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Proceedings

Meeting called to order at 10:06 a.m.

I. 
Approval of Minutes of May 26, 2010 Meeting

Richard Stapleford (RS) asked for amendments to the draft minutes of the May 26 meeting. RS moved to approve the minutes, which were accepted and approved by unanimous consent.
II. Discussion of Hunter’s 2009-2010 CUNY PMP Submission (Goals and Accomplishments)

Vita Rabinowitz (VR) facilitated discussion of Hunter’s PMP submission for 2009-2010.  Key points included:

· Confidentiality: PMP will be shared with the public on both CUNY’s and the College’s website) in approximately six weeks.
· PMP represents an opportunity for Hunter to tell its own story and highlight the College’s aspirations. President also views process as an opportunity to involve, respond to input of faculty and staff in PMP and strategic planning processes

· Drafting Process: VR explained that the Provost is charged with drafting the document, which is then circulated among all College VPs and reviewed in relevant part by the entire senior staff. Final approval is the President’s.

· A power point presentation about the PMP will be made to the Senate no later than October. 
· VR indicated that Hunter’s story is generally positive (compared with other CUNY senior colleges) state and national economic conditions. Retention on an upward trend (top quintile of CUNY) but short of goals and performance of sister colleges. Space and facilities issues continue to be a challenge.

III. Discussion of Summary of Key Ideas from department Responses to SSPC Request and Potential College Goals and Initiatives

JB asked the committee to: a) consider the accuracy of the summary, and b) identify ideas that from the responses that might be folded into the SP.

· Agreed that summary was useful to the extent that it confirms general understanding of current challenges. 

· Utility limited by low rate of response (exclusion of, e.g., responses from any department in the social sciences).

· Hunter should consider its role in cultural education of minority and other underrepresented students (by, e.g., providing cultural passports). 

· That Hunter should find ways to transmit appreciation of NYC as an important research venue and a cultural opportunity.

· How might Hunter craft an argument, aimed at current and prospective students, for why the liberal arts are important?  The General Education requirements might provide a vehicle for delivering both message and program to students.
IV. Discussion of Preliminary Framework for the Hunter Strategic Plan (SP)
AK asked for feedback about the Framework’s current structure and array of goals. Responses focused on:

· Importance of addressing the issue of intra-College communication in the Plan.

· Needs to be a distinct goal about improving the student experience, separate from that dealing with the academic experience.

· SP needs to demonstrate understanding of possible tensions between research and teaching, perhaps by treating them as separate goals.  It’s not clear that becoming a research-intensive institution is a broadly shared goal.
· Professional development of faculty is an important goal; however, we should also include here the professional development of staff.
· The SP is ideally both a big enough umbrella, providing 4-6 big ideas in which all College constituents “see themselves,” and aspirational, setting bold goals that can be at least partially accomplished in the next five years.
V.
Plan and Schedule for Summer Meetings
The SSPC will meet on July 28 from 10:30 am to 1:30 pm. A version of the 2010-2011 PMP, identifying the College’s goals for the coming academic year, will be available for review and comment. AK and JB will present another version of the Framework for discussion. 

The committee was asked to consider how task forces (retention, communication, liberal arts, the faculty, support services) would contribute to the SP, perhaps investigating work of existing task forces on foreign languages, the faculty, teaching workload and the Mellon committee on General Education. Goal would be to form task forces in August to begin work in September. 
During the second half of the July meeting (12 to 1:15 pm), President Raab will present departmental plans to the committee.

VI. Adjournment

The meeting was adjourned at 12:58 pm.

Minutes submitted by Simone White, Administrative Assistant to the Committee
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