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LACONIA PILOT: “Father to Father - Parent Ally”  

 

Who is a “Parent Ally”? 

Parent Allies are fathers and mothers who have first-hand experience with the Child Welfare System. 

Parent Allies have experienced successes in overcoming significant obstacles, in changing patterns of 

personal behavior that diminished their parenting skills, and in acknowledging the role of professional 

staff in motivating them to refocus on their family, especially the safety and well being of their children. 

They have exhibited exceptional qualities in their own efforts to develop viable permanency plans for 

their children, an understanding of how the system works, an appreciation of what it takes to be 

successful, and personal qualities that lend themselves to collaboration on various levels.  Because of 

their shared experience with the system, Parent Allies are uniquely positioned to reach out to parents new 

to the system, gain their trust, and help them actively participate in their own case, including attending 

FAIR Meetings. 

 

1. PLAN 

 

IDENTIFIED CONCERN - Need Statement 

 (Articulating the problem, the need or barrier this change in practice wants to address) 

Parents have shared real barriers that prevent them from engaging in services and finding solutions to the 

challenges faced by their families. This is only compounded by the multitude of feelings that come with 

being involved with the child welfare system. These feelings include shame, anger and loss of hope. 

Fathers feel particularly ambiguous working with the Division as they feel that the system is “mother 

centered” and will favor mothers anyway. Fathers need support to more effectively and more fully engage 

in services. Effective peer-to-peer support by a father who successfully worked with the Division to find a 

viable permanency plan for his children will help other dads overcome some of these barriers. 

 

PROPOSAL TO ADDRESS THE CONCERN 

 (What is the change in practice – strategy being tested?) 

A Father serving as "Parent Ally" will provide father-to-father support to dads currently involved with 

DCYF at any point in their case (Assessment or Family Services). The father in this role will provide 

them peer-to-peer support so these dads better understand what they need to do, better understand the best 

way to work in collaboration with their caseworker, understand how important they are in the lives of 

their children, and become aware of ways to access community resources or increase natural supports, so 

they can be responsible fathers to their children. 

This support will be offered at both the Assessment Phase and Family Services Cases. 

 

OUR GOALS: What are we trying to accomplish with this change? 

 To increase father engagement, the fathers’ voice, fathers’ sense of empowerment, and fathers’ 

hope that positive change are a real possibility by addressing some of the personal and systems’ 

barriers; 
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 To ensure that DCYF involved fathers have someone they can trust and explain to them in simple 

terms how to work with their caseworker in a collaborative way; 

 To increase fathers’ sense of agency and participation in the decisions; 

 To increase fathers’ follow though with action steps by ensuring that their voice was heard, 

included in the plan, and that they know what to do next. 

 

WHERE – WHO – WHEN: Where/ When will this be tested and who is Involved: Who is going to 

test the change? 

 We propose to test this concept at the Laconia District Office during the 2012.  

 Laconia Father serving as parent leader in the FEAT Team will take on the role as a “parent ally”. 

This father leader will have a Laconia office staff as his mentor and contact person. In addition to 

the support of their mentor, Laconia’s FEAT Team Leader (Athena) will provide oversight to the 

work. The Father leader is a member of the Laconia FEAT team and receives support from other 

members of the team and also the Parent Leadership Coordinator. 

 Testing will be done during 2012. 

WHAT WILL THE FATHER LEADER SERVING AS A “PARENT ALLY” DO: (Clarifying the 

role and function) 

 Call fathers who are looking for peer support, connect with them and offer them support; 

 Provide fathers with encouragement and share his own experience in successfully working with 

the Division;  

 Participate at team meetings at the request of the father and ask clarifying questions; 

 Help fathers figure next steps in working toward their goals of connecting or reunifying with their 

kids; 

 Offer specific “practice advise” on engaging dads to staff consistent with the goals of reunifying 

parents and children; 

 Offer feedback to the Caseworker and Parent Leadership Coordinator regarding father 

engagement or other practice related advise. 

EXPECTED OUTCOMES: What do we expect will happen? (This is our hypothesis) 

Our hypothesis is that the support of a Parent Ally will help us improve the following: 

 Fathers’ understanding of why they are involved with the system; 

 Fathers’ understanding what they need to do to reach their goals; 
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 Fathers successfully overcoming barriers that prevent them from engaging in services; 

 Fathers feeling supported and not so “alone” as they are now involved with the system; 

 Fathers having a voice and more actively participating in safety planning and case planning; 

 Fathers having greater confidence in working with their assigned caseworker; 

 Fathers leaving team meetings with a better understanding of the next steps; 

 Fathers more quickly engaging in actually doing the action steps to resolve the threats to the 

safety of their children. 

MEASURING IMPACT: 

How will we know if our hypothesis is correct? 

 Asking fathers directly if the support of a parent ally was helpful 

 Examining fathers’ actual change in behaviors and status 

 Asking feedback from staff 

 

We will know that our hypothesis is correct if fathers new to the system indeed report benefits from 

having a Parent Ally providing such peer-to-peer support during their involvement.  

 

How will we know that this change is an improvement? 

We will know that this change is an improvement if we see an increase in fathers’ active participation in 

safety planning, case planning, and involvement in services. This change will also be an improvement if 

fathers report feeling supported, having a voice, and knowing what is expected of them. Finally, the real 

test will be whether there is greater follow through on action steps creating the conditions for quicker 

reunifications. 

SPREAD AND SUSTAINABILITY:  

 Results will be shared with the Parent Partner Program Steering Committee and will inform the 

development of the Parent Partner Program. 

 Peer to peer support by a parent who has first-hand experience with the Child Protection ure 

Parent Partners. 
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The following steps of the PDSA process will be done following some testing.  

2. DO 

This is a critical step. It is about action. Here we will need a brief description of what was actually done. 

3. STUDY 

So what happened? Did what we expected to happen actually happen? What was different than what we 

expected? What have we learned? 

4. ACT 

What learning will we apply to our next cycle? Do we need a next cycle? Is this a practice that we 

recommend for spread? What is our spread plan? 

 

Proposed Basic Procedures to include a Parent Ally in the FAIR process: 

 

1. Case Worker let the parents know that they can have the support of a Parent Ally; 

2. Case Worker provides fathers information regarding the next steps (for example, they will sign a 

release, Case Worker will provide the Parent Ally with their contact information, and the Parent 

Ally will call them); 

3. Case Worker ask fathers to sign a release allowing him/her to provide contact information to the 

Parent Ally; 

4. Case Worker calls the Parent Ally and provides the Parent Ally with the father contact 

information (We could also develop a referral form); 

5. Father serving as Parent Ally calls fathers and provides them support; 

6.    Parent Ally follows up with fathers and staff to discuss progress. 


