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	Goal: Raise Academic Quality

	1.1  Colleges and programs will be recognized as excellent by all external accrediting agencies 

A. Submit monitoring report to Middle States 

· Hunter’s monitoring report was submitted September 30, 2011 and accepted by the Commission on November 17, 2011. 
· In June 2011, the CUNY School of Public Health (SPH) at Hunter College was accredited by the Council on Education for Public Health (CEPH) for a full five-year term, extending through July 1, 2016. 
· Hunter’s Rehabilitation Counseling program received continued full accreditation from the Council on Rehabilitation Education (CORE) for 8 years.
1.2  CUNY and its colleges will draw greater recognition for academic quality and responsiveness to the academic needs of the community

· Hunter was ranked 7th (up from 8th in 2011 and 10th in 2010) among public universities in the North in the Best Universities-Master’s category in the 2012 edition of America’s Best Colleges by U.S. News and World Report. Hunter and Baruch were the only CUNY colleges in the top ten. Overall, among the 572 public and private institutions in this category, Hunter is in the first tier with a rank of 34, up from 39 in 2011 and 45 in 2010; Hunter also ranked third among Master’s Universities whose students graduate with the least debt and ranked second with respect to diversity.  

· Two of Hunter’s largest graduate programs moved up significantly in the U.S. News and World Report rankings.
· The Silberman School of Social Work (SSSW) was ranked 16th among 208 social work graduate programs nationwide, up from 26th in 2009 and placing the SSSW in the top 8% of all programs.
· Hunter’s MFA Program in Studio Art was ranked #13 in the nation, up from #21 in 2009.
· For the 4th consecutive year, The Princeton Review named Hunter a “Best Value” public college; Hunter was featured in The Princeton Review’s “376 Best Colleges” issue.
· Hunter’s School of Nursing (SON) was designated a Center of Excellence in Nursing Education (2010 – 2013) by the National League for Nursing  

· For the third consecutive year, in 2011-12, Hunter College was named by The Chronicle of Higher Education as one of the nation's top producers of U.S. Fulbright students among national Master's institutions.  In 2011-2012, six Hunter students were awarded Fulbrights in Brazil, Jordan, Korea, Spain and Sri Lanka.
· In the November 2011 Open Doors Report, Hunter was ranked #37 on the list of Top 40 Master's Institutions by total number of study abroad students and #20 on the list of 20 Leading Master's Institutions by number of students who attend short-term study abroad programs. This is the first time any CUNY school was ranked on these lists.
A. . Draw external recognition for Hunter faculty and academic programs

· Numerous Hunter faculty received recognition this year, including:

· Distinguished Professor Peter Carey (English) was recently appointed an Officer of the Order of Australia; he was also awarded the Bodley Medal, the University of Oxford’s Bodleian Libraries’ highest honor.  Prior winners of this award have included film director Lord Richard Attenborough and inventor of the World Wide Web, Sir Tim Berners-Lee.

· Distinguished Professor Marie Filbin (Biology) was elected a Fellow of the American Association for the Advancement of Science (AAAS). 

· Rudin Professor of Nursing Diana Mason was elected President-elect of the American Academy of Nursing. 

· Andrew Polsky’s (Political Science) new book Elusive Victories: The American Presidency at War was chosen as a main selection of the History Book Club and the Military Book Club for July 2012.

· Ida Susser (Anthropology) won the Eileen Basker Memorial Book Prize from the Society for Medical Anthropology for her work “AIDS, Sex and Culture: Global Politics and Survival in Southern Africa”. 

· Janet Poppendieck (Sociology) was selected as one of 10 inaugural winners of the James Beard Foundation Leadership Award, which honors those who help create a healthier, safer and more sustainable food world.  Co-honorees included First Lady Michelle Obama and celebrated chef Alice Waters.

· Deborah Tolman (Social Work) received The Outstanding Contributions to Sexual Science Award for 2012 from the Society for the Scientific Study of Sexual Science – Western Region and the 2012 REAL DEAL award from Scenarios USA for her groundbreaking work in gender and media literacy.
B. Invest in external collaborations and outreach in East Harlem

· Hunter established a Presidential Advisory group composed of a consortium of Hunter faculty from Public Health, Social Work, Nursing, and Arts & Sciences. They submitted an NSF planning grant proposal to develop a “geospatial platform” for East Harlem and the City of New York that acts as a Community GIS for healthy living, quality of life, and social services. 

· Partnerships to provide educational and mentoring support to children have been formed with the I Have a Dream Foundation, the East Harlem Tutorial Program and the Weill-Cornell Medical College’s MAChO (The Motivating Action through Community Health Outreach )program.

· The SSSW and SPH have emphasized the placement of their fieldwork assignments in East Harlem program sites; the SSW made 127 field placements in East Harlem in 2011-12

C. Launch new interdisciplinary community health assessment team to identify barriers and potential interventions to promote healthier neighborhoods 

· The Presidential Advisory group is considering multiple ways to engage with the East Harlem community over its needs for improved health, education, and social well-being. Their work is spawning several projects including: establishing health promotion activities on-site for residents of NYCHA housing in East Harlem; in collaboration with the NYC DOHMH we are developing a city-wide assessment of health and nutrition among NYC adult residents through a detailed health interview and brief physical examination
D. Hire academic leaders, including new Deans for the School of Arts and Sciences and the CUNY School of Public Health at Hunter College and a new Director for the Macaulay Honors College at Hunter 

· Dr. Erec R. Koch was hired as Ruth and Harold Newman Dean of the School of Arts and Sciences (A&S) and Dr. Craig Harwood was hired as the new Director for the Macaulay Honors College at Hunter; both started in August 2011.

· The search for the Dean of the CUNY SPH at Hunter College yielded four strong candidates; while the selection process continues, Associate Provost for Health and Social Welfare, Neal Cohen, will serve as Acting Dean.
E. Make progress on key interdisciplinary initiatives, including launching the projects in the “Arts Across the Curriculum” Mellon Foundation planning grant

· With the support of the $100,000 planning grant from the Mellon Foundation, we launched our Arts Across the Curriculum (AAC) initiative this year; this summer we will prepare a proposal for a much larger grant and a multi-year initiative.  This initiative has galvanized the entire Hunter community.
· Faculty Development: Faculty from 16 departments in all five schools participated in open forums, teaching workshops, reading and discussion groups, summits with colleagues from other universities and field trips to generate excitement about the initiative and knowledge and skills to infuse the arts into courses and curricula.

