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Members Present: Philip Alcabes, Eija Ayravainen, Barbara Barone, Elizabeth Beaujour, Robert Greenberg, Jacqueline Mondros, Elizabeth Nunez, Andrew Polsky, Vita Rabinowitz, Richard Stapleford, Patricia Woodward, Len Zinnanti 
Task Force Members Present: Robert Buckley (Resource Development), Case Willoughby (Student Success and Engagement)
Consultants: Anthony Knerr, John Braunstein (Anthony Knerr & Associates)
Proceedings

Meeting called to order at 11:35 a.m.
I. Approval of Minutes of December 15, 2010 SSPC Meeting
Richard Stapleford asked for provisional acceptance of the minutes of the last meeting, which were provided by unanimous consent.

II. Review and Discussion of Mission Statement Drafts
The Committee was asked to focus on identifying major planks of mission and vision statements.  JB reiterated that “mission” means purpose, “vision” means, if we achieve all goals in SP, what will the College look like?

Anthony Knerr (AK) stated his preference for short mission statement (maximum of 3 or 4 sentences). Should end up with something “punchier” – the statements we have are too long.
The Committee discussed the merits of the 3 or 4 sentence model that capture the ethos of the institution without discussion vs. longer form (which might be used in catalog and other marketing materials), concluding that Hunter’s statements should be comparable to those of  colleges with which it competes.
Mission Statements

Andy Polsky 1/14/11 draft
 (AP introduced his draft by noting that it did not reflect John Rose’s comments, which he would like to address. Goal was to capture special features of liberal arts with emphasis on diversity, stress on location (where we are in the city), and skills that students acquire in college. Extended discussion about access dropped out of our discussions, and is not featured here.

(RS asked about deleting last sentence, “In masters and doctoral programs…”? AP felt 

that the language should reflect that mission of graduate programs is distinct from liberal arts. AK also noted that the sentence in question balances out statement about undergraduate curriculum.
(VR praised this statement’s focus on drawing on strengths of the city (from city) rather 
than serving it (to city). Excellence and access really are what people mention when they 
think about Hunter’s mission and vision. Can we say we “contribute to” energy of city 
(re: “draw on its energy, capitalize on its resources”)?

Len Zinnanti draft if 12/21/10

(LZ felt that it was important to take another perspective, returning to the roots of the institution, an asset we haven’t exploited anywhere else in the document.
(Committee discussed whether language that connects to origins should find a place in mission statement. Can we say, we began here, look where we are now and where we intend to go? As a point of comparison, Pace University acknowledging its origins as an accounting school, in the introduction of its SP, not in mission statement.

(Jacqueline Mondros suggested that the word “access” has a passive connotation; 

Hunter mission is about providing opportunities not available elsewhere. 

A consensus evolved toward adopting  most of the planks of Andy Polsky’s draft. He will produce another version for review and discussion at the next meeting that reflects the following comments:
( Break statement into 3 paragraphs, second paragraph to end with point about the 
city.
(Re: “better writers and confident public speakers,” the College does not currently have a 

way of implementing improved public speaking; we have a path for writing. This 
statement should be more general, e.g., “learn to write and communicate effectively.”
(Consider John Rose’s comments on mission, vision and goals. I particular the idea of 
“capacity to learn” and “expand[ing] students’ social awareness” should be in the mission 
statement.  Committee might consider picking up many of JR’s comments as Values.
Vision Statements
The Committee discussed some possible limitations (How much can, should we say about our vision for space given real budget constraints? Vision statement should not be a fuzzy, less accessible version of mission statement.) and purpose (to challenge the College to do differently and become different). Main points included:
(Vision statement should challenge the institution: “In 20 years, Hunter will have a different kind of space that fits with the goals for student engagement.” Make a statement that stretches current understanding of what the College is and does. 
(Richard Stapleford’s point (in his draft vision statement of 12/17/10) about space speaks to bigger issues of community. 
(Facilities are the single area where we do the worst job – looking for more in an ambitious and striving way. One of the reasons we are in the position we are in now is because we haven’t committed ourselves in the past to not having substandard facilities. 

(Middle States won’t hold our feet to the fire on the vision statement. Need to more fully capture academic aspirations, and focus on providing excellent education. How can we articulate academic values in language as bold and aspirational as RS’s about space?
(How can or should retention and graduation be accounted for in Vision in a way that captures commitment to these goals as part of broader focus on learning and changing students’ lives?
III. Discussion of Draft Strategic Plan for Hunter College
John Braunstein presented the latest draft of the Strategic Plan. AK & Assoc. has not yet incorporated all the comments emerging from TF discussions, though the next version will reflect those recommendations and priorities more completely, as well as today’s discussion on mission and vision and Barbara Barone’s suggestions about highlighting the role of staff in achieving SP goals. In this meeting, the Committee was charged with identifying gaps and/or goals and initiatives that should not be included here. In addition to editorial comments on specific provisions of the document, the Committee offered general feedback on the draft, including the following:
•More on admissions and enrollment? Eija Ayravainen noted that last SP was careful to talk about undergraduate and graduate percentages, and included targets to be reached for percentages of graduate students. Are those numbers still important now and in the future?
•How will work of TFs and TF reports be used/referenced in SP document? AK suggested an appendix titled, for example, “Towards a more detailed plan…”
•This Spring, need to discuss development of an implementation plan and the 

role of the Committee in implementation.
( Consider implied priority goals when, as here, presented in numerical order (I, II, III, etc.). Is this the true order of priority? 
--Consider, for example, whether some section III (“Create Vibrant, Healthy and Diverse Campuses…”) goals should really be folded into other priorities, keeping in mind that some ideas about community engagement can’t be folded into “Student Success and Engagement,” and that, practically, no single section should be too long.

--Want to capture idea that the Committee liked in the mission statement: we serve and draw from the city. Maybe III is a small goal related to communications with outside entities, and the College’s relationship to NYC.
(Document seems too long, especially with 8 or 10 topics that don’t have any associated  initiatives. At this length the document overwhelms, losing the sharpness of presenting the 3-7 priorities over the next 5 years. Is this realizable? 
--Goals/initiatives that are realizable (i.e., changes to College’s website) should be presented more clearly.
--6 strategic goals is 1 too many. Last goal (“Foster a Culture of Informed Planning…”) can be folded in, or made a principles. 

--Need to consider how to fold in or eliminate many second and third order points, presented here as bullets and sub-bullets.
(Consider how to effectively use detailed metrics (timetables and other large targets) from TF reports in SP.

IV. Next Steps
•Implementation plan: pull out implementation points in advance of sharing document in town-hall meeting.
•Present document to FP &B, Arts and Sciences advisory committee.
•Put document on web page, with comment section?
•At February meeting, committee should be prepared to offer final comments on readiness of draft SP for distribution to community. Goal is to distribute in March, close public comments on April 1.
Meetings were scheduled for:
Wednesday, February 16, 10:30 am -1 pm
Wednesday, March 2, 10:30 am – 1 pm
Wednesday, April 13, 10:30 am – 1 p
V. 
Adjournment

The meeting was adjourned at 1:42 pm.
Minutes submitted by Simone White, Administrative Assistant to the Committee
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