York  

has been strengthened in recent years though research and 

outside funding opportunities.
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Information Management  
Systems/CUNY FIRST
Largely because of its curricular emphasis in the 

areas most aggressively served by technology advances 
(engineering, architecture, and the sciences), City 
College is requesting funds to support technological 
change in the classroom and in support areas. This in-
cludes the College’s request to continue the expansion 
of the number of smart classrooms, its participation 
in University wide initiatives like CUNY FIRST, and 
its continued effort to upgrade faculty skills and uti-
lization of new pedagogies in all disciplines. Indeed, 
many of the more traditional liberal arts areas of study 
have been expanding and will continue to expand the 
technological interfaces and opportunities offered to 
students.

2008-09 The City College Operating Budget Request 

  
 ($000) Positions
Flagship Environment 2,792.4 27

Fostering a Research Environment 1,698.3 13

Student Services 284.6 4

Workforce and Economic Development  126.5 3

Information Management Systems/CUNY FIRST 352.5 4

Upgrading Facilities Infrastructure 832.7 6

Total Programmatic Increases 6,087.0 57

Mandatory Increases 1,246.2 

Total Request 7,333.2 57

FY 2007 and FY 2008 Compact Investments
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Flagship Environment, 29%, $1.9M

Fostering a Research Environment,  
19%, $1.3M

Academic Support, 14%, $0.9M

Student Services, 17%, $1.1M

Workforce & Economic Development,  
3%, $0.2M

Information Management Systems, 
5%, $0.3M

Upgrading Facilities Infrastructure, 
13%, $0.9M

Total, $6.6M

CCNY is the  

only public institution of 

higher learning in  

New York City with a School of 

Architecture and a School of 

Engineering. 

Upgrading Facilities Infrastructure
Finally, the historic CCNY campus is recognized as 

a potential hallmark in the emerging vision of CUNY 
as one of the country’s most distinguished universities. 
This potential must be realized through the continu-
ing systemic improvement of aging systems and 
facilities. The CCNY investment plan here is aimed at 
starting the necessary steps to incorporate the substan-
tial capital funded work by CUNY that is currently 
underway and planned for the near future for the 
City College campus into the everyday operation of a 
great college. This includes integrating old with new 
throughout the campus through technology, as well as 
the necessary staffing levels to make the new improve-
ments work for the educational environment.

Fiscal year ($000)
2008-09  152,061

2009-10  96,407

2010-11  84,915

2011-12  20,000

2012-13  20,000

Total  373,383

Five Year Capital  
Budget Request
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Hunter College

Hunter College is the largest college in CUNY, the nation’s largest urban public university. Currently, 21,000 students attend the 
College, pursuing undergraduate and graduate degrees in more than 170 different programs. The College’s world-renowned faculty 

and the myriad opportunities found in New York City allow Hunter to offer a high quality liberal arts education, a growing 
number of superb graduate and professional programs, and unparalleled research, creative, and internship opportunities.  

In 2008, U.S. News & World Reports ranked Hunter 12th among public universities in the “Best Universities-Master’s” category 
and Hunter was once again included in the prestigious annual guidebook America’s Best Value Colleges, which cited the  

College’s diversity and recognized its faculty as “a huge asset.” In 2008-2009, Hunter requests funds to build on its successes in 
providing its students with a superior educational experience and its faculty with an environment that encourages and  

supports excellence in teaching and scholarship. 

Flagship Environment

To build on its international profile as an institu-
tion that fosters excellent research, scholarship, 
and creative work, Hunter will continue to ex-

pand its full-time faculty in flagship programs including 
the physical, life, and social sciences and the arts. 

Decade of Science initiatives will call for invest-
ments that span all four schools. As Hunter prepares 
to confer doctoral degrees jointly with the CUNY 
Graduate Center in biology, biochemistry, chemistry, 
and physics, faculty levels will be expanded via the 
recruitment of distinguished faculty in key areas, 
including neuroscience, biophysics, nanotechnology, 
and optics. In preparation for the proposed CUNY 
Graduate School of Public Health at Hunter, the Col-
lege will hire faculty at all levels and fund administra-
tive staff, research infrastructure, and student support. 
All four academic schools will contribute to the evolu-
tion of Hunter’s Center on Autism and the Brookdale 
Center for Healthy Aging and Longevity. Hunter will 
also invest in new doctoral programs, such as those in 
nursing, physical therapy, and audiology.  

The College will continue to invest in its interna-
tionally acclaimed MFA program in studio arts and 
its newly successful MFA programs in creative writing 
and integrative media arts. Support for new inter-
disciplinary programs, including those at Roosevelt 
House and the CUNY Institute for Sustainable Cities 
at Hunter, will be increased. The School of Education 
will be supported as it continues to add new masters 
programs and establish new and innovative partner-
ships to train superb teachers.  

To support its core mission of providing under-
graduates with a high-quality educational experience, 
Hunter will continue to support CUNY-wide efforts 
as it expands and enhances its own initiatives to 
improve undergraduate satisfaction and engagement, 
achievement and performance, and retention and 
graduation rates. Data-driven efforts include re-envi-
sioning Hunter’s general education requirement, im-
proving academic advising, improving curricular and 
enrollment management, and increasing scholarships 
for students.

 
Fostering a Research Environment
Hunter has become a research as well as a teach-

ing-intensive institution. The College is pleased to 
be the academic home of distinguished scholars and 
to teach its students to produce as well as consume 
knowledge. Its commitment to research includes a 
plan to offer joint doctoral programs with the CUNY 
Graduate Center in select areas. Providing present and 
future doctoral students with top-notch research op-

In preparation for the  

proposed CUNY Graduate School 

of Public Health at Hunter, the 

College will hire faculty at all 

levels and fund administrative 

staff, research infrastructure, and 

student support.
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portunities requires continuous investment in research 
infrastructure, including competitive start-up and 
retention packages for faculty, state-of-the art equip-
ment, and increased funding for doctoral students.

Improvements to its libraries are essential for main-
taining Hunter’s status as one of the finest liberal arts 
institutions in the country. Hunter’s multi-year devel-
opment plan includes major facilities upgrades and 
enhanced resources, services, and technology.

Student Services
The Division of Student Affairs continuously 

supports student success through the expansion and 
enhancement of targeted, student centered services 
that build recruitment, retention, and graduation 
rates. Expanded and enhanced services funded by the 
Compact will include practical assistance and vital 
support such as augmented financial aid counseling 
and scholarship funding as well as mental health and 
counseling services and health and wellness program-
ming. Further, the Office of Student Affairs will bol-
ster admissions and recruitment operations, including 
those efforts aimed at Honors College candidates.  

Workforce and Economic Development
Hunter will strengthen its faculty in the School of 

Health Professions which provides immediate career 
opportunities for its graduates.  

Information Management  
Systems/CUNY FIRST
The Office of Information Management Systems 

will hire additional staff to support faculty and stu-
dents as technology usage increases in support of 
instruction and to support the implementation of 
CUNY FIRST. Funds will be used to update critical 
IT infrastructure including networking and servers, 
all in the service of support for faculty, students, and 
administration.

Upgrading Facilities Infrastructure
The College will continue to maintain its aging 

infrastructure, and support faculty hires and other 
student services by supplementing its custodial and 
maintenance staffs and associated OTPS costs.

2008-09 Hunter College Operating Budget Request 

  
 ($000) Positions
Flagship Environment 5,830.0 48

Fostering a Research Environment 2,517.9 0

Student Services 547.7 7

Workforce and Economic Development  122.9 1

Information Management Systems/CUNY FIRST 359.0 3

Upgrading Facilities Infrastructure 624.7 8

Total Programmatic Increases 10,002.2 67

Mandatory Increases 1,155.6 

Total Request 11,157.8 67

FY 2007 and FY 2008 Compact Investments
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Flagship Environment, 39%, $3.9M

Fostering a Research Environment,  
10%, $1.1M

Academic Support, 19%, $1.9M

Student Services, 18%, $1.8M

Workforce & Economic Development,  
1.0%, $0.1M

Information Management Systems, 
4%, $0.4M

Upgrading Facilities Infrastructure, 
9%, $0.9M

Total, $10.1M

Fiscal year ($000)
2008-09  144,057 

2009-10  60,825 

2010-11  6,716 

2011-12  43,914

2012-13  11,816

Total  267,328

Five Year Capital  
Budget Request
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John Jay College of  
Criminal Justice

An international leader in educating for justice, John Jay offers a rich liberal arts and professional studies curriculum  
to a diverse student body in a vibrant urban setting. Through its teaching and research, the College serves the needs of criminal 

justice and public service agencies and is the place where the enduring questions about fairness, equality, and the rule  
of law are debated and studied. With 14,000 students and an outstanding faculty, John Jay’s programs span the criminal justice 

field, including forensic science, international criminal justice, police studies, deviant behavior, criminology, public administration, 
fire science, forensic psychology, and security management. The College will soon offer liberal arts majors, each of which will have 

distinctive features appropriate to John Jay’s mission, such as a law and literature track in a proposed English major.

Flagship Environment

The College’s priority continues to be the 
addition of full-time faculty to teach under-
graduates, especially in lower division courses. 

This goal is central to the transformation of John Jay 
College and essential to student success. Accordingly, 
new full-time positions will be allocated to increase 
full-time coverage in departments where it is lowest 
and to strengthen the undergraduate criminal justice 
programs for which the College is noted. 

In an effort to recruit and retain premier faculty, 
John Jay will use new funds for the professional devel-
opment and start up needs of full-time faculty. 

Fostering a Research Environment
In the decade of science, John Jay College intends 

to strengthen its signature science program, Forensic 
Science, an increasingly important STEM discipline. 
The B.S. in Forensic Science is a rigorous academic 
program, which, in its first two years, is the equivalent 
of a pre-med curriculum, with multiple semesters of 
biology, chemistry, and physics required. Students 
from the program have entered medical school and 
doctoral programs in such STEM fields as chemistry 
and biology. In addition, John Jay’s graduates have 

assumed positions as federal and state investigators, 
crime laboratory specialists, and pharmaceutical sci-
entists. The College will hire faculty to strengthen this 
program and will provide them with robust start-up 
packages.

 A grants writer will be hired in the Office of 
Sponsored Programs to provide assistance to faculty 
in the initiation and preparation of proposals for in-
stitutional grants to support programmatic activities, 
particularly for undergraduate students. The net result 
should be an increase in the number of proposals sub-
mitted and the percentage of proposals funded.  

Student Services
The College’s Campaign for Student Success calls 

for an increase in graduation and retention rates 
as does the University’s performance management 
process. Academic advisement is a critical element in 
student retention. The College plans to create a Cen-
ter for Academic Advisement and develop a system of 
academic and fellowship advisement. The Center for 
Academic Advisement will allow John Jay to address 
the needs of all students, from the at-risk probation 
student to the honors student preparing for post-bac-
calaureate distinction.  

To increase graduation rates, the College will pro-
vide students with a better understanding of how their 
degrees tie to post-graduate job placement. The cre-
ation of a high quality Career Services Office at John 
Jay will enable it to link its students to employment 
opportunities and guide them to their professional 
careers. The College is fortunate to have extremely 
engaged alumni and plans to develop activities that 

John Jay’s graduates have assumed 

positions as federal and state 

investigators, crime laboratory 

specialists, and pharmaceutical 

scientists.
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connect alumni with students through networking 
and internship placement.  

Another component of student support services is 
the Student Financial Aid Office. The College’s his-
torical focus on processing applications and on audit 
compliance will change to a new model of counseling 
service delivery. The Financial Aid Office will create 
advisement modules which present financing packages 
to students and families at a time when applicants are 
weighing college alternatives.

Workforce and Economic Development
The Office of Continuing and Professional Stud-

ies plans to create a program whereby students will 
work with faculty and homeland security specialists to 
prepare emergency response plans for small businesses, 
not-for-profit organizations, schools, and commu-
nity-based organizations. These activities will further 
students’ academic progress while also preparing them 
for the workforce. The students will benefit and the 
organizations they work with will be better prepared 
for emergency situations. 

Information Management  
Systems/CUNY FIRST
With the advent of CUNY FIRST in the very near 

future, key administrative functions at CUNY will 

be transformed significantly. Consequently, those 
responsible for these functions must be well trained. 
John Jay plans to enhance its training and help-desk 
support staff to ensure a smooth transition to the new 
system. The College also plans to implement technol-
ogy-aided communication and collaboration tools 
that can enhance the engagement and productivity of 
all members of the John Jay community.

Upgrading Facilities Infrastructure
Facilities funding will be used to renovate locker 

room facilities, to renovate and furnish office spaces 
for faculty and other hires, and to upgrade areas where 
students gather. 

2008-09 John Jay College Operating Budget Request 

  
 ($000) Positions
Flagship Environment 2,121.1 14

Fostering a Research Environment 536.6 3

Student Services 1,046.4 12

Workforce and Economic Development  65.0 0

Information Management Systems/CUNY FIRST 248.3 3

Upgrading Facilities Infrastructure 315.1 0

Total Programmatic Increases 4,332.5 32

Mandatory Increases 687.7 

Total Request 5,020.2 32

FY 2007 and FY 2008 Compact Investments
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Flagship Environment, 55%, $2.8M

Academic Support, 13%, $0.7M

Student Services, 18%, $0.9M

Workforce & Economic Development,  
2%, $0.1M

Information Management Systems, 
5%, $0.2M

Upgrading Facilities Infrastructure, 
7%, $0.4M

Total, $5.1M

Fiscal year ($000)
2008-09  136,286 

2009-10  22,951

2010-11  14,129

2011-12  0

2012-13  0

Total  173,366

Five Year Capital  
Budget Request
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Lehman College

Lehman College has entered a new era in its history. Funding previously provided through the CUNY Compact has led to the 
development of new programs, including graduate degrees in social work, public health, and educational leadership, and addressed 

certain long-standing needs, such as expansion of advising services. New Compact funding will help the College achieve the 
objectives outlined in its ambitious new Mission, Vision, and Values Statement. The Mission Statement identifies Lehman as an 

intellectual, economic, and cultural center that engages its students in academic, personal, and professional development.  
The accompanying Values Statement recommits the College to a caring and supportive academic environment, where respect, 

integrity, inquiry, creativity, and diversity are integral to both the institution’s character and student success. To meet these 
intertwined goals, a faculty of the highest quality and dedication is essential, as well as a physical plant, technological infrastructure, 

and range of student services to support and promote active, dynamic learning. 

Flagship Environment

Since 2001, Lehman College has witnessed a 
steady growth in both enrollment and new pro-
grams. In accordance with its Master Plan and 

to support areas of high-growth potential, the College 
seeks to recruit 20 new faculty across three academic 
divisions. Some positions are immediately needed to 
fulfill certification requirements. Others will support 
expanding programs. A final group will support three 
departments offering courses within the general edu-
cation curriculum, as well as programs to train teach-
ers for high-need schools. 