· The arts and the curriculum: Nine pilot courses in disciplines ranging from chemistry to religion and nursing to astronomy were created or enriched to include a significant arts component.  The arts were incorporated via collaborations across classes and disciplines to produce short films, “pocket” operas and other creative works, exposure to practicing artists and visits with faculty to cultural institutions.  Two courses deserve special mention.  The adaptation of Macaulay’s Arts of NYC for a different cohort of students – Muse Scholars – offering Muse Scholars the opportunity to experience the arts both in the classroom and at museums and performances around NYC. Distinguished Living Writers engaged undergraduates in the works of prominent living writers who visited Hunter as part of the college’s famed Distinguished Writers Series. 
· Public programming: Hunter used AAC to build community and create excitement by inviting notable scientist David Eagleman to speak about arts and sciences; Professors from 8 different departments and programs and their nearly 300 students participated in a campus-wide reading of one of Eagleman’s books. 
· Hunter is taking advantage of the opportunities afforded by the Pathways initiative to create and encourage interdisciplinary majors, minors and certificates

· Proposals for a major in Human Biology and a certificate program in Sustainability Studies are being revised; they are expected to be submitted to the divisional curriculum committee in fall 2012.

· Two new interdisciplinary minors, based in Political Science, were developed: a proposal for an international relations minor, developed by the Dept. of Political Science in cooperation with the Depts. of Economics, Geography, History and Sociology and a minor in Legal Studies, developed in conjunction with the Depts. of Philosophy, History, Sociology, and Economics. 

1.3  Colleges will improve the use of program reviews, analyses of outcomes, enrollment, and financial data to shape academic decisions and resource allocation

A. Implement college-wide strategic plan; launch strategic planning in academic units

· Established a Presidential Implementation Committee to lead strategic planning efforts college-wide; established two new key positions: Director of Student Success, reporting directly to the President, who will oversee and coordinate a variety of initiatives to enhance student engagement, improve academic performance and increase retention and graduation rates, and Associate Provost for Research – to strengthen Hunter’s research infrastructure, particularly in science and health.
· Hunter’s Schools of A&S and Education created faculty committees to work on their strategic plans; the SON’s strategic plan is nearing completion and the SSSW aligned the goals of its strategic plan with the college’s.  
B. Use plans for action in Art, Sociology, and Asian American Studies (AAS) to shape decisions and allocations; implement recommendations

· AAS and Sociology have registered their seven-year plans, and Art will finalize and submit their seven-year plan in early fall 2012. Those plans include external evaluators’ recommendations made as part of the academic review process.  Recommendations will be reviewed critically and, as appropriate, included in the 7-year plan and implemented. 

· Consultants evaluated the SON’s Master’s program and made recommendations and improvements that are being implemented. 

C. Complete Psychology program review; make progress on reviews in Computer Science, History, and Mathematics and Statistics

· The Psychology site visit occurred and the external evaluators’ report has been received and is being reviewed by the department, the Dean and the Provost.  Psychology’s plan will be completed by mid-October 2012. History, and Mathematics and Statistics site visits have occurred, and we await the committees’ reports.  The Computer Science academic program review will commence in fall 2012. 

D. Use Departmental Spending Report data to evaluate and model the distribution of resources 

· Departmental spending reports are now provided to executive staff along with other indicators such as student headcount, department majors, staff type and course offering to evaluate the distribution of resources. 

· In our largest school, aided by the new budget reporting systems, FOCIS, AEMS and PRassist, the Dean of Art & Science’s office reviews its spending patterns for OTPS, Adjunct and TS funds in reviewing special requests for funding and in making allocations for the following year. 

E. Invest resources in flagship and interdisciplinary programs, including those at Roosevelt House, the Artist’s Institute and the new East Harlem complex 

· Hunter is investing in its flagship science and arts programs. 

· The sciences: Hunter is in the midst of major ongoing renovations in its North building for 7 Hunter scientists. 
· The arts: Our planned acquisition of the Kennedy Child Center on 67th Street, funded through private philanthropy will become the new home of Hunter’s Department of Theatre.

· Roosevelt House 
· Roosevelt House is now a hub of intellectual and social activity for Hunter faculty.  Faculty seminars, many led by Director Jonathan Fanton, have served as a cornerstone of Hunter’s interdisciplinary public policy research initiatives. These semester-long seminars provide a unique forum for members of the Hunter faculty across a range of disciplines to share and refine their scholarly research, with the goal of producing high quality papers for publication in journals and other venues. We have established the Roosevelt House Faculty Associates Program to provide the backbone for the important academic work that takes place at Roosevelt House .  The program provides grants to support travel, research and other professional activities.  Associates now include economists, political scientists, sociologists, historians, philosophers and urban affairs specialists, along with faculty from across the professional schools.  
· Our undergraduate minors and certificate programs in human rights and public policy, programs are flourishing; 54 students are enrolled in the public policy programs and 36 are enrolled in human rights.

· Roosevelt House has become a prime venue in NYC for scholars, public officials and community leaders across disciplinary and professional boundaries to collaborate in understanding and solving public problems in the public sphere.  The program highlight of the year was the well-attended and highly regarded two day Presidential Leadership Symposium: Revisiting the Great Society: FDR, LBJ, Today.
· The Artist’s Institute, in its second year, is gaining recognition as a curatorial laboratory for our students in the MFA in Studio Art and MA in Art History programs.  This year we hosted two prominent visiting artists and exhibitions and events by numerous other artists, writers, performers, film makers and thinkers from all over the world in public forums, classes, and galleries. Because of its academic aspirations and imaginative public programming, the Artist’s Institute has been positively reviewed in major art publications, including Artforum.
· The co-location of the SSSW and CUNY SPH at Hunter College has led to significant research collaborations among faculty.  The two schools are also no working on a joint MPH/MSW degree.

F. Revise nursing curriculum to change the point of entry from junior to sophomore year 

· The SON completely revised and modernized its undergraduate curriculum and changed the point of entry from junior to sophomore year. This allows sufficient time for students to gain the scope of knowledge and skills required in today’s nurses and take clinical courses that focus on specialized population, including a capstone synthesis course in the final semester. We anticipate that the first cohort will begin in the new curriculum in fall 2014 and the old curriculum will be phased out by the end of spring 2015
· The change in point of entry will reduce pressure on introductory laboratory science enrollments of the many students who seek admittance to our nursing program but will not gain admittance to that select program. (Currently, 1 in 10 freshmen and 1 in 5 transfer students at Hunter seek to become nurses and many take two years of the pre-nursing curriculum.)   
1.4  Use of technology to enrich courses and teaching will improve

· The percentage of instructional FTEs offered partially or totally online continues to increase (3.8 in 2008, 4.6 in 2009, 5.0 in 2010 and 6.5 in 2011). 
A. Implement fourth round of successful Faculty Innovations in Teaching with Technology (FITT) program, “Tech Thursdays” faculty presentations and “Tech Monday” faculty training sessions 

· Four years of Hunter’s FITT program have spawned major new initiatives throughout the schools.  For example, the SON received a 5-year grant from the Health Resources and Services Administration (HRSA) to fund NYC Nursing Education Consortium in Technology (NYCNECT ), which provides Hunter’s nursing faculty with hands-on instruction in innovative pedagogy, especially simulation, informatics and telehealth;, the SSSW has scheduled a “Technology Boot Camp” for late summer 2012 for faculty to learn to use the latest technology in their teaching and the Schools of the Health Professions expanded the use of e-portfolios for dietetic interns and MPH students (cited as a best practice by the Dietetic Internship Accreditation site visitors in May 2012). 

