
AC Working Doc: existing faculty governance structures for academic programming  
Where academic programming is curricula that may be used for credit to fulfill graduation requirements, and 

prerequisites and requirements of minor, certificate, major, or degree programs. 
 

Type of academic 
programming   

Unit leader Direct faculty governing 
committees  

Governance of unit 
currently specified? 

Departmentally run academic programming (could be disciplinary or inter- or multi-disciplinary) 
1. Dept programming: 
major, minor tracks that 
may bring in courses 
from other depts 
(e.g. Women & Gender Studies, 
Biology major tracks) 
 

Department Chair Dept P&B, Curriculum 
and Policy Committees, 
and Department’s voting 
members 
 

CUNY Bylaws,  
HC Gov Charter, 
Department Bylaws 
 

2. Intra-departmental 
programming 
(e.g. Classical Studies)  
 

Dept “divisional” head or 
coordinator who is faculty 
member of department 
 

Within department  CUNY Bylaws,  
HC Gov Charter, 
Department Bylaws  

3. Inter-departmental 
programming between 
departments (or 
divisions) (with or w/out 
faculty advisory group 
of departmental reps) 
(e.g. Political Theory Minor, 
English Adolescent Ed. BA) 
 

Dept Chairs (or 
designated members) 
working cooperatively, or 
a Director who is a faculty 
member with appointment 
in participating dept 
 

Dept P&B and Dept (or 
Divisional) Curriculum 
Committees working 
cooperatively   
 

In original program 
proposal* 
 

Non-departmentally run academic programming (inter- or multi-disciplinary)* (object of Resolutions) 
4. Controlled by a 
faculty governance 
committee (GC) whose 
membership is tied to 
specific depts 
(e.g. Human Biology) 

Director is faculty 
member (usually tenured), 
with appointment in 
participating dept, who 
chairs Faculty GC 
 

Faculty GC, and Dept 
curriculum and P&B 
committees for 
departmentally controlled 
offerings in unit’s 
required curriculum 
 

In originating 
curriculum proposal that 
also established 
governance unit 

5. Controlled by faculty 
GC whose membership 
is not essentially tied to 
specific departments 
(e.g. Asian American Studies, 
THHP) 
 

Director (usually tenured) 
who chairs Faculty GC  

Faculty GC In originating 
curriculum proposal that 
also established 
governance unit 

6. Controlled by a 
faculty unit of affiliated 
faculty that elects its 
faculty GC; membership 
in unit not tied to 
specific depts 
(e.g.  Human Rights) 
 

Split: Faculty Chair of 
Faculty GC & Director for 
day-to-day administrative 
duties.  

Faculty GC In originating 
curriculum proposal that 
also established 
governance unit 

 
*No governance principles specifically for these present in CUNY Bylaws or HC Governance Charter. 


