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PDSA Title: Parent Leaders as Practice Advisors 
 

Who is a “Parent Leader”? 

Parent Leaders are fathers and mothers who have first-hand experience with the Child Protection or 

Juvenile Justice Systems. Parent Leaders have experienced successes in overcoming significant obstacles, 

in changing patterns of personal behavior that diminished their parenting skills, and in acknowledging the 

role of professional staff in motivating them to refocus on their family, especially the safety and well 

being of their children. They have exhibited exceptional qualities in their own efforts to develop viable 

permanency plans for their children, an understanding of how the system works, an appreciation of what 

it takes to be successful, and personal qualities that lend themselves to collaboration on various levels.  

Because of their shared experience with the system, Parent Leaders are uniquely positioned to reach out 

to parents new to the system, gain their trust, and help them actively participate in their own case, 

including attending Family Team Meetings. 

 

1. PLAN 

 

IDENTIFIED CONCERN - Need Statement 

 (Articulating the problem, the need or barrier this change in practice wants to address) 

 

 There are a number of challenging practice areas in our day to day work as cps or jjs field staff. 

Such challenging practice areas require new and creative interventions and strategies. 

 The following are examples of some of these challenging practice areas: engaging fathers, 

helping mothers who behave as “gate keepers” to share information on the fathers, behaviors of 

staff that parents say promote partnering, engaging the whole family in case planning, supporting 

children and parents during the holidays, promoting staff‟s quality visit with fathers and mothers, 

how to support parents during removal time, best practices in building bridges between birth 

families and foster families, just to name a few.  

 Each Local office is encouraged to engage parent leaders and staff in identifying practice areas 

that parents and staff feel are challenging and requiring “innovative” and „outside the box‟ 

thinking. 
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PROPOSAL TO ADDRESS THE CONCERN 

 (What is the change in practice – strategy being tested?) 

 

 We propose to utilize Parents leaders as “practice advisors” during practice discussions at staff 

meetings, unit meetings, committee meetings, or action team meetings. 

 Such practice advising will be provided by parents whose cases are closed, have attended the 

Better Together Workshop, and expressed a desire to exert leadership as a parent who has had 

previous experience with the system. 

 This is consistent with our belief that “Fathers and mothers are family and community leaders. 

They bring knowledge and expertise to the table found nowhere else. We value promoting 

parents as change agents and leaders.” 

 

OUR GOALS: What are we trying to accomplish with this change? 

 

 To continue to improve our practice to better meets the ever changing needs of the children and 

parents we serve; 

 To increase the visible presence of parent leaders in the District Office or Division Meetings; 

 To honor and include parent voice in practice improvement efforts; 

 To increase staff „s knowledge and awareness of the reality faced by parents; 

 To offer an opportunity for parents and staff to experience “what partnership looks like”; 

 To offer an opportunity for parents and staff to work together in refining “partnership tools and 

strategies” so they can be tested by field staff; 

 To increase parents‟ sense of agency and participation in the decisions; 

 To create together innovative strategies to support the engagement of fathers and mothers. 
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WHERE – WHO – WHEN: Where/ When will this be tested and who is Involved: Who is going to 

test the change? 

 

 We propose to test this concept at  any Local Office willing to include parent leaders as “practice 

advisors” in their practice discussions at staff meetings, assessment team meetings, family 

services team meetings, “Better Together” team meetings, PII planning meetings, or other 

committee meetings 

 We propose to start on March, 2012 and run the testing phase through December 2012. 

WHAT WILL “PRACTICE ADVISORS” DO: (Clarifying the role and function) 

 Share their actual experience as a parent who had an involvement with DCYF; 

 Offer feedback on what worked well and also on what did not work well for them relative to the 

way we worked with them or the services we provided; 

 Share the behaviors of staff that they found helpful in building trust and in working on their goals; 

 Discuss services they received and whether those services helped them make the necessary 

changes to reunify with their children; 

 Participate in practice discussions offering ideas on how to improve practice on some selected 

areas; 

 Speak on behalf of parents remembering that as a parent leader they are contributing ideas and 

insights that can benefit many parents; 

 Offer specific case related recommendations consistent with the goals of reunifying parents and 

children; 

 Offer feedback to the staff  regarding parent engagement, parents „goals, or other practice related 

advise. 

EXPECTED OUTCOMES: What do we expect will happen? (This is our hypothesis) 

Our hypothesis is that the presence of parent leaders serving as “Practice Advisors” will help us generate 

a number of effective strategies and practice tips that will ultimately result in improved practice and better 

experiences for parents and children served by the system.  

 Parent voice and perspective is included in practice discussions; 

 Practice discussions are grounded in the real experiences of real parents; 

 Practice discussions result in concrete solutions to specific practice challenges; 
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 Practice discussions lead to innovative strategies to help better meet the ever changing needs of 

the children and parents we serve; 

 Parent leaders find their voice and increase their leadership and commitment to partnering with 

the Division; 

 Staff increase their awareness of the issues and challenges faced by parents served by the 

Division; 

 Staff become more comfortable in welcoming and receiving feedback from parents relative to 

their own practice; 

 Parent leaders become DCYF ambassadors in the community sharing their experience of 

partnering with us; 

 District office culture and beliefs continues to shift toward celebrating parent leaders and 

including them as partners; 

 Parent leaders having a voice and more actively participation at various meetings and practice 

improvement efforts; 

 Parents having greater comfort relative to partnering with DCYF; 

 Parent leaders growing in their leadership and understanding the complexities of the work DCYF 

does, and becoming better positioned to support other parents as “peer mentors”. 

MEASURING IMPACT: 

How will we know if our hypothesis is correct? 

 

 We will review the quality of the recommendations parents give us during those practice 

discussions; 

 We will review results from testing the recommendations to improve specific practice areas; 

 We will ask staff and parents to give us feedback on the process; 

We will know that our hypothesis is correct if parent leaders and staff learn to work together to improve 

practice.  

 

How will we know that this change is an improvement? 

We will know that this change is an improvement if the inclusion of parents‟ voice and perspective results 

in practice tips that are well grounded in reality and that increase our capacity to engage fathers and 

mothers in working toward reunifying with their children.  We will also want to see if fathers and mothers 

are reporting that their actual experiences while involved with DCYF were more positive and resulted in 

actual benefits for them and other family members.  
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SPREAD AND SUSTAINABILITY:  

 Offices will test their own practice tips and then share that with the Steering Committee for 

review and recommendations for spread 

 Offices that utilize parents as practice advisors will share the impact it had on their own practice. 

 

The following steps of the PDSA process will be done following some testing.  

2. DO 

This is a critical step. It is about action. Here we will need a brief description of what was actually done. 

3. STUDY 

So what happened? Did what we expected to happen actually happen? What was different than what we 

expected? What have we learned? 

4. ACT 

What learning will we apply to our next cycle? Do we need a next cycle? Is this a practice that we 

recommend for spread? What is our spread plan? 

 

Proposed Basic Procedures to include a Parent Leader as “practice advisors”: 

 

1. CPSWs and JPPOs invites parents whose cases are closed to attend the Better Together 

Workshop; 

2. Parent who attend the BT workshop are invited to provide advise on practice at staff meetings, 

assessment team meetings, family services team meetings, PII planning process, and other 

committee meetings. 

 