· 15 FITT grants were awarded in summer 2011; each awardee presented their technology innovations at a Tech Thursday’s session during 2011-12.
· 17 FITT recipients awarded for summer 2012. 

· Tech Thursdays remain a vital resource with an average attendance of 30 faculty members for 20 sessions in 2011-12. 

· ICIT instituted teaching scholarship circles to help train faculty on the technology presented on Tech Thursday’s. 
B. Develop and implement hybrid courses with funding from CUNY’s Hybrid Initiative 

· With the 2011/12 Hybrid Grant, Hunter brought online 7 new fully hybrid courses in Education, Astronomy and Public Health (using a rigorous operational definition) reaching a total of 658 students. 

· The new 2012/13 Hybrid Grant award focuses on making more efficient use of our classrooms by aligning hybrid course scheduling.  

C. Promote and expand “Informed Registration” initiative and implement new state and federal guidelines regarding advance textbook information
· Hunter developed a sophisticated, user-friendly online system for faculty to input textbooks and syllabus information as part of our Informed Registration initiative and implemented a significant information and marketing campaign to increase faculty input and participation. Our compliance rates for textbook information increased from 12.61% in spring 2011 to 33% in fall 2012 to 51.71% in spring 2012. The compliance rates for syllabus information rose from 27.68% in spring 2011 to 45.65% in spring 2012.
D. Introduce new distance learning classrooms at the new East Harlem complex

· Hunter dedicated 5 new distance learning classrooms with state-of-the-art equipment opened at the Silberman building. 

E. Work with CUNY and consultants to complete the design of a high definition broadcast studio 

· The design and development drawings are currently being reviewed by CUNY. Construction documents to be completed and work to begin in the near future. 

F. Upgrade computer lab infrastructure

· Hunter upgraded 300 computers and added new furniture to accommodate 50 additional seats in two large labs located in the 10th floor of Hunter North. 

· Hunter is repurposing the old nutrition laboratory at Brookdale as a simulation lab to ensure that undergraduate nursing students have simulation experiences in all clinical courses.  

	2.1  Colleges will continuously upgrade the quality of their full- and part-time faculty, as scholars and as teachers

A. Target resources, including the Presidential Travel Award program and new Presidential Awards for Faculty Advancement, to support faculty research and teaching 

· All Hunter faculty continue to receive start-up packages to support their research, scholarship and creative work.
· The Presidential Travel Award Program, which supports faculty participation in art exhibits, film festivals, professional conferences and research and assessment-related activities, distributed over $204,000 to 158 faculty in 2011-12. Since the program was initiated in 2005-06, over $1,274,000 has been invested.
· The President’s Fund for Faculty Advancement, a new program that provides funding for costs related to publishing and obtaining funding for faculty research and creative work, awarded over $59,000 to 38 faculty in 2011-12. 
· Hunter pilot-tested a new Undergraduate Research Initiative in spring 2012 that provided support for 24 student research posters and 20 students-faculty research projects.

· This year, George N. Shuster Faculty Fellowship Fund awards were made to 15 faculty to support their research, scholarly writing and creative work.

B. Strengthen faculty development initiatives, including faculty seminar series and initiatives to support faculty efforts to seek external funding

· To increase research participation among mid-career faculty, Hunter launched a new Presidential Mid-Career Scholars Seminar in spring 2012.

· Numerous events and activities to support Hunter’s research enterprise were held this year, including a research compliance fair, a scientific research vendor fair and a series of over 40 workshops on funding sources, proposal preparation and revision and grant administration.
· The SSSW hired Dan Herman, recipient of several NIH R01s and a K award and a national expert in critical time intervention, as Associate Dean for Research and Scholarship. 

· Hunter’s reinvigorated teaching and learning center, Academic Center for Excellence in Research and Teaching (ACERT), held 17 Teaching Tuesdays events in the 2011-12 academic year, serving a total of 413 (169 new, 244 repeat) attendees with an average of 24 attendees per event. 

C. Hire outstanding scholars in key areas

· A&S has made some exceptionally strong hires this year, including Jillian Schwedler, a renowned specialist in Middle Eastern Studies, in Political Science; Joel Ehrblich, an accomplished health psychologist specializing in addictions, in Psychology; and Mande Holford, who studies chemical and biological diversity in marine organisms, in Chemistry.
· Hunter’s professional schools have also made strong hires, including Juan Pena, a Dominican Scholar in adolescent suicide, in Social Work; Daniel Gardner, a gerontologist, with a joint appointment in Social Work and the Brookdale Center on Healthy Aging and Longevity; Lori Smith Goshin, a specialist in parent-child nursing, and Christin Anne Ganzer, whose research focuses on health literacy and cognitive impairment in elder veterans, in the SON; and Grace Zembajwe, whose research focuses on social disparities and workplace environmental conditions, in the SPH.
2.2  Increase faculty research/scholarship

A. Achieve high level of participation in CUNY’s online scholarship report system 

· As of June 12, 2012, 98.6% of the Hunter faculty who are required to enter their work into CUNY’s online scholarship report system have done so, up from 97.5% in 2011, 96.7% in 2010 and 92.4% in 2009-09.
B. Implement Digital Measures as a means of documenting faculty scholarship and creating a searchable database of faculty work

· Digital Measures has been fully implemented in the School of Education (SOE) and the SSSW plans to begin implementing it in 2012-13.
C. Work with CUNY to design and construct new research facilities for key scholars in Psychology, Computer Science and Chemistry 

· In Psychology, a project to create new research space for the program in health psychology has been completed and projects to renovate space for five faculty are underway.  In Computer Science, the project to expand faculty and classroom space is very close to completion.  

2.3  Instruction by full-time faculty will increase incrementally

· Mean teaching hours of veteran full-time faculty remained relatively stable (7.3 in fall 2011 vs. 7.5 in 2010). 
· The % of instructional FTEs delivered by full-time faculty fell to 38.7% in fall 2011, down from 41.3% in fall 2010. 
· Hunter analyzed its workload data to determine the source of low and declining instruction by full-time faculty (FTF), which appears to be due to issues in three of Hunter’s largest departments:
· Psychology: The number of Psychology majors has more than tripled in the last 10 years (from 618 in 2001 to 1977 in 2011), without a comparable increase in the number of FT Psychology faculty. 

