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Abstract

Utah’s Project RECONNECT is devoted to developing, implementing and sustaining a comprehensive transition program for youth and young adults with serious emotional disturbances and serious mental illnesses.

The overarching goal of Project RECONNECT is to mobilize and coordinate community resources to assist youth between the ages of 14 and 21 with emotional disturbances or emerging mental illnesses to successfully transition into adulthood and achieve full potential in life. Specific objectives are: 

1. Obtain community consensus on the design and implementation plan of a comprehensive youth transition service model,

2. To enhance community’s capacity in delivering coordinated youth transitional services,

3. To assist the target population to gain competency of functioning in adulthood in areas of employment, education, living situation, and community life adjustment,

4. To demonstrate the effectiveness of the implementation of the transitional service model through process and outcome evaluation, and

5. To ensure the continued functioning of youth transitional services after the end of the federal grant funds.

Project RECONNECT is located in counties in the northern and far southern parts of the state.  The Division of Substance Abuse and Mental Health (DSAMH) contracts with five community mental health centers (CMHCs) to provide services in seven counties: Summit, Salt Lake, Tooele, Davis, Weber, Morgan, and Wasatch. The four CMHCs are: Valley Mental Health, Davis Behavioral Health, Weber Human Services, Washington, Kane, Iron, Garfield, and Wasatch Mental Health. The Division monitors the provided funds to the five CMHCs to hire Transitional Facilitators who provide transitional services. 
The project provides transitional services by establishing the “Transition to Independence Process (TIP)” system within the existing mental health service delivery structure.  Facilitators are employees of CMHCs and these centers are responsible for integrating the Project RECONNECT Manual, Ansell-Casey Life Skills Assessment (ACLSA) and the TIP model into agency operation.  

Project RECONNECT is in place and fully operational and all specific services outlined in the proposal are being implemented and coordinated. Project service delivery patterns are stable, staff is trained and showing minimal turnover and key outcome measures are clearly identified and defined. Project RECONNECT conducts an evaluation process annually that documents fidelity of the program to the program model, monitors activities engaged in by the site to overcome policy barriers to the sustainability of the program, and advocates for change in policies that have occurred as a result of the program’s efforts.

Youth in Transition Works In Utah

Utah Project RECONNECT
 indicates that transition services for young people leads to reduction in criminal activity and homelessness.  Those participating in the program are able to live independently, obtain gainful employment and contribute to their families and communities.  

In 2005:

· Homelessness e.g., staying at a shelter, living in a car or on the streets decreased 67%

· Employment increased 53%, Part-time employment increased 47%%

· Enrollment in post-secondary vocational/technical school or 2/4 year college/community college increased 50% 

· Criminal activity was reduced 82%, Arrests reduced 100%

· Suicide attempt decreased 81%

· Mental health conditions interfering with going to school, working or social activities decreased 78%

· Psychiatric hospitalizations decreased 71%

Demographic Profile of Participants in Utah

The assessments address a young person’s status in custody, social life, education, employment, financial self-sufficiency, legal, living arrangement, daily living skills, mental health, substance use, mental health, public agency involvement, and supports and services utilization.  

	Total Enrollment 


	205 Participants

	· Gender

Male

Female
	55% (113)

45%   (92) 

	· Age

14-15 years old

16-20 years old

21-25 years old

Not answered
	2%     (5)

76% (155)

14%  (29)

8 % ( 15)



	· Race/Ethnicity
	

	Caucasian: 
	71% (145)

	Hispanic
	10%  (21)

	African-American
	3%   (7)

	Native American
	3%   (6)

	Asian
	2%   (3)

	Other

Bi-Racial
	1%   (2)

1%   (2)

	Not Answered
	9% (19)

	
	

	· Medicaid Recipient

No

Yes
	28%  (57)

72% (147)

	· Special Characteristics

	

	Youth as Parents
	9% (10)

	Immigrant
	3%  (4)

	Refugee
	2%  (2)

	Homeless

Physical Disability
	9% (11)

8%   (9)

	Deaf/Hard of Hearing

No Medical Coverage
	2%   (2)

13% (15)

	GLBTQ

Racial/Ethnic Minority
	1%   (1) 

20% (24)

	Limited English

Youth in State Custody
	1%   (1)

33% (39)

	
	


	· Referral Source
	

	Child/family Services
	5%   (11)

	Community/Private Agency
	5%   (11)

	CMHC Agency
	64% (132)

