Preparation for Adulthood — Supervising for
Success

Supervisory Overview

AGENDA

9-9:30 am Introduction and Expectations
Overview of the Project

9:30 —10:00 am Group Resume

10:00 —11:00 am Child Welfare Supervision

11:00 —11:15 Break

11:15—-11:30 am Promoting Optimal Learning

11:30 am — 12:15 pm Understanding Learning Styles

12:15—-1:15 pm LUNCH

1:15 —2:00 pm Matching Supervisory Leadership to Worker
Readiness

2:00 — 2:45 pm Developing Worker Commitment

2:45—3:00 pm Break

3:00 —4:00 pm Promoting Transfer of Learning