· English: Almost all of Hunter’s incoming freshmen take expository writing (ENG 120), the sections are capped at 22 students and almost all are taught by adjuncts. This is a major contributor to the fact that only 22% of English undergraduate FTES are taught by FTF.
· Biology: The problem in Biology is largely due to how workload credit is apportioned in Hunter’s largest (600+) introductory Biology courses (BIO 101/102).  A FTF member supervises the entire course and delivers all lectures, but each of the 20+ sections is listed with the doctoral students who teach the lab/recitation sections.  This method of awarding credit is a major contributor to the fact that only 15% of undergrad biology FTEs are taught by FTF.
A. Make progress on the implementation of recommendations of the Faculty Workload Committee

· The Faculty Workload Committee submitted its recommendations for review by senior administrators; a new faculty workload policy will be issued in 2012-2013.
2.4  Colleges will recruit and retain a diverse faculty and staff

A. Actively recruit a diverse faculty and staff 

· There were 24 faculty hires in 2011-2012; 13 (54%) were women and 8 (33%) were members of minority groups; minority faculty underrepresentation was eliminated in five departments.
· In 2011, the underrepresentation of female HEOs and HEAs was eliminated and the underrepresentation of Asian Pacific Islanders HEOs and HEAs decreased.  

· Based on Hunter’s record of progress with minority recruitment, Hunter’s Dean for Diversity was asked to lead a presentation and chair a panel at the National Center for the Study of Collective Bargaining in Higher Education and the Professions Annual Conference.  
· The SON has a Nursing Workforce Diversity grant to recruit underrepresented groups in nursing who will go on to serve the community as RNs.  

	Goal: Improve Student Success

	3.1  Colleges will provide students with a cohesive and coherent general education

A. Identify faculty and administrators to represent Hunter on CUNY pathways committees

· Hunter is well-represented on all CUNY Pathways committees. Two Hunter faculty are chairing the CUNY Core Course Review Committees and we have representatives on all review committees. The Associate Provost is the designated Pathways Liaison and is also serving on the CUNY Pathways Communications Committee. 

B. Prepare plan for implementation of the General Education Framework 

· The Framework for the Hunter College Common Core, as developed by the Senate GER Committee and the Presidential Task Force on Pathways, was unanimously approved by the Hunter College Senate on March 14, 2012. The Hunter Pathways Implementation Plan was submitted to CUNY Central on April 1, 2012 and approved with full funding. 

3.2  Colleges will improve basic skills and ESL outcomes 

· The % of non-ESL SEEK students who pass all basic skills tests within one year increased to 100 for the class entering fall 2010, up from 98.5 in 2009. 

A. Provide support for mathematics and writing instruction in lower division courses

· The Dolciani Math Learning Center developed programs consisting of 22 hours of required weekly problem-solving for introductory mathematics and statistics courses; 85% of those who participated earned grades of C or better, exceeding the average grades of introductory math students. Dolciani also established a special summer institute for SEEK students that was similarly successful
· The Reading/Writing Center provided early intervention for high-enrollment, lower division courses in writing-intensive disciplines: English, History and Political Science. For students who attended 6 or more tutorial sessions, the pass rate with a grade of B or better was 100% in English 220 and Political Science 101 and 85% in English 120 and History 151/152.
B. Commence review of Hunter’s learning centers, starting with the Reading and Writing Center and the Socrates and Physical Science Centers, with an eye toward reimagining and reprogramming them in a newly designed facility and transforming writing and science tutoring at Hunter 
· An external evaluation of the Reading/Writing Center was completed in May 2012 with a final report suggesting major changes in the mission, practices and name of the center.
· A Science Learning Advisory Council was convened in fall 2011 to envision a 21st century Science Learning Center that is interdisciplinary and part of an integrated academic support hub in Hunter’s new library.  Recommendations were drafted and are under review.
· A review of the Chanin Language Center’s 2011-12 activities indicated more efficient use of space resulting in reduced wait time for students and expanded tutoring services for students of Chinese, French, Italian, Japanese and Spanish. 
3.3  Colleges will improve student academic performance, particularly in the first 60 credits of study

A.  Maintain the % of students passing gateway courses with a C or better

· The % of students who passed freshmen composition with a C or better increased to 96.8% in fall 2011, the highest among all CUNY colleges and up from 95.2% in 2010; the % passing gateway math courses was down slightly compared to last year (77.1% in fall 2011 vs. 78.3% in 2009), but up from 2009 (72.8%). 

B. Offer and assess “Horizons” courses (courses for freshmen enriched with transition-to-college elements)
· In 2011-12, the School of A&S continued to offer and assess the effectiveness of transition-to-college elements of Horizons courses. 
C. Make progress on new “science for non-majors” courses  
· New three-credit, three-contact-hour courses in physics and physical anthropology are now moving through the curriculum approval process.  

D. Implement new honors programming for cohorts of high-achieving incoming freshmen
· We are leveraging the strengths of Hunter’s Macaulay program by aggressively recruiting waitlisted students, among others, in new honors programs created for students with particular interests and strengths: Muse Scholars Program for students interested or gifted in the arts, the Yalow Scholars Program for students interested in science or health and, new this year, the Roosevelt Scholars Program for students interested in political science, public policy and human rights. To provide rigorous, engaging courses and create a sense of community for these new scholar cohorts, Hunter created freshmen blocks, upper-division offerings and co-curricular activities.
3.4  Colleges will reduce performance gaps among students from underrepresented groups and/or gender

A. Monitor gaps in retention and graduation rates and the % credits attempted among various groups

· The gap in 1-year retention rate of first-time freshmen:
· for URM vs. non-URM, the gap decreased (0.6 for fall 2010 cohort vs. -2.8 for 2009) and continued to be well below the University average (-3.1 for 2010, -5.6 for 2009). 
· for male vs. female, the gap remained relatively stable (-6.0 for fall 2010 cohort vs. -6.5 for 2009 cohort). 
B. Support NSF-funded I-cubed project and other programs that target underrepresented groups

· Two years ago, Hunter received an NSF grant to strengthen and support its multiple STEM enrichment programs (e.g., MARC, MBRS-RISE). Via that grant and institutional resources, Hunter established its Science Mathematics Opportunities Network (SciMON) and has provided ongoing tangible support for our 17 programs in a variety of ways, including sponsoring Science Poster Day and Hunter’s new Outstanding Mentoring in the Sciences awards and by providing professional development opportunities and support for grant writing to the PIs of these programs. Every STEM enrichment program that has sought renewal in the past 2 years has been successful.
C. Provide scholarships, advising, counseling and engagement activities to high-achieving underrepresented minority students in various cohort programs like the Community and Presidential Leadership Scholars programs

· In 2011-12, a student-to-student mentoring program, in which a group of scholars (preceptees) were assigned student mentors (preceptors), was pilot tested. Each preceptor (34 in total) was assigned 3-5 preceptees.   

· Hunter provided academic advisement and networking and community building opportunities for students in the scholar cohort programs via monthly meetings that also provided information about study skills, internships, study abroad opportunities and pre-professional planning; attendance was strong, with 30 to 90 students per meeting. 
· The HRSA funded BESt (Becoming Excellent Students in Nursing) Program provided tutoring, counseling, and instruction to minority high school and Hunter College pre-nursing undergraduate students. 