New funding also will support three other areas 
vital to the flagship environment:

•Online education. To help achieve Lehman’s stra-
tegic performance goals of raising academic quality 
and improving student success, funds are requested 
to support the College’s new Office of Undergradu-
ate Studies and Distance Education. This office will 
strengthen general education, instructional support, 
and learning assessment; encourage the use of technol-
ogy to enrich courses and teaching; and develop new 
distance education programs. Lehman has been a 
leader throughout CUNY in this latter area. From one 
course in 1997, the College’s online offerings grew to 
64 courses in 2006 and included more asynchronous 
courses (taught completely online) than any other 
CUNY college. 
❖	Enrollment management. The funds requested 
to increase services in the Enrollment Management 

Division will support student success in both under-
graduate and graduate programs. Resources will be 
dedicated to two newly created offices: the Office of 
Special Academic Programs, which will develop addi-
tional course offerings for the winter intersession and 
both summer sessions, enabling students to complete 
degree requirements in a shorter timeframe; and the 
Office of Graduate Studies, which will be able to pro-
vide greater support to current graduate programs and 
those in development.  
❖	Assessment. The Middle States self-study process, 
in which Lehman is currently engaged, has pointed 
out the immediate need for additional individuals 
skilled in the critical area of assessment. The funds 
requested to staff this area would help the College de-
termine how effectively it is fulfilling its mission and 
how well it is sustaining the flagship environment.  

Fostering a Research Environment
Chancellor Goldstein has declared 2005 to 2015 

as the Decade of Science at CUNY. New funding will 
support eight additional STEM faculty and, building 
on the College’s unique relationship with the New 
York Botanical Garden, help initiate the formation 
of a CUNY Plant Sciences Center at Lehman. The 
center would attract notable researchers and offer 
many new grant opportunities. Modest support is also 
sought for the Leonard Lief Library to augment new 
flagship graduate collections and facilitate graduate 
faculty research.
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Student Support
Additional funds will support the Campaign for 

Student Success by strengthening three critical areas 
identified in both the University Master Plan and the 
College’s Strategic Plan: counseling services in mental 
health; career planning; and financial aid. The added 
staff will significantly improve delivery of these ser-
vices to a growing student population, thus enhanc-
ing the rates of persistence, satisfaction, and degree 
completion. 

Workforce and Economic Development
Compact funds are requested to hire a director for 

the College’s Adult Degree Program. One of the first 
and most successful of its kind in the New York area, 
this program has enhanced the earning potential of 
close to 1,000 adults since its creation.

Information Management  
Systems/CUNY FIRST
New funding will enable Lehman to support the 

technical expertise of faculty members, particularly 
in the STEM fields, to advance both their research 
and teaching. Complementing the College’s state-
of-the-art Information Technology Center, a faculty 
computing lab will be established, equipped with the 
latest technologies for instructional design and devel-

opment, including the use of new media. The lab will 
be staffed with a computing support specialist who 
will provide training in these technologies and in the 
area of statistical computing.

Upgrading Facilities Infrastructure
Lehman will use facilities management funding to 

maximize the efficient use of office space and to initi-
ate projects to enhance safety and security, such as the 
first phase of an internal and external public address 
system. The environmental health and safety alloca-
tion will be used to upgrade monitoring equipment 
and to train and certify College staff in mandated 
specialty areas, such as radiation safety.

2008-09 Lehman College Operating Budget Request 

  
 ($000) Positions
Flagship Environment 2,663.1 34

Fostering a Research Environment 990.8 11

Student Services 299.8 6

Workforce and Economic Development  80.0 1

Information Management Systems/CUNY FIRST 189.6 1

Upgrading Facilities Infrastructure 363.0 0

Total Programmatic Increases 4,586.3 53

Mandatory Increases 591.7 

Total Request 5,178.0 53

FY 2007 and FY 2008 Compact Investments
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Flagship Environment, 39%, $1.7M

Fostering a Research Environment,  
7%, $0.3M

Academic Support, 19%, $0.8M

Student Services, 15%, $0.6M

Workforce & Economic Development,  
3%, $0.1M

Information Management Systems, 
6%, $0.3M

Upgrading Facilities Infrastructure, 
11%, $0.5M

Total, $4.3M

Fiscal year ($000)
2008-09  40,217 

2009-10  55,786 

2010-11  191,622

2011-12  17,774 

2012-13  6,595

Total  311,994

Five Year Capital  
Budget Request
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Medgar Evers College

The mission of Medgar Evers College is to provide high quality, career oriented, undergraduate degree programs, with  
appropriate support services that meet the needs of the diverse student and community populations that it serves. The College offers 

both baccalaureate and associate degree programs, with almost 100% articulation between the two year and four year  
programs. A wide variety of non-degree educational, adult and continuing education, basic literacy and high school equivalency  

programs are offered to the diverse and surrounding communities. Also, the College offers extensive information and  
support through research, community advocacy centers and social and cultural programs. This budget request distributes resources in 

accordance with the goals and targets that the College has articulated in its “Progress Towards Performance Goals  
and Targets Report” for 2006-2007.  

Flagship Environment

The College has committed to several goals 
that are essential to a flagship environment, 
namely,  (1) to establish a Community Based 

Learning Program (CBL); (2) to increase the num-
ber of students who enter graduate and professional 
schools by 5%; (3) to develop and implement various 
strategies to strengthen undergraduate education, in-
cluding Writing Across the Curriculum, core curricu-
lum revisions, teaching circles, learning communities 
and faculty development workshops; (4) to increase 
the number of research grants and awards; (5) to hire 
nationally recognized faculty; and (6) to maintain 
and expand collaboration with researchers outside the 
institution. 

Fostering a Research Environment
In 2010, the College will occupy its newly con-

structed 198,000 gsf, $237,000,000 science building, 
which will house the School of Science, Health & 
Technology. The College intends to hire four ad-
ditional full-time faculty in Science, Technology, 
Engineering and Mathematics and provide the neces-
sary start-up costs that these faculty will require. This 
new facility will provide state of the art instructional 
and research environments that will appeal to world 
class faculty, well rooted in research, that the Col-
lege will be seeking to hire. Also, consistent with the 
University’s “Decade of Science” initiative, the College 

intends to recruit aggressively students into its science 
programs and research opportunities.  

Student Services
A majority of the student population are first 

generation college students. Many of them drop out 
of school for personal reasons which have nothing 
to do with their ability to do college-level work and 
everything to do with personal life circumstances 
that could be successfully managed if the proper sup-
port was provided. Improving retention is one of the 
Medgar Evers’ goals and towards that end the College 
seeks to hire an additional social worker. It is strongly 
felt that those services are sorely needed and will have 
a positive affect on the success and retention of many 
of the students.  

The demographics of the student population are 
changing and with those changes come new demands 
for changes in the types of services and campus life 
that the College must provide. Attendance at student 

A wide variety of non-degree 

educational, adult and continuing 

education, basic literacy and high 

school equivalency  

programs are offered to the 

diverse and surrounding 

communities.
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2008-09 Medgar Evers College Operating Budget Request 

  
 ($000) Positions
Flagship  Environment 625.5 4

Fostering a Research Environment 413.1 3

Student Services 134.6 1

Workforce and Economic Development  37.5 0

Information Management Systems/ CUNY FIRST 95.3 0

Upgrading Facilities Infrastructure 164.7 0

Total Programmatic Increases 1,470.7 8

Mandatory Increases 673.0 

Total Request 2,143.7 8

FY 2007 and FY 2008 Compact Investments
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Flagship Environment, 38%, $0.8M

Fostering a Research Environment,  
7%, $0.2M

Academic Support, 17%, $0.4M

Student Services, 20%, $0.4M

Workforce & Economic Development,  
3%, $0.1M

Information Management Systems, 
7%, $0.1M

Upgrading Facilities Infrastructure, 
8%, $0.2M

Total, $2.1M

sponsored events has increased ten-fold in the past 
five years. Medgar Evers students now view the Col-
lege as the locus of their day’s activities and expect to 
be provided with a robust campus life and expanded 
services, i.e., athletic programs, social events, health 
services, career services and lounge, and recreational 
and dining facilities.  

Workforce and Economic Development  
The Workforce and Economic Development pro-

gram is a valuable resource. It enables the College to 
provide employment opportunities for members of 
the community who, in turn provide a valuable and 
useful service to the College.  

Information Management  
Systems/CUNY FIRST
The campus expansion project that is currently 

underway will increase facilities by 37%. A part of this 
expansion involves the upgrade and retrofitting of the 
College’s infrastructure, namely, the telecommunica-
tions, records management, and data storage and 
retrieval systems. Additional equipment and training 
are required to convert some offices into paperless 
environments. Funds will be utilized to purchase ad-
ditional equipment and provide the required training.  

Upgrading Facilities Infrastructure
As a result of the addition of the School of Business 

and Student Services Building and the eventual addi-
tion of the Academic Building I, the existing network, 
telecommunications, and inter-building connectivity 
infrastructures will have to be upgraded and expanded 
to accommodate the additional demands that will oc-
cur as a result of increased facilities and an expanded 
user base. Additionally, as vacated spaces are reallo-
cated, funds will be needed to underwrite refurbishing 
and refurnishing costs. 

Fiscal year ($000)
2008-09  73,380 

2009-10  47,241

2010-11  6,108 

2011-12  55,241

2012-13  14,241 

Total  196,211

Five Year Capital  
Budget Request
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New York City  
College of Technology

New York City College of Technology’s unique mission is focused on preparing a professionally and technologically proficient 
workforce to keep New York competitive in an increasingly global economy. The academic programs offered by the College span key 

sectors of the New York City economy, including architecture and construction, hospitality, health care, advertising, law  
and business, entertainment, and a range of technologies. As all of these professions have been radically transformed by the 

integration of technology into their fundamental practice, faculty and students must not merely keep pace with developments, but 
anticipate and contribute to them through research and development. City Tech’s priorities for this budget request will provide the 
infrastructure, both in human resources and facilities, for the continued expansion and deepening of its signature programs, many 

of which are unique in the University and offer unparalleled opportunities to students. 

Flagship Environment

As the College offers numerous programs that 
lead to licensure and certification in critical 
health and teaching professions, and an array 

of highly technical programs, the addition of well 
qualified full-time faculty is central to the academic 
success of the institution. Over 50 new lines are re-
quired across the curriculum to add expertise for new 
program development in Sustainable Energy/Green 
Cities, the health professions, media technologies, 
and the many interdisciplinary areas. Each major 
program sector – including Health Careers, STEM, 
and the Urban Economy – will organize as a focused 
community or cluster of faculty and students to foster 
high levels of achievement and student success and 
create pathways extending from pre-college to gradu-
ate and professional education. A key element for 
each of these clusters is greatly expanded technology 
infrastructure that will support faculty work and also 
engage students from the point of entry.

Fostering a Research Environment
The College continues to expand its commitment 

to developing an environment conducive to research 
as new faculty join the already active research initia-
tive at the College. The College will use new funds 
to provide faculty with additional support, including 
lab facilities, increased investment in research equip-
ment, library resources, and enhanced support for 
grant seeking activities. The faculty support initiative 
will provide seminars for faculty members planning 
or working on scholarly projects. An Undergraduate 

Research Initiative will coordinate efforts to expand 
the opportunities for qualified students to participate 
in active research projects. 

Student Services
The College seeks to expand student services by 

strengthening academic advisement, financial aid, and 
student counseling. Crisis prevention and early inter-
vention counseling services will also be expanded to 
assist in early assessment and intervention. Education 
and training will be provided to the College commu-
nity to assist in these efforts.

As the College continues to grow and broaden 
its baccalaureate offerings, the number of academic 
and financial aid advisors must increase. All students 
should be offered more comprehensive access to in-
ternship, scholarship, and fellowship opportunities. 
To foster these outcomes, orientation programs will be 
expanded and multi-media publications will be devel-
oped specifically for freshmen, parents, international 
students, transfers, and special populations, including 
veterans and students with learning and physical dif-
ferences. In addition, Student Government Associa-
tion offices and social spaces will be redesigned to a 
more welcoming format. 

Workforce and Economic Development
As demands increase for a workforce that is con-

stantly upgrading its skills, the Division of Continu-
ing Education plans to expand opportunities both for 
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entry-level and incumbent workers, and professional 
level staff. The Division will offer Advanced Oc-
cupational Safety and Health certifications linked to 
specific field job titles, and add staff development op-
portunities in sustainable energy and green issues and 
in facilities operation and management.

Information Management  
Systems/CUNY FIRST
Implementation of the University’s enterprise re-

source planning project, CUNY FIRST, represents a 
significant challenge for the College and will receive 
priority allocation of resources. A Virtual Private 
Network solution is also needed to be able to provide 
students and faculty with enhanced and secure off-
campus access to electronic resources and operations.                                                    

Upgrading Facilities Infrastructure
The College seeks to expand closed circuit televi-

sion security cameras and electronic security systems 
to incorporate laboratories and offices and plans to 
continue its common master key installation program. 
The College will also complete implementation of a 
respirator program for buildings and grounds person-
nel and first responders from Public Safety. 

The College continues to prioritize the rehabilita-
tion of aging spaces and bringing mechanical and 
electrical systems up to code. Plans to convert existing 
space into a student welcome center and a gallery are 
nearing completion, and will be implemented along 
with plans to create new faculty and research spaces. 

2008-09 NYC College of Technology  

Operating Budget Request 
 ($000) Positions
Flagship Environment 5,143.6 50

Fostering a Research Environment 2,245.7 20

Student Services 406.5 5

Workforce and Economic Development  65.5 0

Information Management Systems/CUNY FIRST 223.7 0

Upgrading Facilities Infrastructure 568.4 1

Total Programmatic Increases 8,653.4 76

Mandatory Increases 902.0 

Total Request 9,555.4 76

FY 2007 and FY 2008 Compact Investments
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Flagship Environment, 50%, $2.4M

Academic Support, 14%, $0.7M

Student Services, 18%, $0.9M

Workforce & Economic Development,  
2%, $0.1M

Information Management Systems, 
7%, $0.3M

Upgrading Facilities Infrastructure, 
9%, $0.4M

Total, $4.9M

Each major program sector will 

organize as a focused community 

or cluster of faculty and 

students to foster high levels 
of achievement and student 

success.

Fiscal year ($000)
2008-09  278,079 

2009-10  20,153

2010-11  0 

2011-12  0 

2012-13  0

Total  298,232

Five Year Capital  
Budget Request
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Queens College

Queens College opened its doors on October 11, 1937, dedicated to the idea that a first-rate education should be  
available to men and women of all backgrounds and financial means. This year, celebrating its seventieth anniversary, Queens 

College is old enough that generations of its graduates have shaped our City and nation, but young enough that members  
of its first class continue to visit the campus. This has been a remarkable year for Queens College. This spring, Leading the 

American Dream, the College’s ambitious capital campaign, surpassed its goal of $100 million. What the College has accomplished 
recently—the passing of a new undergraduate curriculum, a tightening of admission standards and a concurrent upswing in 

enrollment, the hiring of over 200 fine scholars and teachers, and the introduction of seven new Division II teams—no doubt led to 
it being named one of the nation’s hottest and most interesting colleges by the 2008 Kaplan/Newsweek How to Get into  

College guide. This year’s budget request will allow the College to take the first steps set forth in its strategic plan.

