SIBLING RECRUITMENT

By Regina M. Kupecky, LSW


I love him not because I oughter...but because blood is thicker than water

Caroline Kennedy to brother John on his 11th birthday


There are many reasons to place siblings together. It reduces the losses 

that the children experience, it allows kinship ties to be preserved, it reduces the cost of adoption for stressed agencies, and it helps children find permanency together in a more timely fashion. Siblings can help children process the past, remember experiences, and move forward into the future together.

In this article on recruitment, I assume that the children have already 

been assessed thoroughly to discover if it is in the best interests of the children to be together. The quality of their attachment to each other, and to their primary caretakers, the benefits, impact, and safety issues all need to be carefully assessed. The children need to be prepared to live together if separated in foster care. Lifebook work and other pre-placement work are vital to prepare the children for adoption. Once a decision is made re- placement a children specific plan can be implemented.

Creating a Sibling Friendly Agency


Part of recruitment is to have a sibling friendly agency. Without that, 

individual recruitment will be difficult as workers will tend to recreate the wheel for each group. There must be a supportive atmosphere to begin children specific recruitment. Otherwise it is like building a house with no foundation.

It is important to educate the entire staff about sibling issues and their 

importance. It is not enough for the adoption recruiters or adoption social workers to be trained-- that is the end of the line for the child. It is also necessary that the pre-service trainers, supervisors, intake workers, subsidy staff, administrators, foster care departments and ongoing staff all understand that the sibling bond is an important issue so that everyone is on the same team. This could eliminate many issues re sibling visitation, siblings being separated in foster care, and the resulting problems that ensue. Everyone must be on board from a sense of child centered practice, or from the fact that it is simply cheaper to place four children in one home that it is to recruit, educate, place, and provide post placement services to four families.
ò
Intake-- That first telephone call to the agency is key to setting up a friendly working relationship. That person should mention siblings as an option to get people thinking. Families need time to process new ideas.
ò
To create a sibling friendly agency is quite simple. Recruit for siblings 

through all steps of the adoptive process. Start at the beginning.

ò
First mailing. When the first information packet goes out to families is 

there something about siblings? Send a few child specific flyers and be sure 

at least one features a sibling group.

ò
Pre-service. If you donÆt have a section on siblings study your curriculum 

to see where it might fold in. Maybe in the section about loss, or birth 

family, or attachment.

ò
Be sure that when the parent panel speaks at least one of the families has 

experienced a sibling placement.

ò
Is there material in your education packets about siblings? Contact The 

National Adoption Information Clearinghouse (703)-352-3488 for their article The Sibling Bond: Its Importance in Foster Care and Adoptive Placement or Three Rivers Adoption Council (312)-471-8722 for the pamphlet I wrote called Sibling Are Family, Too.
ò
Look around the office. If you have posters of waiting children are some 

of them sibling groups?

ò
Is everyone in your agency a recruiter?  Including the secretaries, social 

workers, the administration, and the janitors? If they go to church, the Y, the grocery store, the library have they posted sibling friendly posters there?
ò
When the recruiters go out to the malls, fairs, wherever do they always 

have pictures of sibling groups posted?

ò
Newsletters could include a waiting sibling group or an article re the 

need for homes for sibling groups.

ò
Assessors who are completing family assessments should talk in a positive 

way about sibling groups. Remind the parents that few people adopt one child. They usually come back for more if they take two or three at once it eliminates all that paperwork that families hate so much.

Children Specific Recruitment


If an agency is going to wait for families to call re a specific sibling 

group it will never happen. No one wakes up one morning, calls an agency, 

and says: Do you have a sibling group of four children, three boys, from the 

ages of 8-14?ö The only way for success in recruiting families for specific 

children is to do specific recruitment. Let people see them.

ò
The most important tool is a great picture of the sibling group TOGETHER. 

If they are touching in the picture it is even more powerful. Over and over I see recruitment that shows a single child listed that says ôLittle 8 year old Susie would like to be placed with her siblings.ö What siblings? Where are they? Who are they? How old are they? When separate pictures of each child are shown on the same page it gives the parents a feeling they can pick and choose, whichever child they want (usually the youngest).
ò
The children need a recruitment plan. List who is doing what and when. 

Make sure the plan continues in a timely fashion. When I worked for a special needs adoption agency the sibling groups always got the most calls when presented in the media. Newspapers, TV, agency newsletter, posters, however your agency recruits-- the sibling group should be featured often. 
When a call comes return it within 24 hours. Get a worker to the people that 

week. You need these families, saying there is an information meeting in six 

weeks is NOT good enough.
ò
 The education groups are a great place to recruit. After all the parents 

are all there to adopt. Ask the trainer if you can have five minutes to present a sibling group. Pass out flyers, show a video of the children together (not three videos of them in different places).Don’t eliminate single parents or childless couples they do well with siblings too and don't disrupt any more than married couples or couples with children.
ò
Make sure the recruiters know what subsidies are being offered. Many 

parents feel they can't adopt a group because of financial issues and will be reassured when they learn how you can help. 
ò
When an event such as a recruitment picnic is planned buy each sib in 

their group the same shirt so that prospective parents can spot them all in 

the crowd. Make sure they eat at the same table or play together.

ò
When you make a page for your recruitment book make sure the sibling group is featured as a group, not as individuals.
ò
Make sure the staff is measuring success in terms of event not time. Many 

agencies separate children because  haven’t found a family in five months. But what did you do in those five months? If you have tried every recruitment idea once, then again and have no response -- then reassess your recruitment plan.


Some sibling groups can not be placed together. But many more can be than are at present. We have 117,000 children waiting in the United States. If we place them two by two that is only 58,500 homes--if three by three only 

39,000 homes.  So make your life easier, the children happier and the bean 

counters count fewer beans -- create a sibling friendly agency, practice and 

recruitment policy!
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