D. Conduct gender analysis to examine characteristics that affect retention and graduation rates

· While Hunter’s retention and graduation rates are steadily on the rise, men have a lower retention and graduation rate than women. 

· Retention: Hunter examined longitudinal data for cohorts entering Hunter in fall 2004 and fall 2005, and found that whereas persistence rates for women stabilize after the first year, for men, retention rates continue to drop somewhat after the first year.  This suggests the need for interventions targeted to men at transition points and critical junctures, for example, over the summer, during semester breaks, etc.
· Graduation:  Here the gender analysis indicates that two factors are responsible for the gender gap in graduation rates – financial need and indicating Hunter as a first choice school.  This suggests the need to explore targeted communications and interventions to prospective male students.
3.5  Colleges will show progress on implementing faculty-driven assessment of student learning

A. Implement Senate resolutions on including learning goals on new and existing syllabi

· In 2011-12, the Senate approved 35 new undergraduate and 28 new graduate courses; all syllabi for these courses have statements of learning objectives.
· As a result of the Pathways initiative, course review forms for 96 courses have been submitted for Senate approval; each of these courses include learning objectives.

B. Continue development of program-level assessment in the School of Arts and Sciences

· In 2011-12, 14 departments in A&S, including Africana & Puerto Rican/Latino Studies, Biological Sciences, Chemistry, Classical and Oriental Studies (Arabic division), Computer Science, Economics, Geography, German, History, Music, Philosophy, Psychology, Romance Languages and Sociology, engaged in program-level assessment activities.
C. Provide resources and development opportunities to support faculty-driven assessment of student learning

· In 2011-12, $21,600 was allocated to support faculty-driven assessment projects in the SON, the Departments of Chemistry, English, Mathematics and Statistics and Psychology and the Asian American Studies program.

	4.1  Colleges will facilitate students’ timely progress toward degree completion 

· Through the use of scholarships and strategic summer programming, the % of freshmen and transfers taking one of more courses the summer after entry continues to increase (34.3% in fall 2010 vs. 32.6% in 2009 and 31% in 2008).
· In the summer of 2011 Hunter piloted a new program that offered incoming freshmen the opportunity to take key courses the summer before their freshmen year. The courses all meet GER requirements or prerequisites for popular lower-division courses. Over 100 students were enrolled in the pilot and of those, 55 were eligible for and received scholarship funding.

· The % of baccalaureate students who have declared a major by the 70th credit has remained relatively stable over the past three years (68.9% in fall 2011 vs. 69.6% in 2010 and 69% in 2009), but up from 60.5% in 2007 and 65.1% in 2008. 
· The average number of credits earned by full-time first-time freshmen in baccalaureate programs in the first 12 months remained relatively stable (25.9 in fall 2010 vs. 25.7 in 2009 and 25.8 in 2008). 
A. Upgrade Degree Audit software (DIG) to provide the most complete and accurate information to students 

· The Degree Audit (DIG) software and the server on which it resides have been upgraded to the latest version. The speed has been increased four-fold and the storage capacity doubled to give students and advisors faster access to degree planning information.

B. Begin to map out and distribute “road maps to graduation” in certain major areas 

· Road maps for nearly all undergraduate majors in A&S have been developed and provided to the Enrollment Management group for inclusion in advising materials. 

· Through online degree audit forms, each program in the SOE has a roadmap to graduation and certification. 

C. Implement “network programming” to reach out to students at critical academic junctures and provide advising, support, and referral as needed. 

· The Offices of Advising Services and Career Development Services continue to implement network programming to provide advising, support, and referral to students at critical academic junctures, for example, when they have reached a threshold of credits but have not declared majors.  

· Survey results network events indicate very high levels of student satisfaction; over 85% of participants report being more informed about their future directions following network events. 
4.2  Retention rates will increase progressively

A. Maintain or improve upon recent gains in retention rates

· The one-year retention rate continued to improve: 85.4% for freshmen entering fall 2010 vs. 84.7% in 2009, 84.2% in 2008, 83.6% in 2007 and 81.7% in 2006. 
· Other highlights include improvements among Black students (86.1% in fall 2010 vs. 84.6% in 2009 and 83.3% in 2008) and Hispanic students (85.6% in fall 2010 vs. 81.8% in 2009 and 82.7% in 2008).
· The one-year retention rate for transfers also increased, to 79.4% for the fall 2010 cohort, up from 78.6% in 2009 and 74.5% in 2008.  
· The two-year retention rate for freshmen improved to 71.8% for the fall 2009 cohort, up from 70.9% in 2008, 69.2% in 2007 and 65.6% in 2006. 
· The two-year retention rate for transfers also increased, to 67.7% for the fall 2009 cohort, up from 65.5% in 2008, 67.1% in 2008 and 63.3% in 2007. 
B. Use funding from Presidential Initiatives for Student Engagement to support faculty interactions with students outside the classroom

· In 2011-12, about $38,000 was awarded (up from $22,500 in 2010-11) to faculty from the Presidential Initiatives for Student Engagement to support co-curricular activities, student presentations at professional conferences they attended with faculty and student-faculty research/scholarship opportunities. 

C. Serve as pilot for CUNY CRM-Retain to track and support student progress

· Hunter successfully launched the CRM-Retain in fall 2011; the system’s email and personalized student MyHunter web pages are used to enhance communications with students about enrollment, registration, orientation and events; higher levels of student participation in Hunter events advertised through the CRM resulted. 

· Hunter continues to use the CRM-Connect to communicate with prospects and newly admitted student.  Since its inception, over 53,000 students have logged into their MyChoice page, with over 11,000 active visitors during the fall 2012 admissions cycle. 

· Hunter’s Science Mathematics Opportunities Network (SciMON) uses the CRM to communicate with prospective and current students in order to broaden participation in Hunter’s 17 STEM research and mentoring programs and to help track student progress in those programs.
D. As part of the CRM-Retain implementation, build predictive model to identify academically at-risk freshmen and transfer students

· Models were developed to create a profile of “at risk” students among freshmen and transfer populations.  The models suggest that for freshmen, low CAA, low first-semester GPA and living outside NYC predict poor outcomes; for transfer students, the older the student and the longer the time since his/her last college attendance, the poorer the outcomes.  Given this knowledge, the college is exploring communications and interventions for these groups at critical academic junctures.
4.3  Graduation rates will increase progressively in associate, baccalaureate, and masters programs

A. Maintain or improve upon recent gains in graduation rates in baccalaureate and master’s programs

· The four- year graduation rates for freshmen and transfers continued to increase (freshmen: 21.7% for the cohort entering fall 2007 vs. 19.2% in 2006 and 20% in 2005; transfers: 50% for the cohort entering fall 2007 vs. 47% in 2006  and 47.2% in 2005). 
· The four-year master’s graduation rate also continued to improve (74.1% for the fall 2007 cohort, up from 73.5% in 2006, 72.9% in 2005, 71.9% in 2004 and 67.7% in 2003). 

