 HURRICANE RELIEF CALL

Hosted by the Children’s Bureau

Friday, September 9, 3:30 PM EDT 

For State Child Welfare Agencies to Coordinate Services

Minutes

Dr. Susan Orr, Associate Commissioner of the Children’s Bureau welcomed everyone to the call and noted the purpose as allowing state child welfare directors and administrators the opportunity to dialogue.  There will be other calls after this one.  
Dr. Orr reviewed the following for those on the call:

Scope of the problem: 

· An estimated 4,700 children were in foster care in the areas in Louisiana, Alabama and Mississippi that were affected by Hurricane Katrina. 

· An additional (and yet unknown) number of children in the custody of other States were placed with families in these states and are not included in the 4,700 number.  The Interstate Compact on the Placement of Children (ICPC) is being utilized to identify these additional children.  

· An unknown number of children will be identified in the areas impacted by the hurricane that do not have readily identifiable family connections. Every effort should be made to conduct a search for relatives for these children. 

· An unknown number of adoptive families who should be receiving adoption subsidy have been displaced and may not have access to post adoption services.
Announcements:

· NRCFCPPP is taking notes and this will be on their website.  www.nrcfcppp.org
· When the funding that the President announced September 8th is available the States will be notified via email.

· Health and Human Services Secretary has asked Dr. Orr, Assistant Commissioner of the Children’s Bureau, to contact States to gather data on the number of children in care who have been replaced to another area and the number of children who have entered foster care as a result of Katrina. More detailed information will be sent out on this request.
Comments from Louisiana

Louisiana appreciates the efforts from other states to assist. There are a number of issues regarding their children.  
There are two categories of children who are separated and displaced and not in their custody.  

1. Children brought to their attention and separated from parents. They are working with the National Center for Missing and Exploited Children (NCMEC). There is a special hotline number, 1-888-544-5475.  The website is www.missingkids.com.   Thirty children have been processed in shelters, and all children reunited with their parents. 

2. 800+ children reported by parents that are missing.  Some portion of these children has been located (although still shown as missing).  Another portion is being cared for by relatives or neighbors, but it is still unclear where they are.  These children need to be reported to NCMEC. As States get new children into the child welfare systems they should call 1-888-544-5475 to see if the children have been reported as missing.
Transportation across state lines is an issue.  Most reunifications are between Louisiana and Texas – most are kids going to Texas from Louisiana.  Angel Flight has been valuable.  Transportation is a difficulty in some cases because of communication.  We expect more reunifications of children with families as phones get connected.  

Other Issues

1-800-259-3428 is the toll free number for Louisiana for foster parents to call in and say where they are and what children they have with them.  It is manned from 7 am to 7 pm. The state is establishing a database to track the whereabouts of children in Texas, Tennessee, and Georgia and displaced staff in the department.   The State is trying to identify services in those states for these foster parents and their children.  Foster families have been instructed to call the state where they are residing to request assistance.  Many foster parents left very quickly and they have an inadequate supply of clothing and funds. Some foster parents are inquiring about how to get their payments. States should tell them to call the 800 number or get in touch with Joe Bruno so they can make payment arrangements.
National CASA is working with the Louisiana to send volunteers to shelters throughout the country to locate children and foster families.  The state is trying to make arrangements to get foster parents and children back in Louisiana. Louisiana is open to each state determining if they prefer to use State child welfare workers or Red Cross staff instead of CASA to determine if Louisiana foster children and parents are in shelters in their State. 

Fast track certification process is planned for new foster parents as some current foster parents may not come back or may not want to continue to be foster parents.  The state will be actively recruiting for foster parents.  

In all the major shelters in Texas, there are child welfare staff who make certain that families know about how to access their services. There has been daily communication between Louisiana and Texas for which Louisiana is very grateful. 
The state is asking Resource Centers to help the state look at ways to think about things differently.  One area is FEMA issues related to reimbursement; transportation issues is another area.  

Program Improvement Plan issues were brought up as a concern. The Administration for Children and Families (ACF) will work with the areas affected to remain sensitive to these concerns as they have in the past.
Children in residential care facilities left the state for other facilities or doubled up with other facilities in the state.  The needs are great, but there is not a need at this point to develop many foster homes out of state

Florida

ICPC administrators are being contacted in Alabama, Mississippi and Louisiana when children are found in this state, and Florida asked other states to do the same for them.  www.missingkids.com is a place to check for missing children. The numbers of truly unaccompanied children is dwindling. 

Comments from Mississippi

Very similar problems to the state of Louisiana.  They have found all of their staff. Most children who were missing have been found. The bottom third of Mississippi has almost no communication– most staff are using personal cell phones.  There are long lines for gas. Mississippi thanks all of the other states that have been so helpful, especially ICPC staff.

1-800-821-9157 is the number in Mississippi to call to provide information.

Comments from Alabama
They have set up a tracking system for ICPC waivers to expedite permanency issues. They are in a fluid situation regarding shelters.  With FEMA and Red Cross many families are moving into trailers rather than shelters. 

Comments from Texas

Very busy too, but pleased to offer support to Louisiana during this time. The state has given priority to Louisiana children. There are liaisons in every region in the state, staff in all major shelters 24 hours a day. 

A survey has been sent to all providers to determine capacity to assist.  One Camp had 550 beds available.

ICPC paperwork is being completed by Texas for Louisiana children.  Daily contact is maintained between the states.

Rainbow rooms which normally provide support to local foster parents in each county are stocked with diapers, and many other necessary supplies. These resources are being shared with evacuated families.
Expedited home studies are being explored and licensing has been waived in some cases for residential facilities.  Some other youth from RTF are in a camp – Texas staff have helped with supervision.

Staff have visited all major shelters to identify special needs adults and children.  Special needs children will be moved into special needs shelters. Displaced children are attending school in Texas. Staff met with schools to ask them to be sensitive to the needs of these children. 

As families settle, the state anticipates that there may be more children in need of care.

The state is waiving requirements for proof needed for food stamps.  There are long lines in some locations.  Medical services are being provided.

Arkansas

A Katrina Assistance Relief Effort has set up by the Governor.  They are offering any assistance that they can provide.

Dr. Orr thanked every for their participation, Next call Sept 15th, 1pm EDT.

Weekly teleconferences will be set up as needed to discuss issues with the affected states. 
Notes will be posted from this meeting on the NRCFCPPP web site – www.nrcfcppp.org
Call ended at 4:40 pm EDT