Flagship Environment

As noted above, the College has hired wonder-
ful new faculty. How wonderful? One could 
say they have degrees from such excellent in-

stitutions as the University of Athens, the Sorbonne in 
Paris, the Divinity School at Yale, the Pontifical Insti-
tute at the University of Toronto, and the University 
of Illinois—but those are just the schools from which 
art historian Vasileios Marinis has earned degrees. One 
might also say that the College’s new faculty are pro-
ficient in 10 different languages, but linguist Nel de 
Jong is herself proficient in 10 languages. To be sure 
all the College’s exceptional junior and senior faculty 
have the resources they need to pursue their research, 
the College requests more start-up funds and upgrades 
to labs, studios, offices, classrooms, and computers. 
The popular music and theatre programs also require 
a freshening of facilities and new instruments.

Fostering a Research Environment
Queens College strongly supports the Chancellor’s 

Decade of the Science initiative. Indeed, the College’s 
Strategic Plan projects that it will build on its 
strengths in the sciences by reinforcing its consortial 
doctoral programs with the CUNY Graduate Center. 
With this in mind, a request is made for a full-time 
professor in chemistry and physics and two in biology, 
one at a senior level. This will strengthen these pro-
grams, particularly in cluster areas such as photonics. 

In neuropsychology, two professors (one senior) are 
requested to expand this strong program and position 
it for joint degree status. Environmental sciences may 
also achieve joint degree status and has high growth 

potential, so two professors (one senior) are requested. 
In view of its strong enrollment and a new advanced 
certificate, a senior professorial appointment is being 
requested in the learning processes/applied behavior 
analysis subprogram in psychology. Two professors 
(one senior) in mathematics are also requested to 
build on the very successful TIME 2000 math educa-
tion program.

Information Management  
Systems/CUNY FIRST
Queens College is proud of its status as the van-

guard college in the CUNY FIRST initiative. To en-
sure the success of this project, funds are requested for 
information management systems and for a consultant 
who can develop an intranet and other user-enhance-
ment services. 

Student Services
A number of requests are being made for the 

benefit of the College’s students: increased funding 
for scholarships, book vouchers, and the emergency 
loan program; more tutors for key courses and for the 
Writing Center; and more funding for mentorship 
and peer programs, mental health counseling, and 
minority student support.

This spring, Leading the American 

Dream, the College’s ambitious 

capital campaign, surpassed its 

goal of $100 million.
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2008-09 Queens College Operating Budget Request 

  
 ($000) Positions
Flagship Environment 3,876.6 39

Fostering a Research Environment 1,547.1 11

Student Services 454.0 2

Workforce and Economic Development  108.2 0

Information Management Systems/CUNY FIRST 586.1 0

Upgrading Facilities Infrastructure 588.6 0

Total Programmatic Increases 7,160.6 52

Mandatory Increases 1,076.2 

Total Request 8,236.8 52

Workforce and Economic Development
The College has long been a leading member of 

the Cisco Networking Academy Program, training 
network specialists, IT technicians, engineers, and 
professionals in the skills necessary for success in the 
field of Internet technology. Now the College has 
been invited to expand this work and add offerings 
from Microsoft and other technology leaders. To ac-
complish this, funds are requested to implement a 
Technology Center that will be run by the Continu-
ing Education Program. 

Upgrading Facilities Infrastructure
The College’s students, faculty, and staff have 

expressed a strong interest in reducing the campus’s 
carbon footprint. To achieve this goal, funding is re-
quested to purchase a compactor, solar outdoor light-
ing, and energy-efficient equipment for buildings and 
grounds, as well as to provide stipends and materials 
for students who act as sustainability volunteers.

Finally, a request is being made to fund infra-
structure repairs, including classrooms, hallways, rest 
rooms, and locker rooms.

FY 2007 and FY 2008 Compact Investments
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Flagship Environment, 40%, $2.7M

Fostering a Research Environment,  
7%, $0.5M

Academic Support, 12%, $0.8M

Student Services, 18%, $1.2M

Workforce & Economic Development,  
2%, $0.2M

Information Management Systems,vv 
7%, $0.5M

Upgrading Facilities Infrastructure, 
14%, $1.0M

Total, $6.9M

Fiscal year ($000)
2008-09  31,204 

2009-10  176,344

2010-11  0 

2011-12  162,231 

2012-13  6,718 

Total  376,497

Five Year Capital  
Budget Request

What the College has 

accomplished recently no doubt 

led to it being named one of 

the nation’s hottest and most 
interesting colleges by the 2008 

Kaplan/Newsweek How to Get 

into College guide.
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College of Staten Island

The College of Staten Island, the borough’s only public college, is unique within the University system. Serving a  
population that ranges from pre-freshmen to post-doctoral students presents an array of opportunities for the College as it  

pursues its commitment to educational excellence. The College’s strategic plan integrates the University’s priorities and actualizes the 
College’s vision of itself over the next five years. The goals of the plan focus on attracting, retaining, and graduating better-prepared 

students, strengthening academic priorities, supporting graduate education and research, enhancing athletics, maintaining and 
advancing technology, and preparing for residential life. 

Flagship Environment

CSI will increase its full-time faculty, both to 
strengthen efforts in flagship areas and to 
provide baccalaureate and graduate students 

with the opportunity to study and conduct research 
with exceptional, world-class faculty in classrooms, 
laboratories, and on-line. Priority areas are scientific 
computation, polymer science, international educa-
tion, gender studies, and professional programs in 
education and health sciences. In the humanities and 
social sciences, CSI will build upon existing faculty 
strengths in international education and gender stud-
ies. CSI has an extraordinary record in international 
studies across disciplines. The College’s Center for 
International Service, the only comprehensive locus 
of international activity on any CUNY campus, is 
the home of CUNY’s China programs. An academic 
priority in gender studies has developed from a long-
standing interdisciplinary faculty specialty in women’s 
studies, CSI having had one of the first degree-grant-
ing programs in this area. New faculty will bring the 
most recent ideas and research to this dynamic field.

CSI will enrich its outstanding professional pro-
grams in education and the health sciences by recruit-
ing new faculty. Education faculty work with col-
leagues in the liberal arts and sciences to ensure that 
the College’s graduating teachers are firmly grounded 
both in the theories and methodologies of education 
and in the content knowledge they need to promote 
classroom learning. The Discovery Institute supports 
practicing teachers with professional development 
that advances interdisciplinary teaching and discovery 
learning. CSI’s health sciences programs are among 

CUNY’s most successful. Graduates of the College’s 
Nursing programs, offered at every level of study in-
cluding the doctorate, possess a thorough knowledge 
of evidence-based practice and cultural competence. 
Graduates of the Physical Therapy doctoral program 
are fully prepared as both researchers and clinicians. 
Compact funding will support the growth of these 
professional programs while maintaining their high 
level of quality.

Fostering a Research Environment
CSI proudly contributes to CUNY’s Decade of 

Science in the areas of scientific computation and 
polymer science. Faculty research in scientific com-
putation across many disciplines will utilize the high 
performance computing facility hosted by CSI as part 
of the integrated university. This facility is becoming 
the most powerful in the Northeast and is advancing 
the work of computational researchers throughout 
CUNY; the College will enhance its computational 
power to ensure that CUNY researchers are at the 
vanguard. CSI is recognized internationally as a leader 
in polymer science. Its biopolymer and engineered 
polymer scientists work with industry in the Center 
for Engineered Polymeric Materials, a State-funded 
economic development project. New faculty, start-up 
funds, and support for doctoral students will ensure 
that CSI’s position in the sciences continues into the 
next generation.

Student Services
The College will use new funds to strengthen the 

faculty in core areas in the arts and sciences in order to 
promote the academic success of its graduates, as part of 
the University’s Campaign for Student Success. It will 
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bolster the key services needed to help students obtain 
a bachelor’s or master’s degree: academic advisement, 
with particular attention on helping students choose a 
major and plan a course of study that will allow them 
to graduate in four years; career services; financial aid, 
focusing on financial planning and financial literacy; 
the library; and veterans’ services. A dean of enrollment 
management will ensure that student services are coor-
dinated and facilitate students’ progress toward degrees. 
A Faculty Center for Professional Development will 
help faculty develop outcomes assessment processes, 
change the culture to promote greater use of on-line 
education, create service learning and civic engagement 
opportunities for students, and promote the scholarship 
and research of the faculty.  

Information Management  
Systems/CUNY FIRST
Resources will support the implementation of 

CUNY FIRST to ensure a smooth transition to the 
College’s new student information system. With 
the upcoming opening of residence halls in summer 
2010, new funding will support the development of 
Living-Learning programs that link residence halls 
to academic programs for baccalaureate and graduate 
students. The residence halls will make a CSI educa-
tion accessible to a greater number of international 
students.  

Upgrading Facilities Infrastructure
CSI will advance the use of green technology to 

enhance the sustainability of the campus and promote 
education and research in this area in conjunction 
with its Center for Environmental Science. The 
academic success of students and the research pro-
ductivity of faculty are enhanced by a campus that is 
safe, welcoming, and facilitates campus life. Compact 
support will help make the campus more attractive to 
students and faculty in order to enrich their experi-
ences at CSI.

2008-09 College of Staten Island Operating Budget Request 

  
 ($000) Positions
Flagship Environment 6,062.5 61

Fostering a Research Environment 1,197.7 7

Student Services 278.2 3

Workforce and Economic Development  75.1 1

Information Management Systems/CUNY FIRST 208.8 2

Upgrading Facilities Infrastructure 338.8 1

Total Programmatic Increases 8,161.1 75

Mandatory Increases 967.3 

Total Request 9,128.4 75

FY 2007 and FY 2008 Compact Investments
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Flagship Environment, 42%, $2.2M

Fostering a Research Environment,  
10%, $0.5M

Academic Support, 14%, $0.7M

Student Services, 16%, $0.8M

Workforce & Economic Development,  
3%, $0.1M

Information Management Systems, 
6%, $0.3M

Upgrading Facilities Infrastructure, 
9%, $0.5M

Total, $5.1M

Fiscal year ($000)
2008-09  16,680

2009-10  59,740 

2010-11  101,739 

2011-12  34,030 

2012-13  3,540 

Total  215,729

Five Year Capital  
Budget Request
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York College

York College is aggressively “on the move” in every way. Student enrollment has exhibited spectacular growth, new and unique 
programs have been added to the diversity of offerings, improved information technology is benefiting the entire College community, 

funded research is continually increasing, and the physical environment is becoming more attractive and student friendly.
Examples of these achievements are as follows: in June 2007, the College had 897 graduates, the largest number in its forty-year 

history; in fall 2007, there was an eight percent increase in enrollment over fall 2006; the 1,017 freshmen class was at the  
highest level in a decade; and, for three successive years, York students were awarded prestigious Salk scholarships. 

Additional funding is critical to solidifying this progress and taking York to new levels academically and in support of  
student and college services. 

Flagship Environment

The relationship between students and faculty 
is essential to the nature of a small college. 
The strengthening of this small college mis-

sion requires the recruitment of a significant number 
of new full-time faculty. This infusion of faculty will 
ensure academic quality and build upon the effective 
interaction between professorial staff and students.

New faculty will be deployed to address a funda-
mental issue – the utilization of a substantial number 
of adjunct personnel to teach basic level courses 
in several discipline areas. Although these adjunct 
personnel are highly qualified as classroom instruc-
tors, they do not have the same responsibilities in the 
College community nor time to advise and mentor 
students. Therefore the largest number of new faculty 
will be utilized to teach entry level and lower divi-
sion courses. This approach will lead to a discernible 
improvement in retention, credit accumulation, and, 
ultimately, movement to graduation.

Fostering a Research Environment
York has developed a well-earned reputation as 

having quality programs and facilities in the sciences 
and a multi-faceted relationship with a large Food and 
Drug Administration laboratory located on campus. 
The emphasis on research and the STEM initiatives 
is consistent with the College’s ongoing efforts in this 
area and is a key component of the academic master 
plan. Therefore, York is prepared to absorb new facul-
ty in genetics, neuroscience, chemistry, and earth and 

physical sciences. New resources will enable the Col-
lege to enhance research and build teaching expertise.

Student Services
The small college environment goes beyond the 

classroom and into the services and activities available 
to students. More students are coming to the College 
directly from high school, taking larger credit loads 
and seeking a comprehensive college experience. This 
requires more personnel in counseling, career services, 
and admissions. 

The importance of strengthening student services 
is highlighted in the College’s Campaign for Student 
Success. The integration of the academic program, 
advisement, and student services is essential to in-
creasing student retention, especially in the first and 
second years, improved performance on the CPE, and 
greater student success in math and science.

Workforce and Economic Development 
York’s BS in Aviation Management is a unique pro-

gram at CUNY. Aviation and related services is one of 
the major industries in New York City and the source 
of interesting and high-paying opportunities. Within 
the next few years, the FAA will designate a few col-
leges as training facilities for air traffic controllers – an 
important function in the aviation system. York is ap-
plying to be one of the colleges that will be accredited 
for this program. Funds requested would be utilized 
to purchase equipment needed to provide the required 
training.
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Information Management  
Systems/CUNY FIRST
York has made significant advances in the past two 

years in incorporating information technology in its 
academic programs and administrative operations. 
The introduction of a “help” desk that services the en-
tire College community has made the academic pro-
grams more effective and responsive to student needs; 
and has brought about administrative efficiencies and 
the introduction of new functions and systems.

Additional funds in this area will allow the develop-
ment and implementation of a “Y Connect” program 
that will be York’s version of 311. It will take calls and 
e-mails on any College or University subject or is-
sue. “Y Connect” will provide accurate responses in a 
timely manner. This effort could serve as a pilot for a 
CUNY “311” system.

Upgrading Facilities Infrastructure 
York’s facilities, and especially its 650,000 square 

foot Academic Core, have been characterized as “a 
gem in the rough.” Over the past year, substantial 
efforts have been made to smooth out the roughness 
and increase the cleanliness, functionality, and student 
orientation of internal and external space. With the 
assistance of State and City funding, York has imple-
mented a different look, which has been remarked 
upon by students and staff, visitors, and potential 
students and their families.

Funding in this area will increase this “polishing” 
and make the campus healthier, more environmentally 
responsible, and cleaner.

2008-09 York College Operating Budget Request 

  
 ($000) Positions
Flagship Environment 1,964.0 30

Fostering a Research Environment 619.5 6

Student Services 166.7 4

Workforce and Economic Development  40.5 0

Information Management Systems/CUNY FIRST 107.3 1

Upgrading Facilities Infrastructure 300.5 7

Total Programmatic Increases 3,198.5 48

Mandatory Increases 490.1 

Total Request 3,688.6 48

FY 2007 and FY 2008 Compact Investments
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Flagship Environment, 36%, $0.9M

Fostering a Research Environment,  
3%, $0.1M

Academic Support, 23%, $0.6M

Student Services, 17%, $0.5M

Workforce & Economic Development,  
3%, $0.1M

Information Management Systems, 
6%, $0.2M

Upgrading Facilities Infrastructure, 
12%, $0.3M

Total, $2.7M

For three successive  

years, York students were 

awarded prestigious Salk 
scholarships.  

