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6 May 2009

TO:
Members of the Hunter College Senate

FM:
Senate Administrative Committee

RE:
Establishment of Select Committee on Strategic Planning 
The Administrative Committee, in coordination with the Senate’s Master Plan Committee has established the following Select Committee on Strategic Planning as a Sub-committee of the Master Plan Committee: 


The Select Committee on Strategic Planning, shall consist of a Chair, one faculty representative from each of the divisions (as defined in Article IV.1.B.ii of the Charter), the School of Social Work, the School of Nursing, the Library, and two faculty members from the divisions serving at-large, 1 member of the staff; 2 students, and, serving ex-officio without vote, the Chair of the Senate’s Master Plan Committee, the Chief Academic Officer, the Chief Operating Officer, and the Vice President for Student Affairs.  


The committee’s charge shall be:  To coordinate strategic planning for the College.  It will gather materials pertinent to the programs, staff and facilities of the College and create an overall plan which outlines the best avenues to advance and fulfill our function as a leader in undergraduate and graduate education in the United States.  It will work with the President to coordinate her vision with that of the Committee.  The Committee will be expected to issue reports to the Senate periodically. 

Rationale:

Hunter College’s last Strategic Plan was formulated in 1999.  The Middle States Commission in fact requires that colleges have a functional Strategic Plan.  We are long overdue for a new guiding document.   As a result of the extraordinary work of the task force assembled to write the Self Study for the Commission we are in possession of an unparalleled volume of material pertinent to the present and future of the college.  Many members of the task force — faculty, students and staff — have expressed their sense of the need for a college plan more comprehensive than the Self Study report itself.

The Administration has stated that the Middle States Self Study would be the starting point for the creation of a new Strategic Plan for the college.  The Senate sees its role as central to the process.  The Charter states that “the Senate shall have policy-making powers in . . . college development, review and forward planning of facilities, staff, and fiscal requirements (Art. II, sect. 1).”  Moreover, the charge of the Senate Master Plan Committee states that it shall be “the general College development planning group, concerning itself with the priorities that affect long term projections as regards programs and facilities.”  The proposed Select Committee on Strategic Planning is intended to take advantage of the data collection and analysis already accomplished to create a plan, in coordination with the Master Plan Committee, to guide the college into the next decade. 

Membership:

Select Committee on Strategic Planning, 

a Subcommittee of the Master Plan Committee

Chair: Elizabeth Beaujour (Classical & Oriental Studies)

Faculty:

Bill Sweeney (Chemistry)

Andrew Polsky (Political Science)

Cristina Alfar (English)

   Sarah Bonner (Educational Foundations)

Phil Alcabes (School of Health Sciences)

   Darrell Wheeler (Social Work)

Kristine Gebbie (School of Nursing)

Patricia Woodard (Library)

Richard Stapleford (Art)
Makram Talih (Mathematics & Statistics)

   Staff:

   Barbara Barone (Dolciani Learning Center)

Students:






Kinte Morgan 

Tahira Pierre-Cadet 

Ex-officio Members:
Prof. Barbara Sproul, Chair

Provost:  Vita Rabinowitz

Chief Operating Officer:  Len Zinnanti

Vice President for Student Affairs: Eija Ayravainen

