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Start-up


Theory outline


Program development


Acquisition of measures


Other resource acquisition


Staff training





Concept Gate





Performance Guarantee 





Implementation


Tracking of progress


Problems and strategies


Successes and strategies


Quality control





       GATE





Product Guarantee 





Analysis


Hypothesis testing and generation


Evaluation








Dissemination


Maintenance


Termination


Presentation of findings





Product Quality Review Gate





(Develop data quality control for coding, entry, cleaning


(Develop analysis  & publication plan


(Develop interpretation plan





(Develop monitoring system (e.g. videotapes of intervention)


(Develop upward & downward reporting and consultation for discoveries & problems





(Search for evidence-supported theory


(Match theory, methods & measures to objectives


(Expert, staff & client review of match


(Include competing hypotheses





(Clarification of objectives


(Client input


(Data search


(Search of existing researches, programs, measures





Development Gate





Concept Development


Assessment of need


Assessment that need is unmet


Assessment of capability





(Review validity of inference & limitations on inference


(Provider, client, staff, expert review of dissemination plan