· The six- year graduation rate for full-time first-time freshmen remained relatively stable at 45.9% for the fall 2005 cohort, vs. 46.2% in 2004, but up from 43.7%  in 2003, 41.9% in 2002 and 35.9% in 2001. 
· The six-year graduation rate for transfers also remained stable at 54.6% for the fall 2005 cohort, vs. 54.4% in 2004, but up from 48.6% in 2003. 

B. Work with an external consultant to identify strategies to improve graduation rates

· A consultant is working with Hunter’s Enrollment Management Team (EMT) to address academic policy and administrative functions in the areas of course availability, student support services, student engagement and the awarding of scholarships with an aim to increase retention and improve graduation rates.

· Course availability was identified as an issue in graduation rates and strategies to alleviate bottlenecks were developed: the Dept. of Chemistry will reduce the number of contact hours in the labs for 100-level to better align contact hours with credits, enabling the addition of many new sections for fall 2012 and MATH 125 has been added as a co-requisite, rather than a re-prequisite, to BIOL 100, which should ease some enrollment pressure in that course.  A&S is working with the EMT to identify and address additional potential problems.

	5.1  Professional preparation programs will improve or maintain the quality of successful graduates

A. Maintain high pass rates on NYS Teacher Education certification exams

· Pass rates on the NYS teacher certification exams (LAST and ATS-W) were maintained at 100%; the number of students taking the exams increased significantly (LAST: 537 in 2010-11 vs. 396 in 2009-10; ATS-W: 560 in 2010-11 vs. 428 in 2009-10). 
B. Implement plan in the School of Social Work to raise pass rates on the LMSW and LCSW 

· To help improve pass rates, the SSSW now strongly encourages students to take the exam as soon as possible after graduation, has reduced exam fees, offers a series of structured licensing preparation activities during the students’ final semester of study, and offers reduced-fee content review courses. As a result, pass rates on the LMSW and the LCSW licensing exams continue to improve
· 79% of first-time test takers passed the LMSW in 2011, up from 73% in 2010 and 71% in 2009 and just below the NYS average of 80% and the national average of 83% 
· 84% of first-time test takers passed the LCSW in 2011, up from 75% in 2010 and 71% in 2009 and above the NY state average of 80% and the national average of 78% 
C. Maintain or improve PT and Communication Sciences pass rates and Nursing NCLEX scores

· The Physical Therapy and Communications Sciences first-time pass rates were maintained at 100% 

· The NCLEX pass rate decreased to 75.8% in 2011, down from 90.1% in 2010, but rebounded strongly to 100% in the first quarter of 2012. 
· During the transition between Deans, there was a staffing gap resulting in a failure to offer adequate NCLEX preparation.  Once the new Dean was in place, she immediately instituted appropriate test preparation, resulting in the 100% pass rate.
5.2  Job and education rates for graduates will increase
A. Systematically collect GRE, LSAT, MCAT and GMAT score

· 2010-11 GRE verbal scores (M = 460) were down from 2009-10 levels (M = 473), while quantitative scores remained stable (M=531in 2010-11 and 532 in 2009-10 ); both were below the 2010-11 national norms (472 for verbal and 599 for quantitative). 
· The average LSAT score has increased over the past five years, from 148.7 in 2006-07 to 151.8 in 2010-11, but is still below the national average (153.9 in 2010-11).
· The average MCAT score has increased over the past six years, from 25.9 in 2006 to 26.9 in 2011 and is now above the national average (26.4 in 2011).
· The number of students taking the GMAT exam continues to rise over time (121 in 2011 vs. 98 in 2007), but average GMAT scores have not improved (480 in 2011 vs. 488 in 2007 and 2008) and remain below the national average (547 in 2011).
B. Collect and analyze data on the number of students who apply for/gain admission to medical and law schools

· The law school acceptance rate for the 2010-11 cycle was 67.8%, up significantly compared to recent years (52.7% in 2009-10; 62.3% in 2008-09; 60.5% in 2007-08); 80 Hunter students were accepted to law school in 2010-11 and 70 of those students enrolled. 
· Hunter’s medical school acceptance rate has been relatively stable over the last few years (45% in 2011 vs. 43% in 2010 and 47% in 2009) and is in line with the national average (46% in 2009-11); 54 Hunter undergraduates and 107 Hunter postbaccs were accepted to medical school in 2011 and 71 of those enrolled. 

· Based on 4 annual surveys (2008-2011), the job placement rate for graduates of the SON’s Master’s program (N = 216) was 96%, with 90% working full-time.

C. Career Development Services (CDS) will increase student use of the Job/Internship Data Base and Career Management System (ORION) 

· Career Development Services (CDS) increased student use of ORION (Nacelink Symplicity Job/Internship Data Base and Career Management System by 14.8%. 

	6.1  Colleges will improve the quality of student support services and academic support services, including academic advising, and use of technology, to augment student learning 

· Student satisfaction with student services increased to 2.70 in 2012, up from 2.53 in 2010; satisfaction with academic support services and access to computer technology decreased slightly in 2012 (2.78 in 2012 vs. 2.84 in 2010 and 2.63 in 2012 vs. 2.76 in 2010, respectively). 
A. Complete phase I of the Wexler library renovations and begin planning for phase II

· Phase I of the Wexler library renovations has begun and is expected to be complete in the fall of 2012. Hunter is working with CUNY to procure design services for Phase II. 

· Hunter has begun to conceptualize the renovation of the 6th and 7th floors to create 21st century learning centers for writing and the sciences and other critical student spaces.

· Hunter is working with CUNY to upgrade the HVAC system for the Wexler library, part of a larger project to enhance and upgrade HVAC for the East and West buildings. 

B. Launch newly designed Hunter website and online calendar to improve communication at Hunter

· Hunter launched a new website and online calendar.
C. Implement “Photo-roster” attendance system allowing faculty to get to know the students in their courses quicker and be better able to assess and advise them 

· ICIT implemented photo roster listing for attendance for each course.
D. Fully implement the CRM-Retain student portal page (MyHunter) and implement a college-wide student communication plan using the CRM-Retain 

· The Office of Financial Aid used the CRM to disseminate award data by March 2012. Previously incoming students did not receive award data until later in the spring, delaying their decisions about enrollment at Hunter.
E. Increase online resources (e.g., e-books) available via the libraries 

· This year, the Library added 9 new databases containing access to over 20,000 additional newspapers, journals, e-books, datasets, and streaming videos. 

· The use of electronic reserve by faculty has increased by over 300% in 2011-12, making almost 85% of reserve material available online to augment student learning.