	Education
	2%     (4)

	Family Member
	2%    (3)

	Government Agency-other
	2%    (5)

	Juvenile Court
	1%    (1)

	Self-Youth
	1%    (1)

	Juvenile Justice
	13%  (26)

	Other
	5%  (11)


Summary of Responses to PYT Disenrollment

	Select ALL that apply to each participant:


	

	Voluntary Youth Withdrawal
	

	Completed his/her goals and chose to exit
	21

	Dissatisfied with program and chose to exit
	16

	
	

	Administrative Removal
	

	Aged out of program
	1

	Don’t know-no contact despite extensive effort to reach young person
	46

	Hospitalized-sustained lack of engagement more than 90-day no contact
	3

	Incarcerated-sustained lack of engagement more than 90-days no contact
	5

	Moved out of area
	7

	Program personnel determined young person has completed his/her goals and chose to have him/her exit
	9

	Sustained lack of engagement more than 90-days no contact
	42

	
	

	Transition disenrollment plan or a meeting to discuss the disenrollment options occurred
	47 Yes

24  No

	72 participants responded to assessment
	


Historical Transition Assessment of Young People

The assessments address a young person’s status in custody, social life, education, employment, financial self-sufficiency, legal, living arrangement, daily living skills, mental health, substance use, public agency involvement, and supports and services utilization.  

	166 Participants/responses              Selected Question
	Top % Response

	Documented legal activity in the past?

Felony charge

Misdemeanor charge

Put on probation/parole

Was physically abused

Was sexually abused/assaulted as a child (<18yrs)

Was sexually abused/assaulted as an adult (> or = 18 yrs)

Obtained driver’s license

Registered to vote for first time

Age when first arrested? (average age)
	
	6.2%

10.0%

8.8%

10.6%

15.6%

2.4%

8.9%

4.1%

13 years

	Have you ever been homeless? (yes)

If you have been homeless, where did you stay?

Living on street or in car

Staying at a shelter

Friends

How old were you when you first became homeless?


	
	21.9%

27.4%

22.6%

35.5%

14 years



	Ever been psychiatrically hospitalized (not ER)? (yes)

Average age of first psychiatric hospitalization?


	
	48.7%

13 years

	Ever been in a psychiatric residential treatment program (yes)


	
	42.1%

	Ever been hospitalized for substance abuse (not ER)? (yes)
	
	7.7%



	Age when mental health condition started? (average)


	
	11 years

	Alcohol or drub abuse/dependence?


	
	33.5%

	Age when substance abuse began? (average)


	
	13 years

	Involved with Public Mental Health services (yes)

Average age of first involvement?
	
	79.4%

12 years

	Involved with Juvenile Justice services (yes)

Average age of first involvement?
	
	54.0%

14 years

	Involved with Special Education (IEP or 504 plan) (yes)

Average age of first involvement?
	
	57.8%

9 years

	Involved with Child Welfare (child protective/foster care services)

Average age of first involvement
	
	41.1%

10 years

	Involved with Public Assistance (yes)

Age of first involvement (average)
	
	34.8%

12 years


	Utah Project RECONNECT

49 Young People At Both Points
	Initial

Assessment

 (49 surveys)
	9-month 

Follow-up

(49 surveys)

	Documented Activity in the last 90 days or since last interview

	Residences (check only one)

With family involved in upbringing

Alone in private residence

With own family (spouse/partner/children)

Friend’s home/apt. 

Treatment foster home

Regular Foster care 

With extended family

Non-treatment group home

Psychiatric hospital/RTC

Supervised housing

Homeless at shelter, living in care or street

Other/Don’t Know/Missing

Roommates-not friends
	 31

1

0

0

1

2

1

1

3

4

3

4

1
	 23

6

4

5

0

1

3

1

1

3

1

1

1

	Current Education Status (check all that apply)
Graduated high school

Received GED

In school

Enrolled in community/2/4-year college

Enrolled in post-secondary vocational/ technical school

Permanently dropped out school/voc-tech 

Enrolled in GED program

Other/unknown
	3

 1

 28

1

-

 9

1

0
	 20

2

 22

2

 3

8

1

4

	Current Employment Status 

Currently employed (yes)

Part-time employment

Full-time employment

Completive employment

Volunteer work
	 10

8

2

0

13
	 19

17

3

3

17

	Source of Income (check all that apply)

Employment

Housing Assistance

Non-Disability (SSI)