Fiscal year ($000)
2008-09  32,424

2009-10  42,170

2010-11  71,641 

2011-12  48,260

2012-13  5,150

Total  199,645

Five Year Capital  
Budget Request
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The Graduate Center

The Graduate Center is the doctorate-granting institution of the City University of New York. An internationally  
recognized center for advanced studies and a national model for public doctoral education, the College enrolls more than 4,000 

students in 31 doctoral programs and 7 master’s degree programs in the humanities, social sciences, and sciences. Many of its  
faculty members are among the world’s leading scholars in their respective fields, and its alumni hold major positions in industry 

and government, as well as in academia. The Graduate Center is home to 28 interdisciplinary research centers and institutes  
focused on areas of compelling social, civic, cultural, and scientific concerns. Also affiliated with the College are three  

University Center programs: the CUNY Baccalaureate Program, through which undergraduates can earn bachelor’s degrees by 
taking courses at any of the CUNY colleges; the School of Professional Studies, and the associated Joseph S. Murphy Institute  

for Worker Education and Labor Studies.

Flagship Environment

Since 1999, The Graduate Center has added 48 
new prominent academics and public intellectu-
als across its disciplinary spectrum in an ambi-

tious campaign of academic institutional renewal. 
This targeted effort to recruit senior researchers with 
distinguished records of scholarship has succeeded 
in significantly strengthening the College’s standing 
as one of the world’s premier centers for doctoral 
education. This standing was most recently confirmed 
in January 2007 when a new ranking of scholarly 
productivity, the Faculty Scholarly Productivity In-
dex, placed ten of The Graduate Center’s doctoral 
programs in the top ten in the country, and six were 
ranked in the top five. In the broad category of hu-
manities, The Graduate Center was fourth; the first 
three were Harvard, Yale and Princeton. The Graduate 
Center programs ranked in the top ten in the country 
are: Art History, Classics, Criminal Justice, English, 
French, Hispanic and Luso-Brazilian Literatures and 
Languages, Music, Philosophy, and Theatre.

This institutional ranking method, created by 
Academic Analytics, utilized a complex, weighted 
formula to take into account scholarly publications, 
honors and awards, and grants. By quantifying such 
activity while accounting for variation in significance 
and varying criteria in different fields, the Faculty 
Scholarly Productivity Index strived to come up with 
an objective measurement of scholarly faculty activity 
within individual doctoral programs.

The Graduate Center will use its supplemental 
allocation to continue to improve its standing as a 
world-class provider of doctoral education through 
enhanced support for its faculty and their research 
activities.

Student Services
With the support of the CUNY Master Plan and 

the Chancellery, The Graduate Center initiated in Fall 
2004 the Chancellor Fellowship Program designed to 
recruit 300 outstanding students per year to CUNY’s 
doctoral programs. These fellowships are comprised 

The Graduate Center is an internationally recognized center for 

advanced studies and a national model for public doctoral education 

with more than 4,000 students in 31 doctoral programs and 7 

master’s degree programs in the humanities, social sciences, and 

sciences.
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of a five-year full (in-state) tuition scholarship plus a 
promise of a teaching position within CUNY during 
years two, three, and four of the fellowship. When 
fully implemented, 1,500 doctoral students will be 
supported through this program.

While the Chancellor Fellowship Program sig-
nificantly improved The Graduate Center’s ability 
to recruit the best of students, the premier research 
universities who The Graduate Center competes with 
for students offer fellowship packages that are richer. 
For example, whereas these competitor universities 
offer full tuition remission, The Graduate Center is 
currently only able to offer in-state tuition remission 
– leaving a tuition obligation for students who are 
recruited from out of state. Also, Graduate Center 
students are required to work to receive stipends for 
living support, whereas the competitor universities of-
fer stipends unrelated to work. The Graduate Center 
therefore will use supplemental funds to provide ad-
ditional financial aid support for its students.

Information Management  
Systems/CUNY FIRST
As a research-based institution, the capacity of The 

Graduate Center to provide its students, faculty, and 
research centers with the most up-to-date computer 

2008-09 The Graduate Center Operating Budget Request 

  
 ($000) Positions
Flagship Environment 266.0 1

Fostering a Research Environment 96.2 0

Student Services 4,300.0 0

Workforce and Economic Development  0.0 0

Information Management Systems/CUNY FIRST 119.0 0

Upgrading Facilities Infrastructure 161.0 0

Total Programmatic Increases 4,942.2 1

Mandatory Increases 997.2  

Total Request 5,939.4 1

and educational technology resources is critical. The 
College will use supplemental funds to continue to 
provide the students, faculty, and research centers with 
the latest advances in computer hardware, software, 
connectivity and data capacity, and the latest advances 
in educational technology.

Upgrading Facilities Infrastructure 
Supplemental funds will be used to implement 

needed facility upgrades that cannot be addressed by 
the University’s capital budget.

FY 2007 and FY 2008 Compact Investments

Flagship Environment, 32%, $1.0M

Academic Support, 18%. $0.6M

Student Services, 40%, $1.2M

Information Management Systems, 
4%, $0.1M

Upgrading Facilities Infrastructure, 
6%, $0.2M

Total, $3.1M
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Fiscal year ($000)
2008-09  3,963 

2009-10  0 

2010-11  0

2011-12  0

2012-13  0

Total  3,963

Five Year Capital  
Budget Request
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CUNY Law School

CUNY School of Law, opened in 1983, is the only law school whose mission, from its inception, has been to train law  
students for public service. “Law in the Service of Human Needs” is the school’s motto, and its goal is to teach students to be lawyers 

who will practice in the public interest. To this end, the Law School has developed a unique and comprehensive  
curriculum that integrates lawyering skills, professionalism, and theory with legal doctrine at every level, making it a national 

leader in progressive legal education. CUNY School of Law has won national recognition for both its innovative  
pedagogy and its superb clinical program. Its graduates take leading roles in Legal Services, Legal Aid, and international human 

rights organizations, as well as in governmental agencies, the court system, and in community-based practices which the  
Law School resources and supports.

Flagship Environment 

The Lawyering/Clinical curriculum is the Law 
School’s flagship area, garnering a perennial 
top-ten ranking among Clinical programs 

nationwide and highly praised in the recent Carnegie 
study of law schools. The School will invest new funds 
in this high-profile area and will insure the continued 
success of the lawyering program by adding full-time 
faculty with a mix of subject interests including the 
teaching of writing as well as substantive legal areas 
and its core mission of public interest practice.

The Law School will use new funds to provide 
support staff for the new faculty positions mentioned 
above, as well as increased funds for faculty travel to 
professional conferences and seminars to enhance pro-
fessional development in teaching and scholarship.

Fostering a Research Environment 
New funding will enable the college to add a part-

time reference librarian to enhance library support of 
student and faculty research.

Student Services 
The School of Law’s Career Planning Office is 

responsible for helping students find internships 
during law school and clerkships and legal positions 
after graduation, and for providing support of alumni 
throughout their careers. As competition for these po-
sitions increases, and as the number of alumni grows 
with the maturation of the program, this office needs 
to expand its resources. New funding will be used to 
add a full-time professional to the Career Planning 
Office.

The School of Law’s mission to serve as an Access 
institution for students from minority and low-
income groups means that its students are always 
dependent on financial aid. Almost all of them already 
carry heavy debt from their undergraduate years. 
The provision of financial aid, funded through phi-
lanthropy, will add to the Law School’s scholarship 
opportunities.

Workforce and Economic Development
The 2007-08 appropriation for workforce and 

economic development provided seed funding to the 
School of Law’s Community Legal Resource Network 
(CLRN) for planning and initial implementation of 
an incubator to house and support community based 
lawyers meeting the vastly under-served civil legal 
service needs of New York’s low income and working 
poor residents. The project enables new public inter-
est lawyers to begin practicing without the burden of 

“Law in the Service of 
Human Needs”  

is the school’s motto, and its 

goal is to teach students to  

be lawyers who will practice in 

the public interest.
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the start-up costs of opening their own offices. They 
can gain experience with support and mentoring from 
CLRN and member attorneys. New funds, which will 
be raised through philanthropy, will be used to con-
tinue implementation of the project.

Information Management  
Systems/CUNY FIRST
The administrative support responsibilities of the 

Information Technology department will increase 
dramatically as the CUNY FIRST project automates 
functions throughout the School’s administrative 
structure. New funding will enable the Law School to 
provide expanded support services.

Upgrading Facilities Infrastructure
The School of Law faces increasing regulation of 

environmental health and safety issues from the Uni-
versity and the City, State, and federal governments. 
With additional funds, the School will obtain consult-
ing services from a qualified engineering firm in the 

2008-09 CUNY Law School Operating Budget Request 

  
 ($000) Positions
Flagship Environment 531.9 5

Fostering a Research Environment 33.0 0

Student Services 98.4 1

Workforce and Economic Development  13.0 0

Information Management Systems/CUNY FIRST 40.1 1

Upgrading Facilities Infrastructure 66.2 0

Total Programmatic Increases 782.6 7

Mandatory Increases 260.3  

Total Request 1,042.9 7

environmental health and safety field to advise on 
issues and solutions on a regular basis.

As the Law School has grown and matured, the 
number of faculty and staff has increased. However, 
the School does not have enough office and support 
space to accommodate the increased staffing levels. 
New funding will be used to purchase supplies for 
renovations within the building to create additional 
and more efficient office and support spaces.

FY 2007 and FY 2008 Compact Investments

Flagship Environment, 25%, $0.1M

Academic Support, 23%, $0.1M

Student Services, 21%, $0.1M

Workforce & Economic Development,  
5%, $0.02M

Information Management Systems, 
15%, $0.1M

Upgrading Facilities Infrastructure, 
11%, $0.04M

Total, $0.4M
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Fiscal year ($000)
2008-09  234,000 

2009-10  21,000 

2010-11  0 

2011-12  0 

2012-13  0

Total  255,000

Five Year Capital  
Budget Request
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CUNY Graduate  
School of Journalism

The 50 students who make up the CUNY 
Graduate School of Journalism’s second 
talented class walked into the School’s Times 

Square newsroom in late August 2007 and quickly got 
to work, reporting events and trends throughout the 
City’s five boroughs.

Meanwhile, the pioneer group of 48 students who 
made up the Class of 2007 finished their 16 months 
at the school following very successful summer intern-
ships, and became the School’s first alumni. Job offers 
began pouring in even before the December 2007 
graduation took place.

Launched in August 2006, the CUNY Gradu-
ate School of Journalism is the only public graduate 
school of journalism in the northeast. It has already 
drawn students from across the country and interna-
tionally, including many accepted at the best graduate 
schools of journalism in the U.S. In line with the 
School’s mission to diversify newsrooms and provide 
opportunity to those who otherwise could not afford 
to enter the profession, the student body is the most 
diverse of any graduate school of journalism in the 
nation.

A full-time program, the intensive, three-semester 
course of study allows students to concentrate in a 
media track (print, broadcast or interactive) and a 
subject-matter track (urban affairs, business/econom-
ics, arts/culture, or health/medicine). Core required 
courses cover reporting, writing, editing, legal and 
ethical issues, research techniques, and fundamentals 
of interactive media.  

The faculty of the School expanded along with the 
student body in 2007-08. Professionals from a broad 
swath of national news organizations began teaching 
as adjuncts, supplementing the eight members of the 
school’s full-time faculty and ensuring that students 
are exposed to real-world demands and additional 
contacts. For four adjuncts instructors drawn from the 
staff of the New York Times, it was only a walk next 
door to the journalism school’s state of the art facility 
on 40th Street.   

In its second year, the School reached out for part-
ners in the journalism world, joining forces with 
the Columbia Graduate School of Journalism 

to co-host the South Asian Journalists Association’s 
annual conference. The School also teamed with the 
Committee to Protect Journalists to establish and 
support the International Journalist in Residence pro-
gram. An Iranian journalist, Roozbeh Mirabrahimi, 
was the first recipient; he sat in on courses, partici-
pated in panel discussions, and generally enriched 
life at the School. The School also hosted a Fulbright 
researcher from Russia.

The School’s emerging role as a leader in interactive 
journalism was highlighted during a summit on net-
worked journalism organized by Professor Jeff Jarvis. 
More than 150 people, including students and some 
of the biggest names in the field, spent the day at the 
J-School sharing ideas about this model that combines 
the best of traditional journalism with the best of citi-

CUNY Graduate School of 

Journalism is the only public 

graduate school of journalism in 

the northeast.

The student body is the  

most diverse of any graduate 

school of journalism  

in the nation.
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zen reporting and blogging. A second summit was to 
focus on new business models for the news. Both were 
sponsored by the John D. and Catherine S. MacAr-
thur Foundation.

The School also hosted the Health Care Journal-
ists Association annual conference on urban health 
reporting. Trudy Lieberman, director of the School’s 
health-medicine reporting program, is the president 
of the association. She also procured a grant from the 
Robert Wood Johnson Foundation to build a new 
model of consumer health journalism centered on 
combating obesity and diabetes in Hunts Point in the 
South Bronx.  

The NYCity News Service, a web-based service 
that distributes student work to news organizations 
across the City and beyond, came into its own under 
the leadership of Jere Hester, former city editor at the 
Daily News. Every week, a pile of stories written by 
J-School students and published by area papers were 
tacked up onto the News Service’s Wall of Fame, and 
interactive elements, such as audio and video clips, 
were posted on the website. A weekly 30-minute 
podcast, NYPulse, was launched under the direction 
of former NPR staffer Tina Pamintuan to showcase 
students’ audio stories.

The required summer internship proved to be a 
huge success -- class members left as students and re-
turned from the summer as professionals. The media 
outlets they worked for included ABC News, Bloom-
berg Television, BusinessWeek.com, the New York 

Daily News, ESPN The Magazine, NY1 News, The 
New York Times web video group, Reuters Television, 
and Washingtonpost-Newsweek Interactive.

All students did hands-on journalism work in the 
paid internships: research, reporting, writing, editing, 
producing, and shooting. And they earned great re-
views from their bosses – 95 percent said they would 
hire a CUNY J-School intern again; most said they 
would hire their intern permanently if they could. A 
grant from the John S. and James L. Knight Founda-
tion guaranteed that all students received at least 
$3,000 for the summer.

Fundraising by the School continued apace. A 
$100,000 grant from Time Warner to provide 
scholarships to deserving and needy students, 

and $100,000 in seed funding from the McCormick 
Foundation for news startups developed by students 
brought the total raised by the School for scholarships 
and other projects to $8 million over the past two 
years.

In 2008-09, plans call for the School to expand the 
size of its incoming cohort to 75 students and add a 
fifth subject concentration, International Reporting. 
Stories produced by broadcast majors will start to be 
featured on CUNY TV, and broadcast students will 
get involved with live production of a new CUNY TV 
series, Independent Sources, a half-hour program on 
ethnic media.

All students did hands-on journalism work  

in the paid internships: research, reporting, 
writing, editing, producing, and shooting.  

And they earned great reviews from their bosses 

– 9� percent said they would hire a CUNY J-School 

intern again; most said they would hire their intern 

permanently if they could. 

