King County Racial Disproportionality Initiative

Planning the Interventions – An Update

The three strategic interventions are:

1) Enhance the permanency planning practices for African American and Native American children and youth in care longer than two years.

2) Increase accountability and court oversight of the permanency work for African American and Native American children in care longer than two years.

3) Breakthrough Series Collaborative on Disproportionality. This will give us an opportunity to learn from and exchange ideas with other jurisdictions, test “quick fix” ideas and expand involvement of the community. 

Even as we get into the details of how to design and implement these interventions we want to describe how these efforts and all our earlier work are coming together as an Initiative to impact disproportionality.

Following the research phase of the Coalition, the Executive Committee asked the Design Committee to focus initially on children in care longer than two years. We felt that we could achieve results with positive exits from out-of-home care and reinvest the foster care savings for front-end work. The “decision points” regarding CPS referrals, investigation and initial placement would be the next phase of the Initiative’s work.

In May, the Design Committee presented 15 recommendations to the Executive Committee. After thoughtful review the Executive Committee decided to incorporate the majority of the Design Committee recommendations, at least in the beginning stages, under the three main strategies for intervention listed above.

Intervention strategies and their relevant Design Committee recommendations:

1. Champions for Permanence: Enhance permanency planning practices using CWTAP students as a resource to develop and move forward permanency planning. 

This proposal came from the recommendation for “specialized low client to worker ration units for children in care 2+ years.” Redeployment and formation of new units may still be possible in next phases of the Initiative, however the idea of focusing student and community resources on permanency for the target group would be an effective way to get started this year. 

Additional recommendations that could also begin with this project are: 

· Reunification – monitoring outcomes, family engagement (or reengagement) and offering of culturally competent services.

· Adoption Guardianship and Aging Out check lists – gather and develop as needed and review checklists to evaluate if they are culturally competent.

· Increase rate of relative placement by intensive search and assessment using F.A.S.T. by contracting for specific children and/or training and consultation. This could be part of the project’s proposal for grant funding to increase the system’s capacity to do this work. CWTAP students would provide some of the “extra hands” to facilitate relative search and assessment.

· As previously stated the intent is to reinvest foster care savings. The Executive Committee will explore which policy changes may need to be addressed.

· Initial licenses process - This policy has gone in and out of favor and has never fully implemented. However, since it was first proposed by the now Governor Gregoire it may re-examined. In the meanwhile in regards to the issues raised re: criminal history checks, Jackie Buchanan reported there will soon be improvements re: FBI checks. Additionally, she said that workers may not be aware that the RA has some flexibility in granting waivers – this could be part of training in relationship to the implementation of the project.

· Ongoing training re: basic undoing racism and culturally competency was recommended by the Design Committee and will be addressed as part of this project.

2. Meaningful Court Hearings for accountability and court oversight of permanency: The Design Committee recommended “more meaningful court hearings, more frequent, the longer the child is in care”; particularly to replace non-contested hearings which are merely paper reviews. 

Additionally recommendations to be further explored for inclusion in the Court project are:

· the appointment of culturally competent counsel for children in the system 2+ years

· pre-petition TPR filing conferences with all parties 

·  basic undoing racism training.

4) Breakthrough Series Collaborative on Disproportionality - We have just been selected as one of the 13 sites across the country. Our target group will be Native American children and families served by the child welfare system in King County.

This 15 month project will be an opportunity to look at the continuum of child welfare decision points re: Native American children and families, i.e., it is not limited to children in care longer than two years. This will be the “learning pilot” for subsequent work of the Disproportionality initiative. 

This project will incorporate the Design Committee recommendations re: “honor and recognize cultural, traditional customs that provide permanency for children.”

The project will also consider the assessment and provision of services and the cultural competency of providers and their practices.

In all three strategies there will need to be data collection and evaluation designed. As we evaluate the projects we have the opportunity to learn about the decision points for which we do not have data, i.e., which services are offered and/or delivered. 

What we learn from this first phase of interventions will be part of the basis for the next phase. With each phase we will also re-examine the breadth of recommendations from the Design Committee.

This initiative is clearly a multi-year effort. We need your participation and want your input, ideas, concerns. We will need to keep inventing this as we “go” cause none of us have “the answers.” We have made the commitment to stay with this Initiative for the years it will take to eliminate the disproportionality of children of color in our child welfare system.

