Video Analysis of Student Teaching

A project to enable Hunter College's School of Education to lead the nation in the clinical preparation of teachers

Goals

· Dramatically improve the quality of Hunter's teacher-graduates through intensive, individual video analysis of their student teaching.

· Make course work truly matter by building the nation’s first archive of indexed student-teaching videos for use by Hunter's faculty. 
School of Education

Established in 1870 as an institution of teacher education, Hunter's School of Education continues to prepare teachers, counselors, and administrators for their vital work in the schools of New York City and beyond. The School of Education prepares urban educators through a combination of academic coursework, taken at the Hunter College campus, combined with practical field experiences in New York City public schools. Since 200 we have conferred 4,000 degrees. Our 1800 and 300 undergraduate students work toward degrees and advanced certificates in teaching and other education professions. Hunter's teacher preparation programs are nationally recognized, and the School is fully accredited by the National Council for Accreditation of Teacher Education. 

Hunter College is a school of choice for prospective teachers -- 95% of our matriculants have chosen Hunter over other schools that have accepted them. And 100% of the employers of our graduates say they are likely to hire Hunter graduates in the future.

[image: image1..pict]This year we are preparing 1000 teachers to work in pre-kindergarten through elementary school, 400 to teach in high schools, and 700 for other careers in education including counseling, TESOL, and administration.

Student Teaching

We have in the preparation of teachers focused on assembling the inputs to the process -- program certification, faculty ratios, course credits -- rather than assessing the key output: effective teaching in the classroom. 

The best research available suggests that what first year teachers value most in their training and preparation is their in-school student teaching experiences. Nothing else - the textbooks they read, the theories they study, the examinations they take, comes close. To date, however, Schools of Education have treated the student-teaching experience as if it were the least important aspect of teacher preparation: adjuncts, not regular professors, are sent to observe the student a few times, and then, at some later date, notes taken during those observations are shared with the students. With no formal training, inconsistent rubrics, and a natural desire not to embarrass their students in one-on-one discussions, the resulting feedback to the students is fragmented, idiosyncratic, and often next to useless.

Successful Pilot

[image: image2..pict]Hunter College has piloted over the last year a very different approach. By videotaping the student-teacher during the act of teaching in the classroom, and then enabling our regular faculty to analyze that video with the student, we provide both student and professor with the unimpeachable truth of what occurred in the classroom, and enable the professor to pinpoint a rich range of issues, of challenges, and of successes that become vivid for the student.

To date, we have worked closely with 18 student teachers at two schools – the Beginning with Children Charter School in Brooklyn and P.S. 112 in Manhattan -- perfecting our techniques of videotaping, and learning a great deal about effective video analysis. 

Goal: Expand Schoolwide

Now we are poised to take this work to a very different scale. Not only do we wish to bring the extraordinary benefits of this technology to all of our students - some 500 a year going through student teaching, but we want to use a selection of these videos as deeply instructive case studies in our classrooms. Through the sophisticated indexing of these videotapes, and by placing them in a user-friendly on-line database, we will build a library of case studies for our faculty unique in any school of education in the United States.

Video Editing Lab 

We will equip a dedicated video editing lab for the indexing and publishing of student teacher videos, and for managing a growing database of teaching clips. 

Video Analysis Room

We will also build a video analysis room for reviewing and analysis of the student-teaching videotapes faculty and students individually and in small groups.

Video Analysis

The analysis of the videos will include an examination of the nature of the content being taught, the methods employed, and the personal style of the teacher. We know that all of these factors combine in ways not fully understood, to produce effective teachers.

Video Training

To enable us to reach the 500 of our student teachers going through their teaching, we will design and implement a training program for our students that will instruct them in the techniques of classroom videotaping, and give practice to each of them in using the equipment that they will employ in the classroom. In addition, we will hire a small team of video-editors who will be used both to provide training to or students and to engage in the critical work of indexing the videotapes and entering them into the online database for use by our faculty.

Summary

The key elements of the project include:

Video recording

Each year, we will make a digital video recording of a live lesson by each of Hunter's 500 student teachers, during their student teaching in some 100 New York City cooperating schools.

Educational analysis

These lessons will be analyzed closely by the student teacher and a supervising faculty member with a focus on multiple aspects of content delivery and classroom technique.

Indexing for retrieval

These lessons will be indexed by content, level, technique, pedagogic purpose and educational principles, and archived in a searchable online database usable by faculty and students.

Publishing

The video clips developed in this project will be published in three ways: on-line, in a searchable internet database; on CD or DVD discs; and on the iPod. This makes them available for teaching and analysis in all the common modern formats, easily accessible in the classroom or at home.

Results
This video analysis initiative will place the Hunter College School of Education at the forefront of national efforts to improve the preparation of teachers. A careful study of the top 15 teacher’s colleges has found that no school has implemented such a program; only one school makes any use at all of video as an element in one of its programs. This initiative will also prepare us for the new era of value-added assessment of our graduates.
