



Hunter College

Senate Strategic Planning Committee 

Meeting Minutes: April 21, 2010

Committee Members
Members Present: Philip Alcabes, Cristina Alfar, Eija Ayravainen, Barbara Barone, Elizabeth Beaujour, Sarah Bonner, Sandra Clarkson, Andrew Polsky, Vita Rabinowitz, Krishan Sharma, Richard Stapleford, Bill Sweeney, Makram Talih, Patricia Woodard, Len Zinnanti 

Consultants: Anthony Knerr, John Braunstein (Anthony Knerr & Associates)
Members Excused: Kristine Gebbie, Kinte Morgan, Tahira Pierre-Cadet

Proceedings
Meeting called to order at 11:38 am.

I. Approval of Old Minutes

Richard Stapleford motioned to approve the minutes from the April 7 meeting. Motion approved by unanimous consent.
II. Update on Status of AKA’s Initial Hunter Interviews

Anthony Knerr (AK) and John Braunstein (JB) reported that approximately half of the initial interviews have been completed and that they have been very helpful. They will provide a summary of the interview findings at the next committee meeting.

III. Review of Proposed Interview Protocol
AK and JB presented the committee with the proposed interview protocol, noting that the protocol can be adapted as needed to best suit the goals of the committee.
IV. Discussion of Next Round of AKA Hunter Interviews

AK and JB asked the committee for suggestions on who should be interviewed during the second round. The committee brainstormed a list composed of representatives from diverse sectors of the Hunter community. 
V. Discussion of Summaries of:

A. Senate Responses to Initial Strategic Planning Questions
Committee members first made some minor corrections and clarifications to the summary of the issues raised at the April 7 Senate Meeting, then moved on to a discussion of the summary. Discussion focused on the following:


· How to strengthen Hunter’s reputation as an excellent place for undergraduate research.

· The need for an Office of Graduate Studies

· How to foster more effective communication and transportation between campuses
· Defining Hunter’s place within CUNY
B. SSPC Discussion of Key Planning Issues
The committee continued discussion of the key planning issues raised at the April 7 meeting, namely:

1. Physical Space

2. Workload for Faculty and Staff
3. Structure of College

4. Technology

5. Research Infrastructure 

6. Communication
VI. Continuation of Discussion of Key Planning Issues

AK and JB asked the committee to consider the following questions:
1. What is Hunter’s identity? (What are its strengths? What distinguishes it from other CUNY campuses and other public institutions of higher education?) The committee identified and discussed the following points:
· The Arts and Sciences have traditionally been identified as the heart of Hunter
· The Professional Schools have a reputation for excellence
· Hunter offers a combination of access and excellence
· Hunter has historically attracted non-traditional students
· Hunter attracts students from all boroughs of NYC

· Hunter’s location attracts excellent faculty
· Hunter exceeds national averages in terms of women students and faculty

2. What are the unifying aspects of Hunter? The committee identified and discussed the following points:
· The administrative structure is fairly centralized

· Interdisciplinarity among departments and programs is encouraged, e.g. the Honors program.

· Faculty have the opportunity to move beyond their own departments through teaching and serving on committees

· The Senate and its committees are composed of student, staff, and faculty delegates
· The Provost’s Office offers faculty development seminars

· The Tech Thursdays series allows faculty to present their work and provides an opportunity for networking
The committee also discussed ways in which institutional identification might be further nurtured among students and faculty through such means as enhancing communal spaces like the student/faculty cafeterias and the library, developing a Teaching and Learning Center, and organizing interdisciplinary conferences.
TK and JB noted that they are preparing an analytic summary of the comments they have received in the interviews they have done, the Senate discussion of April 7th, and the meetings of this committee.  They will incorporate these into a document for discussion with the SPC at a future meeting.
V. Membership
Richard Stapleford reported on the status of committee membership. Darrell Wheeler (Social Work) is unable to continue his membership and it was suggested that Jacqueline Mondros take his place. As Cristina Alfar (English) will be going on sabbatical it was suggested that Elizabeth Nunez take her place. Kristine Gebbie (Nursing) will be leaving the committee in December so the committee will consult with her on finding a replacement. Student representatives Tahira Pierre-Cadet and Kinte Morgan confirmed that, while scheduling conflicts have prevented them from attending meetings this semester, they intend to serve on the committee going forward. Krishan Sharma was added to the committee as a student alternate and the committee will also seek one more  student alternate.
VI. Scheduling the Next Meeting
The next meeting was scheduled for Wednesday, May 5 from 10:00 am – 12:00 pm. 

VII. Adjournment

The meeting was adjourned at 1:31 pm.
Minutes submitted by Administrative Assistant, Allyson Foster