Fiscal year ($000)
2008-09  1,000 

2009-10  0 

2010-11  0 

2011-12  0 

2012-13  0

Total  1,000

Five Year Capital  
Budget Request
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School of  
Professional Studies

The School of Professional Studies (SPS) was created in 2003 to help the University respond more effectively to the evolving 
education and training needs of working adults and employers. Based at The Graduate Center, SPS offers a wide range of credit-

bearing certificate programs and courses, non-credit training programs, and CUNY’s first two fully online  
undergraduate baccalaureate programs. Experienced faculty within CUNY and from professional fields, a streamlined approval 

process, and a nimble administrative structure make it possible to develop and implement quality programs in a shorter  
timeframe than is generally possible in traditional academic settings. SPS enrollment has grown significantly, from 1,365 in  

   2005-2006 to 2,896 in 2006-2007, and the School is projecting continued steady growth through 2008-2009. Highlights  
of SPS program offerings include the following initiatives.

Online Baccalaureate

The Online Baccalaureate offers two majors, 
a distinctive online Bachelor of Arts degree 
in Communication and Culture and a new 

and innovative Bachelor of Science degree in Busi-
ness. Both of these programs use an interactive online 
format to take full advantage of current technologies. 
The curricula for both programs were developed by 
a group of senior full-time faculty from across the 
University, many of whom teach in the program and 
are appointed as consortial faculty members. SPS staff 
oversee a technically sophisticated infrastructure that 
supports a range of student services that include per-
sonal academic advisors, financial aid, technical and 
help desk support, online orientation, and tutoring. 
The School’s online programs have been developed for 
adults who have earned an least 30 credits from an ac-
credited college or university, and who are motivated 
to finish their degrees.  

During its first year (2006-07), the Online degree 
in Communication and Culture enrolled close to 400 
students. SPS expects this number to increase signifi-
cantly with the addition of the Business degree begin-
ning in the spring semester of 2008.

Joseph S. Murphy Institute for Worker 
Education and Labor Studies
Created in 2005 from the former Center for 

Worker Education at Queens College, the Murphy 
Institute is built on a partnership between CUNY 
and organized labor for the purpose of expanding 
higher education opportunities for working adults and 
meeting some of the City’s most critical workforce 
development needs. In collaboration with CUNY 
campuses, the Institute offers college credit-bearing 
courses, degree programs, and customized training. 
The Institute also conducts research and publishes a 
journal and offers workshops and seminars that intro-
duce union members to higher education. Presently 
the Murphy Institute is developing a Masters degree 
in Labor studies, which is hoping to enroll students in 
the fall of 2008.

Off Campus College Program
In the fall of 2007, SPS introduced its new Off 

Campus College Program. Coming to CUNY after 
26 years at the Cornell University School of Indus-
trial and Labor Relations, the program provides an 
array of credit classes and certificates to employees 
of any number of New York City based businesses, 
unions, and non-profit organizations. The program 
has brought with it a talented faculty and strong re-
lationships with partnering organizations. In the fall 
of 2007, the program enrolled 167 students. There is 
every expectation that the number will grow through 
2008-09.  

In addition to programs cited above, in the last 
year, SPS has established new undergraduate and 

The School of Professional 
Studies was created in 2003 to 
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graduate level certificate programs in Public Adminis-
tration and Public Policy, four new elective courses in 
Disability Studies, a new course in Naturalization and 
Citizenship for its Immigration Law Certificate Pro-
gram, and courses in Energy Services and Technology, 
an online graduate science course in evolution offered 
in partnership with the American Museum of Natural 
History.

Non-Credit Offerings
Together with its credit offerings, SPS also has de-

veloped a number of non-credit programs and cours-
es. Among them are a Project Management program 
developed for CUNY employees who will be involved 
in implementing CUNY FIRST on their campuses, 
leadership programs developed for the New York City 
Housing Authority and its mid-level managers and 
senior executives (a collaboration with the School of 
Public Affairs at Baruch College), and a continuation 
of the Public Authorities Training Program for board 
members of New York State’s many public authorities. 
In addition, at the request of New York City’s Office 
of Emergency Management, SPS has developed and 
implemented the city’s Coastal Storm Plan Person-
nel Training Program. The program, developed for 
volunteers recruited from City agencies and nonprofit 
organizations who will staff emergency shelters in the 
event of a severe coastal storm, has already trained 
over 15,000 individuals and will continue to train 
people through 2008-09.

SPS was created with the goal of meeting the edu-
cational needs of working adults, organizations, and 

employers through timely, flexible, and academically 
rigorous programs. Since its inception, it has built on 
that initial goal and today offers a broad-and growing-
portfolio of academically rigorous and innovative pro-
grams. Almost all of SPS’s credit based program and 
courses have been developed by full-time CUNY fac-
ulty and each year more faculty from the wider Uni-
versity community become involved in SPS initiatives. 
In many cases, CUNY faculty members have directly 
approached the School with ideas for new programs 
or with a desire to become part of existing ones. Over 
50 faculty members were involved in establishing the 
online degree programs.

SPS has grown significantly during the past 4 years 
and the expectation is that this growth will continue. 
In 2008-09, the School expects to see three new mas-
ter’s level programs established, new credit certificate 
programs and courses, as well as non-credit offerings. 
Over the next few years, SPS also expects to develop 
new undergraduate degree programs, including online 
as well as classroom based ones. Additional funds 
will enable the School to meet the projected increase 
need for academic and student support. New funds 
will support the general operating expenses of both 
SPS and the Murphy Institute and will help ensure 
that SPS students receive the quality level of advising, 
counseling, and education associated with CUNY. 
The School remains committed to CUNY’s overall 
goal of providing access and excellence to the residents 
of New York and is poised to play a strong, responsive 
role.
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Borough of Manhattan 
Community College

Borough of Manhattan Community College’s Compact activities for 2008-2009 will include expanded support of current 
programming. The College received valuable input from faculty, students, and staff on a number of exciting new initiatives  

that are all consistent and supportive of the mission and goals of the College and University. 
The College believes that its proposed Compact initiatives will strengthen and complement its instructional program in the areas of 
faculty and academic support, student service support, workforce development, information technology, and facility infrastructure. 
BMCC will also prioritize funding for physical and safety enhancements to the learning and working environment of the campus. 

Detailed below are just a few of BMCC’s proposed programmatic Compact initiatives for 2008-2009.

Flagship Environment

BMCC will increase the number of full-time 
faculty in the sciences, STEM disciplines, 
general education, and other areas of criti-

cal demand. Compact funding will enrich faculty 
development programs by supporting the “Pedagogies 
for Success” workshop series which focuses on junior 
adjunct faculty and the Faculty Publications Program 
which will provide grant support for the publishing 
efforts of the more senior and tenured faculty to bring 
well-developed projects to submission or exhibition at 
a recognized scholarly venue. 

Support will be expanded for Supplementary In-
struction (SI) tutors in developmental English, ESL, 
math, and Gateway courses. The Learning Communi-
ties Program will also be expanded. BMCC proposes 
to build on and expand its Mathematics Across the 
Curriculum (MAC) program by forming teams of 
already trained faculty in MAC to provide workshops 
for new faculty and adjunct faculty. These workshops 
will explore effective pedagogy for teaching quantita-
tive reasoning across the disciplines and assist faculty 
in developing appropriate sets/assignments/projects.

The College will initiate a Campus Partner Pro-
gram which is a student-to-student program designed 
to improve student retention. This approach is critical 
to student success and will provide a sense of a small 
community within the larger College community. 
BMCC will also add support for additional student 
academic advisors, another peer-to-peer effort but de-
signed to respond to the evening and weekend student 
population. New funds will be used by the Develop-
ment and Career Services Offices to build an alumni 
referral network for current students.

Fostering a Research Environment
BMCC proposes to increase the number of full-

time faculty in the following departments: the STEM 
disciplines; Modern Languages; English; Social Sci-
ences; and Library. The College will use new funds 
to expand library hours during the evenings and 
weekend. 

Compact funds will be used to encourage and 
support joint faculty/student research that focuses on 
research projects that contribute to the “green” envi-
ronmental effort. 

Student Services
BMCC will create and equip a new career services 

office to provide quality programs and career op-
portunities for students. The College will appoint 
additional counseling and advisement staff to increase 
staff coverage, particularly during the evenings and 
weekends. Additional staff will be funded to reduce 
the student loan default rate in the Direct Loan and 
Perkins loan programs, to provide a financial literacy 
program for students, and to add staff support for the 
operation of the financial aid data systems.

BMCC will create and equip  

a new career services office  

to provide quality programs and 
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for students.
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 Workforce and Economic Development
Compact funding will support increased com-

munity-based programming, job placement skills 
training for minority and economically disadvantaged 
constituents, and ongoing customer relations manage-
ment programs for BMCC faculty, staff, and students. 
Funding will also be used to develop ESL programs to 
academically support BMCC’s International students.

Information Management  
Systems/CUNY FIRST
Compact funding will be used to provide dedicated 

staff support required for the coordination, training, 
and implementation of the ERP/CUNY First initia-
tive. BMCC will continue to engage the necessary 
consultant services to upgrade network infrastructure 
to support the educational and administrative needs 
of the institution.

Upgrading Facilities Infrastructure
BMCC will use Compact funds for consultant 

services in conducting an overdue risk assessment 
audit and a much needed energy efficiency audit of 
the campus. In addition, these funds will be used to 
design a better, more attractive, and technologically 

smarter signage and way-finding system. The College 
will also perform engineering and cost-estimation 
evaluations for capital projects.

BMCC will use new funds to create better and 
more comfortable student lounge and commuter 
study spaces in the main building and the Murray 
Street facility. The College will conduct regular cam-
pus community surveys to determine campus service 
needs. This “…if you see something, say something” 
approach will give the College an informed facilities 
checklist of campus concerns to address.

2008-09 BMCC Operating Budget Request 

  
 ($000) Positions
Flagship Environment 2,644.4 26

Fostering a Research Environment 993.9 10

Student Services 590.1 4

Workforce and Economic Development  264.0 0

Information Management Systems/CUNY FIRST 442.8 2

Upgrading Facilities Infrastructure 535.0 0

Total Programmatic Increases 5,470.1 42

Mandatory Increases 1,820.3  

Total Request 7,290.4 42

FY 2007 and FY 2008 Compact Investments
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Flagship Environment, 43%, $1.6M

Fostering a Research Environment,  
3%, $0.1M

Academic Support, 18%, $0.7M

Student Services, 13%, $0.5M

Workforce & Economic Development,  
4%, $0.1M

Information Management Systems, 
7%, $0.3M

Upgrading Facilities Infrastructure, 
12%, $0.4M

Total, $3.7M

Fiscal year ($000)
2008-09  110,355 

2009-10  68,518 

2010-11  18,833

2011-12  24,035

2012-13  0

Total  221,741

Five Year Capital  
Budget Request
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Bronx Community College

Bronx Community College provides a strong academic foundation for the widely diverse and upwardly mobile population  
of the Bronx. Located on a 53-acre landmark campus featuring the Stanford White masterpiece Hall of Fame for Great Americans, 
the College serves approximately 9,000 degree students in more than thirty degree and certificate programs by providing them with 

an education that is both broad in scope and rigorous in its standards. The College’s mission is to give students the foundation  
and tools for success, whether they choose to continue their education or enter a profession immediately upon graduation, and to 

instill in them the value of informed and engaged citizenship and service to their communities.

Flagship Environment

Bronx Community College has experienced 
increasing student enrollment throughout the 
past decade, a circumstance that continues 

to challenge its ability to provide full-time faculty 
instruction to the broadest undergraduate college 
population. Despite this challenge, the College leads 
the University in having the highest full-time ratios. 
The College is committed to sustaining its high level 
of full-time faculty instruction and will use Compact 
resources to establish nine additional faculty posi-
tions. Bronx will invest further in faculty support, as 
it advances training in the use of current instructional 
technology practices and instrumentation. A broad ar-
ray of faculty development activities will be provided 
through the Center for Teaching Excellence, further 
strengthening the College’s pedagogical base.  

Fostering a Research Environment
In conjunction with the Decade of Science initia-

tive, the College seeks to strengthen its faculty base 
and laboratories in Physics and Technology and the 
Health Science areas. Accordingly, Compact resources 
will support three new faculty and will enable some 
modernization of laboratories and instrumentation. 
Additional electronic and print resources for the 
library will complement the College’s focus on im-
proved programming and instruction.

Student Services
As a result of a significant increase in student en-

rollment, BCC seeks to utilize additional resources to 
supplement its investment in service and support pro-
grams. Funds are requested to hire an additional staff 
person to coordinate the distributed Scholarship Pro-
gram. Funds will also be used to provide infrastructure 

and staff support for career services and financial aid 
in order to improve student retention and success as 
well as to address records retention requirements and 
audit vulnerability. In addition, funds are sought to 
provide scholarships for high achieving students who 
may not be eligible for financial aid.

Workforce and Economic Development
Bronx Community College’s Center for Sustainable 

Energy (CSE) is a leader in the planning of alternate 
energy policy, implementation, and workforce devel-
opment on both a CUNY-wide and City-wide basis. 
It is a leader in the development of curricula and 
programs that address new technologies and entrepre-
neurial opportunities that prepare students, commu-
nities, and businesses for a sustainable energy future.

For the past three years, CSE has been supported 
through grant resources. The College is now able to 
institutionalize its commitment to the mission of the 
CSE and will use new funds for this purpose. Two key 
operational positions in the CSE will be established. 
The first is an associate director, whose responsibility 
will be to establish and maintain communication and 
ongoing working relationships with community based 
organizations and public and private sector entities. 
The second is an assistant, who will oversee all aspects 
of training and conference logistics.

Information Management  
Systems/CUNY FIRST
To make possible the occupancy of the Snow 

House building referred to under Upgrading Facilities 
Infrastructure, BCC intends to invest funds to provide 
wiring from the Central PBX and Computer Network 
in New Hall (inside the main campus) across Hall of 
Fame Terrace to the Snow House building via elevated 
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fiber network switches, and to add a new remote PBX 
for connection to the College’s main switchboard.

Upgrading Facilities Infrastructure
The BCC Space Planning Master Plan (2007) 

evaluated program space needs and made recommen-
dations for the reassignment of programs to spaces 
and buildings that are more appropriate for their 
functions. BCC has secured public and private funds 
to eliminate the primary code violation by construct-
ing an additional egress from the GML Rotunda. As 
the Rotunda houses offices for faculty and staff, the 
College plans to utilize the recently reacquired Snow 
House building to provide suitable “swing space” dur-

ing construction. The College will use new funds to 
prepare the space for occupancy.

Over the past several years, the University and Col-
lege have invested additional resources to comply with 
environmental health and safety regulations. To con-
tinue these efforts and to position itself to better assess 
hazards and develop tools to reduce adverse effects on 
campus, BCC will hire its first full-time health and 
safety officer. The College will also use new funds to 
eliminate EPA audit findings, to eliminate campus 
wide tripping hazards, and to continue with its asbes-
tos abatement program.

