
Better Together fosters equal and mutually-respectful partnerships between birth parents, child welfare 
agency staff and community allies. Birth fathers and mothers must be involved if child welfare jurisdictions 
are to successfully advance Casey Family Programs’ 2020 goals of keeping children in safe, loving and 
permanent homes.

Better Together helps make it happen. 

Through an intensive two-day workshop facilitated by one birth parent and one staff/ally, Better Together: 
Birth Parents honors a guiding set of principles that includes:

Shared decision-making. • 

Communicating respectfully, honestly and often. • 

Acknowledging shared purposes and common values.• 

Understanding the impacts of race, culture and disproportionality on interactions between • 
parents and staff/allies.

Encouraging behaviors and attitudes that lead to success.• 

Understanding the needs and perspectives of fathers and other parenting partners.• 

Engaging extended family members and other supporters within the community.• 

Understanding and then overcoming the disparity in power between parents, staff and allies.• 

Providing parents with a forum in which they can express what they need and can offer.• 

To date, Better Together: Birth Parents has helped strengthen community connections, improve practice, 
train new social workers to work with birth parents, and develop birth parent leaders in advocacy efforts 
throughout jurisdictions.
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Bringing Better Together to a Jurisdiction

There are two strategies to implement Better Together:

Better Together: Building Blocks to Successful Partnership

This is a two-day workshop facilitated by one birth parent and one staff/ally. A jurisdiction may offer 
this workshop to targeted groups.

Maximum number of participants: 20

Approximate cost: $6,700 (varies depending on number of participants)

Facilitator Training

If the demand warrants, a jurisdiction can develop its own bank of facilitators, comprised of 50 
percent parents and 50 percent staff and allies. This three-day training includes a condensed version 
of the Building Blocks workshop and intensive preparation for birth parents and staff/allies to become 
facilitators for future workshops.

Maximum number of participants: 12

Approximate cost: $27,200 (includes consultant fee)

Planning for Better Together

In order for Better Together to be successful and inclusive, a planning team should be formed that 
represents all partners involved in the program. This typically includes birth parents, child welfare agency 
staff and community partners. An honorarium of $250 to $500 usually is paid to birth parents, the amount 
depending on the level of their participation.

Better Together must be requested and approved through Casey Family Programs’ Strategic Consulting 
Intake Team.

For additional information, please contact Casey Family Programs’ Community and Constituency 
Engagement team at asktau@casey.org.
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