Disability (SSDI)

TANF (GA, Foodstamps)

Family/caregiver
	12

3

6

5

8

30
	23

7

8

6

9

33

	Current Mental Health Status

Suicide attempt

Mental health symptoms interfere with functioning in home, school and community


	 7

44
	 2

 29



	Documented Legal Activity 

Arrested, felony/misdemeanor/unknown 

Registered to vote

Obtained drivers license
	4

1

1
	0

5

2


Project RECONNECT uses the ETO software to track the number of hours and types of services that early participants have received, which are consistent with expectations based on the Logic Model for the project. All Transitional Facilitators are trained to enter data on the Social Solutions, ETO Software.  The Project Coordinator is trained to monitor the data input by Facilitators.  
Number of Hours and Types of Services that Participants Received

Between 10/01/2004 and 09/30/2005

	TIP Domain or

Individual Support
	Number of Participants Affected
	Time Spent

	Community Life Functioning
	126
	1078 hours 30 minutes

	
	
	

	Employment & Career
	104
	311 hours 15 minutes

	
	
	

	Living Situation
	111
	367 hours 15 minutes

	
	
	

	Educational Opportunities
	106
	227 hours 0 minutes

	
	
	

	Safety & Crisis Management 
	14
	74 hours 45 minutes

	
	
	

	Number of Transition Facilitators
	9 FTEs
	


Total Logins For Utah:
1033 

Average Login Time: 
14 minutes  

Satisfaction Surveys (Youth Version and Parent/Caregiver Version)

Project RECONNECT annually conducts a process evaluation that documents youth and family satisfaction with the program. Project RECONNECT has maximized the use of Social Solutions’ ETO website with the Satisfaction Surveys on the website for a more youth and family friendly usage.

This is a standardized survey developed by Mental Health Statistics Improvement Program (MHSIP) to evaluated client satisfaction. This instrument is currently being used with the Utah Division of Substance Abuse and Mental Heath in the public mental health system to assess client satisfaction.  [Source: FY 2004 and FY 2005 RECONNECT & FY 2005 Community Mental Health Centers (CMHC)]

Youth Satisfaction Survey-Youth Form 

	
	RECONNECT FY 04
	RECONNECT FY 05
	CMHC 

FY 05

	1.   Good Access to Service:
	79%
	70%
	67%

	2.   Satisfaction with Services:
	79%
	64%
	74%

	3.   Participation in Treatment:
	74%
	52%
	56%

	4.   Cultural Sensitivity:
	82%
	72%
	79%

	5.   Positive Outcomes of Services:
	61%
	46%
	53%

	FY 2004: Total number of active participants (80) between June 1, 2004 and August 1, 2004.  26-responses/32%.

FY 2005: Total number of active participants (106) between June 1, 2005 and August 1, 2005. 23-responses/22%

FY 2005 CMHC: These are the same CMHCs that are currently participating with RECONNECT.  


Youth Satisfaction Survey-Family/Caregiver Form 
	
	RECONNECT (04)
	CMHC (05)

	1.   Good Access to Service:
	92%
	89%

	2.   Satisfaction with Services:
	82%
	72%

	3.   Participation in Treatment:
	83%
	55%

	4.   Cultural Sensitivity:
	87%
	89%

	5.   Positive Outcomes of Services:
	63%
	68%


� Project RECONNECT is a federally funded project to assist young people transitioning to adulthood.  Young people who have emotional or behavioral concerns and young adults with mental illness may participate in the project.


� Social Solution’s/Efforts-to-Outcome Software. Report is a comparison of the same 49 young people that completed the Initial Transition Assessment of Young People and the 3rd Quarterly Transition Assessment from October 1, 2003 to September 30, 2005.


� Social Solutions, ETO Web Social Solutions, ETO Software, Transition to Adulthood Assessment Protocol, Historical/Initial Transition Assessment of Young Person, between October 1, 2003 and September 30, 2005.  


� Does not apply to all participants


� Social Solutions, ETO Software, Transition to Adulthood Assessment Protocol, Historical/Initial Transition Assessment of Young Person, between October 1, 2003 and September 30, 2005. 166 responses in assessment.


� Social Solution’s/Efforts-to-Outcome Software. Report is a comparison of the same 49 young people that completed the Initial Transition Assessment of Young People and the 3rd Quarterly Transition Assessment from October 1, 2003 to September 30, 2005.  
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