2008-09 Bronx Community College Operating Budget Request 

  
 ($000) Positions
Flagship Environment 1,353.8 9

Fostering a Research Environment 550.4 3

Student Services 306.5 1

Workforce and Economic Development  214.9 2

Information Management Systems/CUNY FIRST 225.7 0

Upgrading Facilities Infrastructure 484.3 1

Total Programmatic Increases 3,135.7 16

Mandatory Increases 962.6  

Total Request 4,098.3 16

FY 2007 and FY 2008 Compact Investments
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Flagship Environment, 34%, $0.8M

Fostering a Research Environment,  
8%, $0.2M

Academic Support, 16%, $0.4M

Student Services, 13%, $0.3M

Workforce & Economic Development,  
4%, $0.1M

Information Management Systems, 
7%, $0.2M

Upgrading Facilities Infrastructure, 
18%, $0.4M

Total, $2.3M

Bronx Community College’s 

Center for Sustainable Energy 
is a leader in the planning 

of alternate energy policy, 

implementation, and workforce 

development on both a CUNY-wide 

and City-wide basis. 

Fiscal year ($000)
2008-09  105,791

2009-10  43,404

2010-11  11,863

2011-12  0 

2012-13  17,106 

Total  178,164 

Five Year Capital  
Budget Request
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Hostos Community College

Each and every day, Hostos Community College strives to fulfill its mission prerogatives by affirming to the South Bronx  
community that it is fully committed to the principle that all people who want a college degree deserve the opportunity to earn one. 
Hostos, which offers 19 associate’s degree programs, is the only CUNY campus located in the South Bronx, the poorest congressional 

district in the country. The student body is comprised of individuals traditionally under-represented in higher education  
(75% women and 90% Latino or African-American). The majority report household incomes below $30,000, and 90% of 

students enter Hostos as either ESL students or at remedial levels. The FY09 Compact will allow Hostos to invest in technology 
upgrades, curriculum expansion, and faculty and support services to foster student retention. Hostos prepares students so  

that they can enter the workforce at middle class salaries or have the option to transfer to a baccalaureate program through 
articulation and dual admission agreements with CUNY senior colleges. 

Flagship Environment

Hostos has three fully enrolled dual admis-
sion/joint degree engineering programs 
with City College. Pending approval are a 

fourth engineering degree, two dual admission/joint 
degree programs with John Jay, two A.A.S. degrees 
in digital media, and an A.S. in Math to support a 
pending articulation with Lehman for teacher educa-
tion in the STEM subjects. An A.A. in English and 
A.S. in Accounting are being developed; and Hostos 
is seeking official approval to offer fine arts degrees. 
The curriculum for a new evening/weekend nurs-
ing program has been created and the first student 
cohort will begin summer 2008. For these growing 
or new programs, the FY2009 Compact finances new 
full-time faculty lines, cutting-edge learning equip-
ment, and direct-support staff for faculty in the areas 
of assessment, instructional technology, curriculum 
development and articulation, student tutoring, and 
teacher development. 

Fostering a Research Environment
The College will use Compact funds to purchase 

new equipment for the growing cadre of new faculty 
at Hostos in the traditionally research-strong sci-
ence and math disciplines. Funds will also be used to 
update equipment for current faculty members. The 
award-winning library will enhance collections and 
technology-based systems to provide more compre-
hensive research support to faculty. 

Student Services
The Division of Student Development and Enroll-

ment Management continues to focus on its mission 
of expanding and enhancing the quality and quantity 
of support services as the College’s student popula-
tion increases along with its expanding programmatic 
offerings. Hostos will use new funds to continue 
expanding retention programs and initiatives that 
support our students’ academic growth. The Compact 
also provides more support for students in the prepa-
ration of transfer and scholarship applications as well 
as comprehensive financial aid counseling to assure 
access to available local, state, federal, and private aid 
resources. One part-time line will be dedicated to 
coordinating academic support services to students 
in athletics and recreational sports programs as well 
as the general student population. The Compact al-
lows the College to foster a campus-wide learning 
environment through improved communications 
and information dissemination to students. It will 
also allow Hostos to continue its efforts to transform 
current student spaces into study oases and enhance 
meeting and programmatic facilities. Additionally, the 
Career Services Computer Lab will be expanded. In 
keeping with the College’s mission, SDEM plans to 
continue on its course of action to encourage enroll-
ment growth, contribute to the holistic development 
of each student, and assist in retaining, transferring, 
and graduating students at Hostos.
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Workforce and Economic Development
Allied Health Science programs are the College’s 

bulwark flagship programs. The College’s radiologic 
technology, dental hygiene, and nursing programs 
provide the City with a workforce that has the techni-
cal training for highly specialized fields in an ever-
growing health services industry. Moreover, year after 
year, these programs are the vehicle through which 
students from low-income communities graduate with 
an associate-level degree and enter, transformatively, 
the middle class. Compact funding will be used to 
upgrade the AHS programs’ specialized equipment 
to eliminate gaps between classroom and workplace 
technology so that students graduate at the forefront 
of industry practices. 

Information Management  
Systems/CUNY FIRST
To support the CUNY FIRST general ledger and 

HR modules roll-out by the third quarter of 2008, 
the College is creating a FIRST Help Desk to support 
Hostos users and, potentially, to assist with overflow 
from the CUNY community. This initiative aligns with 
the training roll-out for FIRST pilot groups in the first 
quarter of 2008, thereby allowing the Help Desk to 
master the multiple functionality and user maintenance 
aspects of FIRST. The vision for the Help Desk is to be 
a one-stop first point of contact for all FIRST issues. 

Compact funds support the staff lines and equipment 
necessary to implement the Help Desk. 

Upgrading Facilities Infrastructure 
In alignment with CUNY’s State of Good Repair 

initiative, the Hostos Building and Grounds depart-
ment has been conducting an assessment of mainte-
nance and repair equipment. Most equipment was 
purchased in 1994 and, although operational, have 
exceeded life expectancy. The Compact supports the 
replacement, maintenance, and repair of safety equip-
ment. New funds will also be used to provide staff 
training on environmental health and safety issues and 
to implement of a CUNY-mandated chemical inven-
tory system.

2008-09 Hostos Community College Operating Budget Request 

  
 ($000) Positions
Flagship Environment 852.0 8

Fostering a Research Environment 247.7 2

Student Services 149.8 0

Workforce and Economic Development  120.0 0

Information Management Systems/CUNY FIRST 159.7 3

Upgrading Facilities Infrastructure 259.6 0

Total Programmatic Increases 1,788.7 13

Mandatory Increases 720.2  

Total Request 2,508.9 13

FY 2007 and FY 2008 Compact Investments
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Flagship Environment, 32%, $0.5M

Fostering a Research Environment,  
5%, $0.1M

Academic Support, 16%, $0.2M

Student Services, 21%, $0.3M

Workforce & Economic Development,  
4%, $0.1M

Information Management Systems, 
5%, $0.1M

Upgrading Facilities Infrastructure, 
17%, $0.3M

Total, $1.5M

Fiscal year ($000)
2008-09  5,441

2009-10  8,582

2010-11  13,092

2011-12  18,046 

2012-13  0

Total  45,161

Five Year Capital  
Budget Request
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Kingsborough Community 
College

Since its founding in 1963, Kingsborough Community College has served over a half million students. Approximately 15,000 
students in credit programs and another 20,000 individuals in continuing education attend the college annually. The New York 
Times recently selected Kingsborough as one of only eleven colleges nationwide to profile as a “community college for achievers.” 

Kingsborough is a comprehensive community college offering a broad array of educational opportunities in line with its mission to 
prepare students for transfer to a four-year institution and to help students develop the skills necessary for entry into a career.

Flagship Environment

CUNY’s Decade of Science has particular 
relevance for Kingsborough as the College 
seeks to expand its applied science offerings 

in fields where there are critical shortages and high de-
mand in the borough of Brooklyn. Kingsborough has 
moved aggressively to increase the size of its Nursing 
Department. Nursing will continue to be a flagship 
program, and in 2008-2009, Kingsborough will aug-
ment its Nursing faculty. Similarly, Kingsborough will 
also begin to offer new programs. Faculty will be hired 
to continue the development of and provide instruc-
tion in the radiologic technology, respiratory therapy, 
emergency medical technician, occupational therapy 
assistant, and veterinary technician programs. New 
faculty appointments in Biological Sciences, Physical 
Sciences, and Mathematics will also support the new 
health technologies programs.

Fostering a Research Environment
Kingsborough will encourage the development of a 

faculty engaged in scholarship and creative activity by 
using Compact funding for several new faculty support 
appointments. A faculty development specialist will 
work with mathematics and science faculty to foster 
research and grant writing. An instructional technol-
ogy specialist will mentor faculty to increase the use of 
technology for teaching and student learning. A librar-
ian will assist in the development and implementation 
of the College’s information literacy program and in 
fostering the effective use of electronic research data-

bases. An additional biotechnologist will also be hired 
to support the development of Kingsborough’s Associ-
ate in Science degree in Biotechnology as well as assist 
faculty in biotechnology research and grant writing.

Student Services
Kingsborough has earned national recognition for 

its Opening Doors Learning Communities. A key 
element of the success of the program is the assign-
ment of a case manager to each Learning Community. 
Based on the success of this model, Kingsborough will 
continue to provide a holistic approach in working 
with incoming freshman. Compact funding will be 
used to hire additional case managers to address the 
needs of ESL students, GED students, and students 
in developmental English classes. Case managers will 
provide advisement, guidance, and counseling to 
freshman and will be available to work with students’ 
English instructors to address academic and personal 
concerns of students.    

A significant number of Kingsborough students 
enter college with a Graduate Equivalency Diploma 
(GED). New funds will be used to support the pre-
enrollment process for GED students who want to go 
to college. The GED curriculum will be reviewed and 
strengthened to prepare better these students for col-
lege level work. In addition, a pilot will be conducted 
with GED students that will include a special orienta-
tion, advisement, and placement into a GED learning 
community. Students will be tracked to identify the 
success of these interventions.

 Compact funding will also be used to provide ad-
ditional staffing to assist students with financial aid 
counseling and planning. In addition, the College will 
acquire computer hardware and software to enhance 
the processing and assignment of work-study funds to 
students.

Kingsborough is one of only 11 

colleges nationwide to be profiled 

as a “community college for 
achievers.” 
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Workforce and Economic Development
Last year, Kingsborough established the Center for 

Economic and Workforce Development (CEWD). 
Compact funding will permit the expansion of 
CEWD in 2008-2009. CEWD will launch a research 
component to investigate the success of career path-
way strategies in credit/non-credit programs. Funds 
will support a borough-wide colloquium to report the 
results of these investigations as well as to present the 
findings of other CEWD sponsored research.  

The College will hire a grants developer to write 
additional grant proposals.  

Social networking technology – e.g., blogs, wiki’s, 
e-portfolios, e-mentoring, etc. – will be developed to 
provide support for students as an aid to retention 
and recruitment. 

Finally, the College will hire an additional staff 
member to expand entrepreneurial income generating 
projects. 

 Information Management 
Systems/CUNY FIRST
Kingsborough has made major strides in improving 

the security of its IT infrastructure and its disaster re-
covery practices. New funding will enable the College 
to continue making progress.

The implementation of CUNY First will require a 

major investment in staff training. Additional person-
nel will be required in departments such as the Regis-
trar, Finance and Accounting, and Human Resources 
to ensure that implementation is successful and 
completed on-time. The College will use Compact 
funding to hire and train these individuals.

Upgrading Facilities Infrastructure
The Kingsborough campus is in need of continued 

investment to upgrade its aging facilities infrastruc-
ture. In particular, buildings on campus require 
substantial investment to improve energy efficiency. 
Compact funding will be used to replace windows and 
upgrade insulation and HVAC systems.

2008-09 Kingsborough Community College  

Operating Budget Request  
 ($000) Positions
Flagship Environment 1,544.5 15

Fostering a Research Environment 579.6 4

Student Services 453.6 6

Workforce and Economic Development  307.9 2

Information Management Systems/CUNY FIRST 645.6 5

Upgrading Facilities Infrastructure 570.0 0

Total Programmatic Increases 4,101.2 32

Mandatory Increases 1,240.0  

Total Request 5,341.2 32

FY 2007 and FY 2008 Compact Investments
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Flagship Environment, 28%, $1.0M

Fostering a Research Environment,  
2%, $0.1M

Academic Support, 17%, $0.6M

Student Services, 23%, $0.8M

Workforce & Economic Development,  
5%, $0.2M

Information Management Systems, 
9%, $0.3M

Upgrading Facilities Infrastructure, 
16%, $0.5M

Total, $3.5M

Fiscal year ($000)
2008-09  16,680 

2009-10  6,918 

2010-11  22,369

2011-12  28,905

2012-13  23,743

Total  98,615

Five Year Capital  
Budget Request
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LaGuardia Community 
College

LaGuardia Community College prides itself as being the world’s community college, educating students from over 160 countries,  

speaking 119 languages. Located in Long Island City, Queens, it serves over 14,000 credit students and an additional 54,000 in its continuing 

education programs. LaGuardia has won numerous national awards, including being named one of the top two community colleges in  

the country for serving underserved students by the MetLife Foundation and one of the top three large community colleges by the National Survey 

of Student Engagement. Through its economic development initiatives, LaGuardia continues to play a significant role in educating New York 

City’s workforce and providing a ladder to the middle class for new Americans and Americans living in poverty.    

Flagship Environment

In addition to increasing the number of full-time 
faculty, Compact funds will be earmarked for fac-
ulty lines intended to support new programs like 

Radiologic Technology, Exercise Science, and Teacher 
Education. The programs are designed to complement 
and strengthen the Nursing program and Natural and 
Applied Science curriculum as a whole.        

Further, funds will be devoted to promoting the 
benefits of learning communities. Successful programs 
like “Supplemental Instruction” (peer tutoring) will be 
expanded to include new courses and majors, with an 
emphasis on Mathematics. The investment plan calls 
for an on-line mathematics tutorial lab, expansion of 
the College’s Science Tutorial Center and conversion of 
traditional classrooms to interactive smart classrooms.

   Based on the overall success of ePortfolio applica-
tions, more software and hardware will be purchased 
to encourage more students to utilize and record their 
work and personal history in ePortfolios. In ePortfo-
lios, students can electronically capture their academic 
achievements, post internships and resumes, and pro-
vide data to assess learning.      

Research Environment
LaGuardia remains committed to furthering scien-

tific inquiry and research. As a result, a fund will be 
established to help support faculty and staff research 
projects. Additional biology, chemistry, engineering, 

and physics laboratories are slated for construction to 
meet the ever growing needs of students in Nursing, 
Paramedic, and Engineering Programs.  

To connect students more closely with faculty out-
side the classroom, a Students as Researchers Program 
will be implemented, presenting students and faculty 
the opportunity to work jointly on research projects. 
As a means of creating additional outlets for research, 
the Library’s computer lending program will be ex-
panded so that more students have access to technol-
ogy at the College and at home.  

With an eye on improving retention and gradua-
tion ratios, Compact funds will be allocated to retain 
a research analyst. With statistics showing retention 
and graduation rates at community colleges nation-
wide remaining flat for close to twenty years, the 
research analyst will focus on student persistence and 
success, revising outdated assumptions about student 
behaviors.   

