Improved Clinical Experience and Video Analysis of Teaching

The Hunter College School of Education will incorporate video analysis into the clinical preparation of its teachers. Beginning in 2007 with 100 teachers, we will ramp up to involve all 500 of our student teachers over the next four years. The video analysis will be carefully integrated into these teachers’ classroom practice, its supervision, and its accompanying academic study. The purpose of the video analysis is to make the clinical experience more effective for our students.

Clinical experience for Hunter College students consists of observations in schools during the early stages of their education program, followed by a semester of student teaching at the end. Though it varies slightly by program, the student teaching experience currently includes four elements:

· Placement in a classroom at a cooperating school; 

· Four on-site observations by a member of the Hunter College faculty;

· A weekly seminar conducted on campus by a faculty member from the student’s program; 

· Occasional workshops conducted on campus by a series of faculty members and guest speakers. 

The video analysis will be integrated into the experience as follows:

For the 2007-2008 academic year, we will select from volunteer faculty five sections of the student teaching course (for example, CEDC 724 Student Teaching in Grades 1-3 and 4-6), two in the fall semester and three in the spring semester. The approximately 100 students enrolled in these sections will incorporate video analysis into their work. We will consult with the faculty members teaching these sections to modify the assignments in the seminar to include at least two video projects. The video analysis will replace one of the on-site observations.

We will also visit the principal and cooperating teachers at the schools where these student teachers are placed.  To make this work efficiently, we will need to arrange for these students to be placed in as few schools as possible, so that during the first year we are working with abut 20 schools with about five teachers in each. Here we will explain the importance of video analysis, arrange for permission to videotape classrooms, and arrange for safekeeping of the video equipment that will stay at the school.

In the seminar sections and in workshops scheduled throughout the semester, we will demonstrate the power of video analysis and provide instruction on capturing video in the classroom. Enough sessions will be conducted to provide every student teacher with a full understanding of the value of video analysis, as well as hands-on experience with a video camera and computer. They will learn how prepare a lesson amenable to video capture, how to set up the camera, and how to transfer the video to the online server.

As much as possible, video analysis will be used in the seminar to provide examples and to serve as points of discussion of important concepts in student teaching. We will consult with and support the seminar faculty to make this possible.

A key element of this approach is the student teacher’s production of his or her own video lessons. This puts the responsibility for the video where it belongs; it helps build the essential technology skill of video for learning, and makes the video project scalable to 500 teachers per year. In addition to the hands-on workshops, we will develop an online module to show students how to produce a good classroom video, and how to operate the camera for optimal results. Each cooperating school will have a camera and a computer dedicated to this project on-site and accessible to our students.

The student teachers will capture their video in the classroom, perhaps with the help of a colleague. They will send the video through the Internet from the school to the VITAL server, using a laptop computer set up for this purpose. Once online, the video can be annotated by the student teacher, reviewed by a faculty member, and indexed according to content, style, and teaching skill. This annotation and commentary will be an assignment in the seminar. The student and the faculty member would also index the video, using a multi-dimensional online system as shown in the diagram below.
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