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Hunter College

Special Agenda for Senate Meeting April 7, 2010
The Hunter College Strategic Plan

As you know, Hunter College has embarked on a strategic planning process that will create a vision for Hunter and identify its priorities and goals over the next five to ten years.  The College Senate has established a Strategic Planning Committee (SPC) to lead this initiative.  The SPC is being assisted in its efforts by the strategy consulting firm of Anthony Knerr & Associates (AKA); background information on AKA is available at www.aknerr.com.
The SPC is eager to ensure that the planning process provides extensive opportunities for engagement and communication with the entire Hunter community: students, faculty, staff, and alumni.  We plan to seek your input regularly and share the results with you.  The first opportunity for this will be at the College Senate meeting of April 7, 2010.  The open discussion will begin at 4:00 and all members of the Hunter community are encouraged to attend. AKA will moderate the meeting, the objective of which is to obtain perspectives on what paths the College should take in the coming years.

To get you thinking about this in advance of the Senate meeting, we have framed several questions below.  These are broad questions about Hunter that we’re posing now, at the start of this phase of our work, to provide a context in which to plan for the College’s next ten years.  We hope they’ll provoke a thoughtful and vibrant discussion, and we look forward to hearing from you at the meeting on April 7th.

Strategic Planning Questions for the Hunter Community

1. What do you believe are the three to five most important strengths of Hunter on which to build the College’s strategic plan for the next ten years?

2. What do you consider to be Hunter’s main internal and external challenges, now and in the near future?

3. What would you most like Hunter to be in the year 2020 and why?
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