Student Services
One of LaGuardia’s main objectives is to help 

financially challenged students earn a college educa-
tion. The LaGuardia Community College Foundation 
expects to provide $250,000 in scholarships to needy 
students for fiscal 2009 and raise funds for construc-
tion of facilities, including science laboratories.   

The Division of Enrollment Management and Stu-
dent Affairs will work with all areas of the College to 

LaGuardia has been named one of the top two community colleges  
in the country for serving underserved students. Through its economic 

development initiatives, LaGuardia continues to play a significant role in 

educating New York City’s workforce.



CUNY 2008-2009 Budget Request
.��.

2008-09 LaGuardia Community College  

Operating Budget Request  
 ($000) Positions
Flagship Environment 1,931.1 19

Fostering a Research Environment 644.4 2

Student Services 450.0 0

Workforce and Economic Development  269.7 1

Information Management Systems/CUNY FIRST 373.1 4

Upgrading Facilities Infrastructure 495.9 3

Total Programmatic Increases 4,164.2 29

Mandatory Increases 1,328.3  

Total Request 5,492.5 29

FY 2007 and FY 2008 Compact Investments
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Flagship Environment, 36%, $1.2M

Fostering a Research Environment,  
9%, $0.3M

Academic Support, 18%, $0.6M

Student Services, 17%, $0.6M

Workforce & Economic Development,  
3%, $0.1M

Information Management Systems, 
5%, $0.2M

Upgrading Facilities Infrastructure, 
12%, $0.4M

Total, $3.5M

identify part-time positions to employ students, provid-
ing them with work experiences and added income.

Workforce and Economic Development
LaGuardia plays a critical role in workforce and 

economic development in Western Queens. The 
Small Business Development Center offers business 
counseling in four languages, providing over $27 mil-
lion in loans, customized training, and other services 
to over 1,000 local businesses. Looking to bolster 
these efforts, funds will be used to hire a Coordinator 
of Workforce and Economic Development to assist in 
the implementation of the College’s overall economic 
development plan, as well as an Economic Develop-
ment Specialist to conduct research, and use data to 
identify the need for training programs for different 
industry groups.  

As an important workforce development initia-
tive, LaGuardia created several contextualized GED 
programs, offering non credit students access to credit 
programs and careers. In response, advisors are needed 
to provide counseling and advisement for students as 
they continue their education.  

Information Management  
Systems/CUNY FIRST
For efficient and secure operations, LaGuardia will 

acquire network gear and implement Network Access 

Control (NAC), and buy more GroupLink Resource 
Licenses.

To ensure the success of the CUNY FIRST Project, 
an Application Security Liaison will be hired, as well as 
additional staff to free key managers from their daily re-
sponsibilities so that they can work on the ERP project.

Upgrading Facilities Infrastructure
Lastly, additional workers will be added to service 

heating and ventilation systems, and to maintain and 
clean the campus. More resources will be devoted to 
the facilities used to deliver educational services to 
the community. The CUNY-on-Wheels program will 
need funding in order to continue to provide services 
in the Rockaways and other outlying areas of the City.

Fiscal year ($000)
2008-09  48,855 

2009-10  90,281

2010-11  0

2011-12  0

2012-13  0

Total  139,136 

Five Year Capital  
Budget Request
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Queensborough Community 
College

Queensborough Community College serves more than 12,000 students enrolled in associate degree or certificate programs  
and 10,000 students in Continuing Education activities. The College serves its community at large by providing affordable 

educational, recreational, and cultural activities through its Performing Arts Center, Art Gallery, and the Kupferberg Holocaust 
Resource Center and Archives. Students choose Queensborough to prepare for transfer to senior colleges and universities and to 
obtain the skills necessary to compete in the global workforce. The College’s rich general education enhances students’ critical 

thinking and decision making skills and offers many academic and career options to students. In support of the College’s  
strategic plan and the University’s Master Plan, Queensborough’s budget request targets three major initiatives: increasing the ranks  

of full time faculty; expanding discipline and pedagogical research opportunities; and developing student learners through 
Academies, a holistic approach to students’ academic and personal development 

Flagship Environment 

Full-time faculty recruitment will focus on areas 
of expanding enrollment and/or high adjunct 
proportions, expertise for proposed new degree 

programs, and an assessment professional to assist fac-
ulty in assessing student learning outcomes. Recruit-
ment efforts will target faculty members from under-
represented groups, particularly Hispanic and Black. 

New funding will support faculty research and 
scholarly presentations at professional conferences, 
CETL programming to assist faculty research and 
pedagogical innovation, technology in teaching, and 
retention strategies for online classes.   

The Technology, Education, and Business Acad-
emies, begun in Fall 2006 and Fall 2007, will con-
tinue, and the Fine and Performing Arts Academy will 
be launched Fall 2008, with additional Academies in 
Fall 2009. The College will use new funds for faculty 
and staff training, student enrichment activities, an 
Academies computer laboratory, expanded tutoring, 
and learning styles assessment for incoming freshmen. 
The College also needs additional funding to imple-
ment the recommendations of the QCC Task Forces 
on Reading and Writing, ESL, and Mathematics 
remediation. This includes tutoring in the classroom, 
workshops, e-portfolio in Basic Skills classes, addition-
al lab and/or instructional hours, supplemental online 
resources, and faculty development for adjuncts to 
implement new strategies.

Fostering a Research Environment
Queensborough will recruit new full-time faculty in 

the STEM disciplines and hire a full-time institutional 
research staff member. Library funds will be used to 
expand and update collections and to increase faculty 
access to electronic databases. Supplies and equipment 
funding will be used to upgrade outdated laboratory 
and studio equipment, including high end computers 
to support faculty and institutional research. 

Student Services
The College will advance its Learning Academies 

by strengthening the important partnership between 
the departments of Academic and Student Affairs. 
New funding will support outreach, orientation, and 
service programs designed to build student success.  

In the areas of admissions and recruitment, com-
munications and pre-enrollment activities will be 
expanded to promote the purpose of the Academies 
and establish a more streamlined enrollment process. 
Advisors will work to insure selection and pursuit of 
the appropriate major. The College will launch an 
education program to facilitate early filing for State 
and federal aid. Financial aid planners will assist new 
students. The College will also use new funds to 
strengthen its counseling efforts and enhance its career 
services office.

The more targeted services available within the 
Department of Student Affairs, such as Veterans’ Ser-
vices, C-STEP, and COPE, will work with each Acad-
emy, and participate in each step of the enrollment 
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process. Merit scholarships, supported through private 
and corporate donors, will encourage greater academic 
progress and timely graduation for high achieving new 
and continuing students. Finally, privately sponsored 
scholarships for specific high schools and literacy pro-
grams will be expanded.

Workforce and Economic Development 
 Building on its existing workforce and economic 

development programs in financial services, homeland 
security, and health services, including the new, de-
mographically targeted 50 Plus Program, the Office of 
Continuing Education and Workforce Development 
will redefine the pedagogical approaches employed 
and the faculty backgrounds required to improve 
outcomes. In addition, the GED and ESL programs 
will be expanded with pre-testing, Spanish language 
classes, and a testing center to better foster the basic 
skills required to enter the workforce. To support this 
expansion, coordinators well versed in their respective 
industries will be hired and supported by administra-
tive staff to create programs and establish job prepara-
tory training and job placement venues for students.     

Information Management 
Systems/CUNY FIRST
As a Vanguard college for CUNY FIRST, Compact 

funds will support equipment upgrades, as well as the 

ERP implementation process, end user training for 
college staff, enhanced network security, and program-
ming support for the Academies.  

Upgrading Facilities Infrastructure
The Compact will support expanded safety train-

ing for faculty and staff, emergency alert and respond 
systems, and risk management initiatives. With an as-
sessment of over $230 million needed in maintenance 
and repairs, new Compact funding will permit some 
relief in this area, such as upgrades of classrooms and 
rest room facilities, and expansion of facilities inven-
tory through repurposing spaces and adding tempo-
rary classrooms.

2008-09 Queensborough Community College  

Operating Budget Request  
 ($000) Positions
Flagship  Environment 1,725.6 13

Fostering a Research Environment 667.3 6

Student Services 370.1 0

Workforce and Economic Development  242.8 1

Information Management Systems/ CUNY FIRST 529.1 0

Upgrading Facilities Infrastructure 405.2 0

Total Programmatic Increases 3,940.1 21

Mandatory Increases 957.1  

Total Request 4,897.2 21

FY 2007 and FY 2008 Compact Investments

Flagship Environment, 37%, $1.0M

Academic Support, 22%. $0.6M

Student Services, 17%, $0.5M

Workforce & Economic Development,  
1%, $0.03M

Information Management Systems, 
7%, $0.2M

Upgrading Facilities Infrastructure, 
16%, $0.4M

Total, $2 .7M
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Fiscal year ($000)
2008-09  9,560 

2009-10  32,335

2010-11  12,664 

2011-12  38,970

2012-13  38,970 

Total  132,499

Five Year Capital  
Budget Request
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The University’s new needs total $189.0 million. $7.5 million of this amount will be funded through restructuring the existing budget and $15.0 million will be 
funded through philanthropy.        

Numbers may not add due to rounding        

 * Excludes Income Fund Reimbursables        
 ** Includes City share of University Management, and Associate Degree programs at Staten Island, John Jay, NYC College of Technology and Medgar Evers.  
***  The University is committed to identifying and implementing productivity measures and other means to assist in financing this requested increase.  
  In addition, other State and City sources funding may be identified to support certain initiatives outside the University’s budget.

2008-2009 Operating Budget Request

Funding Sources
Subject to Availability of Additional State & City Appropriations

        
 2007-2008      Total 
 Adjusted Mandatory % Program % Requested % 2008-2009 
($ millions) Base Changes Change Changes Change Change Change Request

 

Senior Colleges        
State Aid 1,006.5  62.9  6.2% 21.4  2.1% 84.3 8.4% 1,090.8 
City Support ** 32.3  0.0  0.0% 0.0  0.0% 0.0  0.0% 32.3 
Tuition and Other Revenue 589.2  0.0  0.0% 39.6  6.7% 39.6  6.7% 628.8 
Total Senior Colleges* 1,628.0  62.9  3.9% 61.0  3.7% 123.9  7.6% 1,751.9 
        
        
Community Colleges        
State Aid 172.9  13.8  8.0% 4.6  2.7% 18.4  10.7% 191.3 
City Support 211.9  7.9  3.7% 5.3  2.5% 13.2  6.2% 225.1 
Tuition and Other Revenue 185.8  0.0  0.0% 11.0  5.9% 11.0  5.9% 196.8 
Total Community Colleges 570.6  21.7  3.8% 20.9  3.7% 42.6  7.5% 613.2 
        
        
University-wide         
State Aid 1,179.4  76.7  6.5% 26.0  2.2% 102.7 8.7% 1,282.1 
City Support 244.2  7.9  3.2% 5.3  2.2% 13.2  5.4% 257.4 
Tuition and Other Revenue 775.0  0.0  0.0% 50.6  6.5% 50.6  6.5% 825.6 

        
Total University*** 2,198.6  84.6  3.8% 81.9  3.7% 166.5  7.6% 2,365.1
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	 2007-2008	 2008-09	 2008-09	 	 	
	 Adjusted	Base	 Mandatory	 Program	 Total	 2008-09	
$ thousands	 Budget	 Increases	 Changes	 Changes	 Request
	 	 	 	 	 	
Colleges	 946,093.9		 10,732.5		 72,100.0		 82,832.5		 1,028,926.4	

Baruch	 91,088.7		 453.2		 6,242.3		 6,695.5		 97,784.2	

Brooklyn	 100,366.2		 1,000.8		 4,680.6		 5,681.4		 106,047.6	

City	 110,604.0		 1,246.2		 6,087.0		 7,333.3		 117,937.3	

Hunter	 115,545.2		 1,155.6		 10,002.2		 11,157.8		 126,703.0	

John	Jay	 61,492.5		 687.7		 4,332.5		 5,020.1		 66,512.6	

Lehman	 61,730.6		 591.7		 4,586.3		 5,177.9		 66,908.5	

Medgar	Evers	 36,051.0		 673.0		 1,470.7		 2,143.7		 38,194.7	

New	York	City	College	of	Technology	 61,455.6		 902.0		 8,653.4		 9,555.5		 71,011.1	

Queens	 100,733.6		 1,076.2		 7,160.6		 8,236.8		 108,970.4	

Staten	Island	 70,046.6		 967.3		 8,161.1		 9,128.5		 79,175.1	

York	 38,878.9		 490.1		 3,198.5		 3,688.6		 42,567.5	

Graduate	School	 79,970.9		 997.2		 4,942.2		 5,939.4		 85,910.3	

Law	School	 11,883.3		 260.3		 782.6		 1,042.8		 12,926.1	

Graduate	School	of	Journalism	 5,246.8		 63.8		 300.0		 363.8		 5,610.6	

School	of	Professional	Studies	 1,000.0		 167.4		 500.0		 667.4		 1,667.4	

Graduate	School	of	Public	Health	 0.0		 0.0		 1,000.0		 1,000.0		 1,000.0	

	 	 	 	 	

	
Flagship	Environment	 7,500.6		 0.0		 0.0		 0.0		 7,500.6	

Fostering	a	Research	Environment	 2,867.0		 0.0		 5,150.0		 5,150.0		 8,017.0	

Academic	Support	 70,889.9		 17.8		 0.0		 17.8		 70,907.7	

Student	Services	 34,165.0		 96.7		 1,150.0		 1,246.7		 35,411.7	

Workforce	and	Economic	Development	 1,018.0		 0.0		 0.0		 0.0		 1,018.0	

Information	Mgmt.	Systems/CUNY	FIRST	 15,981.3		 385.0		 600.0		 985.0		 16,966.3	

Upgrading	Facilities	Infrastructure	 139,080.9		 12,830.7		 0.0		 12,830.7		 151,911.6	

University	Management	 410,340.7		 38,823.7		 0.0		 38,823.7		 449,164.5	

	 	 	 	 	

Total	Programs	 681,843.4		 52,154.0		 6,900.0		 59,054.0		 740,897.4	
			Less	Base	Redistribution	 0.0		 0.0		 (6,000.0)	 (6,000.0)	 (6,000.0)

			Less	Philanthropic	Funding	 0.0		 0.0		 (12,000.0)	 (12,000.0)	 (12,000.0)

Total	Senior	Colleges	 946,093.9		 10,732.5		 72,100.0		 82,832.5		 1,028,926.4	

	 	 	 	 	

Grand	Total	 1,627,937.3		 62,886.5		 61,000.0		 123,886.5		 1,751,823.8		
	 	 	 	 	

Senior Colleges and University-wide Programs
CUNY 2008-2009 Operating Budget Request

Numbers may not add exactly due to rounding.
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 2007-2008 2008-09 2008-09   
 Adjusted Base Mandatory Program Total 2008-09 
$ thousands Budget Increases Changes Changes Request
 