F. Gather data to identify students with or at risk for mental health-related issues  and develop appropriate networks and collaborations with faculty and staff to provide targeted outreach to these students 

· Compared to 2010 -11, in 2011-12, total consults provided by Counseling and Wellness Services (CWS) increased by 28%, counseling/mental health related workshops and presentations increased by 14%, and staff development outreach seminars to help faculty and staff recognize signs of vulnerable students increased by 100%. CWS also presented workshops at transfer and first year orientations to increase awareness of counseling services. 
G. Survey students about their satisfaction with advising services

· The Office of Advising Services assessed drop-in advising during high and low traffic periods. The survey had a response rate of 27% and was administered anonymously. Over 90% of respondents indicated that they were satisfied with the information and guidance they received. 

	Goal: Enhance Financial and Management Effectiveness

	7.1  Colleges will meet established enrollment targets for degree programs; mean SATs/CAAs of baccalaureate entrants will rise

A. Meet enrollment targets for degree programs and maintain 25% graduate enrollment

· Hunter College had an annualized 2011-2012 enrollment of 22,745 students, slightly above its enrollment target; 27.7% of those students were enrolled in graduate programs. 

· The Adult and Continuing Education programs at Hunter College met their enrollment targets. 

B. Maintain or improve mean SAT/CAA scores

· The mean SAT score in fall 2011 was 1149, down slightly from last year (1155), but up from 1137 in fall 2009 and 1104 in fall 2008; CAA held steady at 87.1 compared to 87.2 last year, but was up from 86.5 in fall 2009 and 85.9 in fall 2008. 
· Four special events were held for students with SATs over 1200 to recruit these high-achieving students to Hunter’s new Scholar cohorts. The events included presentations by and interactions with faculty and students and arts performances. 

· Adherence to a transfer criterion of 2.5 GPA was maintained for 2011-2012 admissions. 

7.2  Colleges will achieve and maintain high levels of program cooperation with other CUNY colleges

A. As the lead institution of the SPH, work closely with CUNY partners to implement structures to support the mission and goals of the SPH
· A CUNY SPH curriculum committee that includes faculty and student representation from each of the SPH campuses has worked to approve new courses and develop unified numbers of MPH internship/field placement hours. They will also approve the development of new curricula such as the MPH/MSW at Hunter.
B. Implement the Hunter- Queensborough Community College pathways program in nursing

· The dual/joint Queensborough Community College/SON program enrolled its first cohort of 16 students in fall 2011, and a second cohort of 16 students in spring of 2012. 

C. Implement new pathway to a major in Urban Affairs and Planning between Hunter and the New CUNY community college 
· The agreement to create a new pathway to a major in Urban Affairs and Planning between Hunter and the New CUNY community college was signed on Jan. 5, 2011 and the agreement was put into place in fall 2011.
7.3  Colleges will meet 95% of enrollment targets for College Now, achieve successful completion rates, and increase the # of students who participate in more than one college credit course and/or precollege activity 

A. Hunter’s College Now (CN) program will achieve an enrollment rate of 95% 

· Hunter College met 105% of its College Now enrollment target in 2011-2012 vs. 96.5% in 2010-2011.
B. 85% of CN students will complete College Now courses with a C or better

· The % of CN students who complete CN courses with a C or better increased in summer and fall 2011 to 93%, up from 90% in 2010-11 and 87% in 2009-20. 
C. Increase accessibility and application rates through online application process and provide resources to help CN students succeed 

· College Now participants re-enrolled in progressively challenging pre-college and general education courses. 

· College Now’s Application submission total for 2011-2012 year was 1305 vs. 1091 in the previous academic year.

	8.1  Alumni-corporate fundraising will increase 10%   

A. Maintain or increase alumni and corporate giving

· As of June 7, 2012, Hunter’s alumni and corporate fundraising total for FY12 is $16,412,851.  Before June 30, 2012, Hunter anticipates closing major gifts totaling $8 million, bringing the total estimated figure to $24,412,851. 
B. Expand giving circles program for new donors and upgrades to include direct mail marketing, recognition events and listings in our e-newsletter
· Hunter greatly expanded the use of advisory boards for advice, counsel and the solicitation of major gifts.  This year, advisory boards for the following programs and schools were established or engaged:  Art, Autism, Brookdale, Dance, Manhattan Hunter Science High School, Music, Pre-Law, Roosevelt House, SOE Library, SON and Theatre.
C. Hold two major fundraising galas 
· In October 2011, Hunter celebrated the opening of the new CUNY SPH at Hunter College in the SSSW building by honoring Dennis Rivera, one of the nation’s most admired and influential health-care advocates. 
· In support of its Brookdale Center on Healthy Aging and Longevity, Hunter held a gala in Chinatown in November 2011.
· An additional planned gala was postponed due to the death of Evelyn Lauder, an intended honoree.  
8.2  Each college will achieve its revenue targets including those for Adult and Continuing Education 

A. Meet CUNY’s agreed upon tuition and fee revenue targets 

· The college met its agreed upon tuition and fee revenue targets. 

B. Meet the College’s agreed upon revenue targets for adult and continuing education

· Continuing Education at Hunter College met the agreed upon revenue targets. 

8.3  Colleges improve or maintain sound financial management and controls

A. Maintain or reduce the percent of total budget spent on administrative services 

· Hunter reduced its percentage (23.5% in FY12 vs. 24.6% in FY10 and 26.2% in FY09) of administrative spending as a percent of total expenditures. 
· The college continues to maintain sound financial management and controls. 

8.4  Colleges will implement financial plans with balanced  budgets that align their expenditures with their academic priorities

A. Implement a balanced financial plan, aligning expenditures with academic priorities 

· The college maintains a balanced financial plan and supports academic priorities. 

8.5  Contract/grant awards will increase

A. Maintain or increase Hunter’s levels of grant submissions and external funding

· Hunter’s high level of grant funding continues in a tough fiscal climate; Hunter expects to approach $50 million in grants this year.
· As of June 5, 2012, Hunter estimates that 820 grant proposals were submitted, matching last year’s high total (excluding last year’s 50 ARRA proposals). 
· Notable new research grants this year include

· NSF research grants for Pontzer (Anthropology), Goss (Chemistry), Holford (Chemistry), Epstein (Computer Science), Kharlampovich (Mathematics & Statistics) and Maitra (Physics) and a NIH RO1 for Goldfarb (Biological Sciences)

· $3.3million (over 3 years) De Beaumont grant for Thorpe (Public Health)

· $646,776 grant from the Afghanistan Ministry of Labor, Social Affairs, Martyrs and the Disabled for Bragin (Social Work)

· Renewed institutional grants of note include

· Gene Center/RCMI renewal of $15 million over 5 years 

· 5-year renewal of Hunter’s MARC grant from the NIH

· NIH R24 grant - Diversity-promoting Institutions Drug Abuse Research Program (DIDARP, formerly MIDARP) 

8.6  Indirect cost recovery ratios will improve

A. Indirect cost recovery ratios will be maintained or improved

· Hunter’s strong indirect cost recovery ratios have been maintained (20.7% in FY12 through June 8, 2012 vs. 18.7% in FY11 and 19.3% in FY10)

	9.1  Colleges will make progress within a declared capital campaign 

A. Complete the quiet phase of our campaign for the main library and announce the public phase with a  campaign case statement and donor material 
· We expect the threshold for the quiet phase of the $40 million campaign to be met in summer 2012 and for the public phase to be announced in fall 2012.
B. Begin fundraising for the new CUNY School of Public Health with a gala this fall 
· Hunter’s gala in honor of Dennis Rivera (see 8.1C above) raised funds for the new CUNY SPH at Hunter College
9.2  Student satisfaction with administrative services will rise or remain high at all CUNY colleges

· Student satisfaction with administrative services decreased slightly compared to two years ago (2.66 in 2012 vs. 2.70 in 2010) but remains above 2008 levels (2.56).  
· The Office of Financial Aid relocated its Customer Service front line and repackaged service delivery to include counseling and financial literacy at that service point in order to create a “one-stop” experience for students.