Flagship Environment 7,500.6  0.0  0.0  0.0  7,500.6 
Full-time Faculty 963.1  0.0  0.0  0.0  963.1 
Faculty Support 400.0  0.0  0.0  0.0  400.0 
Expanding Technology in Teaching 325.0  0.0  0.0  0.0  325.0 
Faculty Development 162.5  0.0  0.0  0.0  162.5 
Macaulay Honors College 250.0  0.0  0.0  0.0  250.0 
Improving Graduate Ed./Prof. Programs 750.0  0.0  0.0  0.0  750.0 
Improving Undergraduate Education 500.0  0.0  0.0  0.0  500.0 
PSC Research Awards 3,309.0  0.0  0.0  0.0  3,309.0 
Research Collection Development 341.0  0.0  0.0  0.0  341.0 
Teacher Preparation 500.0  0.0  0.0  0.0  500.0 
     
Fostering a Research Environment 2,867.0  0.0  5,150.0  5,150.0  8,017.0 
Science Initiatives 1,000.0  0.0  0.0  0.0  1,000.0 
University Centers, Institutes, and Consortia 1,867.0  0.0  0.0  0.0  1,867.0 
Full Time STEM Faculty 0.0  0.0  2,500.0  2,500.0  2,500.0 
Fellowships 0.0  0.0  1,000.0  1,000.0  1,000.0 
STEM Credit Based Start Up Costs 0.0  0.0  450.0  450.0  450.0 
Research Grant Based Start Up Costs 0.0  0.0  450.0  450.0  450.0 
Supplies and Equipment 0.0  0.0  500.0  500.0  500.0 
Library 0.0  0.0  250.0  250.0  250.0 
     
Academic Support 70,889.9  17.8  0.0  17.8  70,907.7 
Academic Support Services 7,425.0  0.0  0.0  0.0  7,425.0 
Adjuncts 48,508.0  0.0  0.0  0.0  48,508.0 
Calandra Institute at Queens College 1,353.9  17.8  0.0  17.8  1,371.7 
Collaborative Programs  
 w/ NYC Dept. of Ed./College Now 5,525.0  0.0  0.0  0.0  5,525.0 
Developmental Education Initiative 325.0  0.0  0.0  0.0  325.0 
Freshman Year Programs 5,783.0  0.0  0.0  0.0  5,783.0 
Language and Skills Immersion Programs 1,070.0  0.0  0.0  0.0  1,070.0 
Libraries 400.0  0.0  0.0  0.0  400.0 
Joseph S. Murphy Institute 500.0  0.0  0.0  0.0  500.0 
     
Student Services 34,165.0  96.7  1,150.0  1,246.7  35,411.7 
Advising and Counseling 400.0  0.0  300.0  300.0  700.0 
Athletics 200.0  0.0  0.0  0.0  200.0 
Career Services 200.0  0.0  0.0  0.0  200.0 
Child Care 1,430.0  0.0  0.0  0.0  1,430.0 
City University Supplemental  
 Tuition Assistance (CUSTA) 1,060.0  0.0  0.0  0.0  1,060.0 
Financial Aid Matching Funds 1,444.0  0.0  0.0  0.0  1,444.0 
Health Services 200.0  0.0  0.0  0.0  200.0 
International Students 400.0  0.0  0.0  0.0  400.0 
SEEK Program 16,953.0  96.7  0.0  96.7  17,049.7 
Student Activities/Leadership Development 100.0  0.0  0.0  0.0  100.0 
Students with Disabilities 2,578.0  0.0  250.0  250.0  2,828.0 
Tuition Reimbursement 9,000.0  0.0  0.0  0.0  9,000.0 
Veterans’ Support 200.0  0.0  600.0  600.0  800.0 

Senior Colleges and University-wide Programs 
Program Detail 

CUNY 2008-2009 Operating Budget Request
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Workforce and Economic Development 1,018.0  0.0  0.0  0.0  1,018.0 
Workforce Development  1,018.0  0.0  0.0  0.0  1,018.0 
     
Information Management Systems/CUNY FIRST 15,981.3  385.0  600.0  985.0  16,966.3 
Computer Access 2,545.0  0.0  0.0  0.0  2,545.0 
Equipment Replacement 2,289.0  0.0  0.0  0.0  2,289.0 
Information Management Systems 7,430.4  254.4  600.0  854.4  8,284.8 
Instructional Technology 3,716.9  130.6  0.0  130.6  3,847.5 
     
Upgrading Facilities Infrastructure 139,080.9  12,830.7 0.0  12,830.7  151,911.6
Building Rentals 34,072.4  2,827.6  0.0  2,827.6  36,900.0 
Environmental Health and Safety 0.0  0.0  0.0  0.0  0.0 
New Buildings  0.0  1,500.0  0.0  1,500.0  1,500.0 
Facility Maintenance and Repair 4,144.0  0.0  0.0  0.0  4,144.0 
John Jay Lease 20,000.0  0.0  0.0  0.0  20,000.0 
Neighborhood Work Project 635.0  0.0  0.0  0.0  635.0 
Utilities 80,229.5  8,503.1 0.0  8,503.1  88,732.6 
     
University Management 410,340.7  38,823.7  0.0  38,823.7  449,164.5 
Additional Operating Expenses 6,266.7  0.0 0.0  0.0  6,266.7 
Central Administration  33,052.8  1,104.9  0.0  1,104.9  34,157.7 
Collective Bargaining 0.0  1,809.3  0.0  1,809.3  1,809.3 
Empire Innovation Plan 9,000.0  0.0  0.0  0.0  9,000.0 
Fringe Benefits 353,778.5  35,909.6  0.0  35,909.6  389,688.1 
Master Plan Initiatives 8,142.7  0.0  0.0  0.0  8,142.7 
Public Authorities Reform 100.0  0.0  0.0  0.0  100.0 
     
Total Programs 681,843.4  52,154.0  6,900.0  59,054.0  740,897.4 

 2007-2008 2008-09 2008-09   
 Adjusted Base Mandatory Program Total 2008-09 
$ thousands Budget Increases Changes Changes Request

Senior Colleges and University-wide Programs 
Program Detail

CUNY 2008-2009 Operating Budget Request

continued
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 2007-08 2008-09 2008-09 
 Adjusted Mandatory Program  Total 2008-09 
$ thousands Base Increases Changes Changes Request

     
Colleges 357,347.0  7,028.5  22,600.0  29,628.5  386,975.5 
Borough of Manhattan 79,972.0  1,820.3  5,470.1  7,290.4  87,262.4 
Bronx 49,832.5  962.6  3,135.7  4,098.3  53,930.8 
Hostos 34,210.6  720.2  1,788.7  2,508.9  36,719.5 
Kingsborough 67,355.1  1,240.0  4,101.2  5,341.2  72,696.3 
LaGuardia 68,825.6  1,328.3  4,164.3  5,492.6  74,318.2 
Queensborough 57,151.2  957.1  3,940.1  4,897.2  62,048.4 
     
Flagship Environment 0.0  0.0  1,000.0  1,000.0  1,000.0 
Expansion of High Need Programs 0.0  0.0  1,000.0  1,000.0  1,000.0 
     
Fostering a Research Environment 0.0  0.0  1,200.0  1,200.0  1,200.0 
Full-time STEM Faculty 0.0  0.0  1,000.0  1,000.0  1,000.0 
Library 0.0  0.0  200.0  200.0  200.0 
     
Academic Support 29,135.6  0.0  0.0  0.0  29,135.6 
Adult & Continuing Education 5,276.0  0.0  0.0  0.0  5,276.0 
Adult Literacy 3,025.0  0.0  0.0  0.0  3,025.0 
Collaborative Programs  
 w/ NYC Dept. of Ed./College Now 14,700.0  0.0  0.0  0.0  14,700.0 
Freshman Year Programs 2,900.0  0.0  0.0  0.0  2,900.0 
Language Immersion Program 3,234.6  0.0  0.0  0.0  3,234.6 
     
Student Services 10,955.3  0.0  600.0  600.0  11,555.3 
Advising and Counseling 0.0  0.0  200.0  200.0  200.0 
Child Care 1,665.0  0.0  0.0  0.0  1,665.0 
College Discovery 4,305.3  0.0  0.0  0.0  4,305.3 
Safety Net Program 4,500.0  0.0  0.0  0.0  4,500.0 
Services for Students with Disabilities 485.0  0.0  100.0  100.0  585.0 
Veterans’ Support 0.0  0.0  300.0  300.0  300.0 
     
Workforce and Economic Development 500.0  0.0  0.0  0.0  500.0 
Workforce Development/Contract Courses 500.0  0.0  0.0  0.0  500.0 
     
Upgrading Facilities Infrastructure 31,960.0  6,416.3  0.0  6,416.3  38,376.3 
Building Rentals 9,579.3  4,979.1  0.0  4,979.1  14,558.4 
Utilities 22,380.7  1,437.2  0.0  1,437.2  23,817.9 
     
University Management 140,704.2  8,238.2  0.0  8,238.2  148,942.4 
Fringe Benefits 113,529.7  8,238.2  0.0  8,238.2  121,767.9 
University-wide Objectives 27,174.5  0.0  0.0  0.0  27,174.5 
      
Total Programs 213,255.1  14,654.5  2,800.0  17,454.5  230,709.6 
   Less Base Redistribution 0.0  0.0  (1,500.0) (1,500.0) (1,500.0)
   Less Philanthropic Funding 0.0  0.0  (3,000.0) (3,000.0) (3,000.0)
Total Community Colleges 357,347.0  7,028.5  22,600.0  29,628.5  386,975.5 
     
Grand Total 570,602.1  21,683.0  20,900.0  42,583.0  613,185.1

Community Colleges and University-wide 
Programs

CUNY 2008-2009 Operating Budget Request

Numbers may not add exactly due to rounding.
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 2007-08 Base 2008-09 Request Difference
 Total Rate State Aid Total Rate State Aid Total Rate State Aid 
 FTE ($) ($000) FTE ($) ($000) FTE ($) ($000)

 
State Operating Aid         
Base Aid 61,500  2,675  164,513  62,300  2,875  179,113  800  200  14,601 
Building Rentals   4,540    7,368    2,828 
         
Subtotal State Operating Aid 61,500  2,675  169,053  62,300  2,875  186,481  800  200  17,429 
         
         
Programs & Initiatives         
Child Care   865    865    0 
College Discovery   839    839    0 
Economic Development   2,000    2,000    0 
High Needs   0   1,000    1,000 
         
Subtotal Programs and Initiatives 3,704  4,704  1,000 

Grand Total 172,757  191,185  18,429

2007-2008 State Aid Request
Community Colleges

CUNY 2008-2009 Operating Budget Request



$ thousands FY2008-09 FY2009-10 FY2010-11 FY2011-12 FY2012-13 Total

Senior Colleges      
CUNY Wide Senior 774,134  487,559  453,452  459,639  466,131  2,640,914 
CUNY Science Center 109,200  0  60,000  0  0  169,200 
Baruch  28,181  153,596  3,505  0  0  185,282 
Brooklyn  119,693  237,502  83,714  28,538  0  469,447 
City  152,061  96,407  84,915  20,000  20,000  373,383 
Hunter College 144,057  60,825  6,716  43,914  11,816  267,328 
John Jay  136,286  22,951  14,129  0  0  173,366 
Lehman  40,217  55,786  191,622  17,774  6,595  311,994 
New York City College of Technology 278,079  20,153  0  0  0  298,232 
Queens  31,204  176,344  0  162,231  6,718  376,497 
College of Staten Island 16,680  59,740  101,739  34,030  3,540  215,729 
York  32,424  42,170  71,641  48,260  5,150  199,645 
Graduate Center 3,963  0  0  0  0  3,963 
CUNY Law 234,000  21,000  0  0  0  255,000 
Graduate School of Journalism 1,000  0  0  0  0  1,000 
William E. Macaulay Honors College 10,000  0  0  11,000  0  21,000 
      
Total Senior Colleges 2,111,179  1,434,033  1,071,432  825,385  519,950  5,961,979 
      
Community Colleges      
CUNY Wide Community 239,250  204,250  206,500  208,851  211,329  1,070,181 
BMCC 110,355  68,518  18,833  24,035  0  221,741 
Bronx  105,791  43,404  11,863  0  17,106  178,164 
Hostos  5,441  8,582  13,092  18,046  0  45,161 
Kingsborough  16,680  6,918  22,369  28,905  23,743  98,615 
LaGuardia  48,855  90,281  0  0  0  139,136 
Medgar Evers* 73,380  47,241  6,108  55,241  14,241  196,211 
Queensborough  9,560  32,335  12,664  38,970  38,970  132,499 
Hunter College Campus Schools 2,289  6,340  0  0  0  8,629 
      
Total Community Colleges 611,601  507,870  291,429  374,048  305,389  2,090,338  
     
University Total 2,722,780  1,941,902  1,362,862  1,199,433  825,339  8,052,317

Five Year Capital Plan Request  
FY2008-09 through FY20�2-��

*Although Medgar Evers is a senior college, for capital purposes, it is funded as a community college.
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Tuition
 

Senior Colleges 

Undergraduate resident full-time $4,000

Per credit resident  $170

Per credit non-resident  $360

Graduate resident full-time $6,400

Per credit resident  $270

Per credit non-resident  $500

 

Community Colleges 

Resident full-time $2,800

Per credit resident  $120

Per credit non-resident  $190

Facts and Figures
CUNY 2008-2009 Operating Budget Request

2007-08 Adopted Budget ($ millions)

Senior Colleges  

State Aid 1,006.5 61.8%

City Support 32.3 2.0%

Tuition 589.2 36.2%

Total 1,628.0 
  

Community Colleges  

State Aid 172.9 30.3%

City Support 211.9 37.1%

Tuition 185.8 32.6%

Total 570.6 
  

Total University  

State Aid 1,179.4 53.6%

City Support 244.2  11.1%

Tuition 775.0  35.2%

Total 2,198.6 
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Enrollment (Headcount) Fall 2007

 Full-time Part-time Total % Part-time

Senior    

 Undergraduate 86,562 40,089 126,651 31.6%

 Graduate 8,356 21,089 29,445 71.6%

Total Senior 94,918 61,178 156,096 49.1%
Community 42,970 33,048 76,018 43.4%

Total 137,888 94,226 232,114 40.5%

Undergraduate Profile (Fall 200�)

 Senior Community

Work 20+ hours per week 46.2% 45.5%

Attended NYC Public High Schools 70.3% 62.1%

Age 25 or older 30.5% 33.1%

Born outside U.S. Mainland 35.1% 44.4%

Native Language not English 43.4% 49.2%

 
Ethnicity/Gender  

Black 28.1% 29.7%

Hispanic 23.5% 26.7%

Asian 16.3% 15.8%

White 31.9% 27.7%

Native American 0.2% 0.2%

Female 60.3% 60.7%
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Enrollment (Full-time Equivalent)  
Fall 2007

Adult & Continuing Education 
Enrollment 200�-07

 Senior 114,893
 Community  54,121
 Total  169,014

 Senior 113,338
 Community  117,752
 Total  231,090 

CUNY 2008-2009 Operating Budget Request
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