A. Expand efforts to assess administrative services 

· The Administrative Assessment Committee is in its third year of a comprehensive analysis and review of administrative services that aid in student engagement.  Their report is expected in August. 

· Hunter College’s FAFSA filing rate increased by well over its projected rate of 10% (27,436 filings in 2011-12 vs. 20,325 in 2010-11)  

B. Create and implement a process to improve online graduate application system to accommodate commitment fees 

· An online commitment fee process was created for both graduate and undergraduate applicants. 

· The Graduate Admissions Office worked with ICIT to create an automated process for exporting data from the online application system and uploading it into SIMS.  This automation allowed for faster acceptance notifications to students.
9.3  Colleges will improve space utilization

A. Begin reprogramming and renovating space in the Wexler library; redesign space previously occupied by the Centro archives into student reading and work space

· We are repurposing space to maximize student success. Hunter is re-envisioning the library as a hub to engage our students in outside-the-classroom learning. The Centro archives were moved to make a welcoming space at the main entrance of our library, including a student study center and reading room.  In other areas, collections were moved to make space for individual and group study, the learning centers, tutoring, advising and pre-professional programs.  

B. Move all relevant units into the East Harlem complex and integrate the new building into the new EBMS centralized event management booking system 

· The new Silberman Building in East Harlem has been integrated into the EBMS centralized event booking management system.  Space reservation and class scheduling functions for the new building have been centralized under the Registrar. 

C. Continue space planning at the Parliamo Italiano house

· Space planning is pending resolution of structural issues of the facility due to adjacent building construction.
D. Make progress on space issues in the sciences and studio art

· Repurposed space (previously used for university testing) was used to accommodate research needs in Physics, Psychology and Chemistry. 

· Hunter continues to work with CUNY and the architects for the design of the new 205 Hudson site to relocate the MFA programs. 
E. Explore opportunities to offer more classes at the Brookdale campus 

· The relocation of the Health Sciences department and facilites from the Brookdale Campus to the Silberman building has created vacated space which was assigned to several departments including Nursing, Med Lab Sciences and Physical Therapy for teaching and research needs. 

· The College is exploring expansion of nursing facilities into former nutrition lab space at Brookdale campus. 
· For the first time in several years, Anatomy and Physiology with be offered at Brookdale during summer 2012. 

F. Finish the renovations of Thomas Hunter Hall

· A multiyear, $13 million restoration of the roof, facade and windows is complete.
G. Make progress on efforts to obtain the building on East 67th Street that houses the Kennedy Child Center 

· In anticipation of a $10 million gift, Hunter has agreed on a purchase price, identified funding sources and signed a letter of intent for the Kennedy Child Center.  By June 30, 2012, we expect to have a signed purchase and sale agreement. 

H. Increase instruction offered on Fridays, weekends and at night and 7am.
· The % of FTEs offered on Fridays, evenings or weekends increased to 63% in fall 2011, up from 54% in 2010.
9.4  All colleges will improve compliance with Board policies, Risk Management, collective bargaining agreements, and applicable laws 

A. Participate on the CUNY Risk Management Council and update procedures as requested by CUNY 

· Hunter continues to participate in the CUNY Risk Management Council, comply with board policies and enhance environmental compliance audits to improve compliance goals. The college established an FDNY violations group to promptly manage and correct FDNY findings.
· Hunter is promoting college-wide regulated waste collection in which Facilities and Environmental Safety receive and arrange for proper disposal of regulated waste from any campus department, organization or facility.  

· The Office of Environmental Health and Safety (EHS) organizes regular meetings of the Institutional Bio-safety and Institutional Animal Care and Use Committees in order to achieve compliance with regulatory mandates and institutional policies, as well as grant requirements. 

· EHS implemented online training programs for employees in several safety related areas (blood borne pathogens, right-to-know, confined space entry) and developed procedures to obtain and manage DOH and DEA controlled substances and radioactive materials.
9.5  All colleges will make progress on CUNYfirst implementation 

A. Implement CUNYfirst in accordance with CUNY’s and guidelines 

· A CUNYfirst project manager was hired and will attend and participate in all CUNYfirst meetings. 

· The Registrar’s Office continues to prepare for CUNYfirst conversion through the data cleaning activities defined by the CUNYfirst team. A core team meets weekly for a full workday to review files and explore intricacies of CUNYfirst. A fourth staff member has been added to the core focused on student demographics and additional staff is assigned on an ongoing basis

B. Participate in user acceptance testing, training and other projects as needed 

· The appropriate staff participates in user-acceptance testing and training on a regular basis. 

· Other projects include curriculum “clean-up”, review and archiving of “no-show” files; review and documentation of probation process and student “roll-over” process; creation of a SIMS-to-CUNYfirst glossary; modification of the course catalog in CUNYfirst.
9.6  Each campus should have a functioning sustainability council with broad representation from the campus community, and a recognized, multi-year sustainability plan

A. Regularly convene Sustainability Council and work toward reaching targets identified in Hunter’s multi-year sustainability plan 

· Hunter’s Sustainability Council convenes regularly; achievements include an increase in the number recyclable containers and special bins, filtered water bottle filling stations and the use of 100% recyclable office paper in several offices. 

· The Hunter Sustainability Project unveiled a 3-kilowatt photovoltaic solar panel system installed on the roof of the North building. 

· New bicycle racks were installed on the 68th street campus as well as the Silberman Building, Brookdale campus and Campus Schools. 

· A household battery recycling program was expanded at all campuses. 

B. Develop a blood-borne pathogen exposure control plan and train relevant staff 

· A written Blood Borne Pathogen Exposure Control Plan was developed and implemented. 

· EHS trained relevant staff and initiated a Hepatitis B virus clinic to provide vaccines for personnel with potential exposure to blood borne pathogens. 

C. Formalize inspection sheets and develop inspection of critical areas 

· EHS developed safety inspection sheets for the evaluation of science laboratories, hazardous waste storage areas, and universal-waste rooms. 

· EHS established an annual inspection cycle of areas that require special supervision or control. 


Hunter College 2011-12 PMP 6-13-12 final








1

