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Proceedings

Meeting called to order at 10:34 a.m. Richard Stapleford (RS) welcomed Dean John Rose to the Committee.
I. 
Approval of Minutes of June 23, 2010 Meeting

RS asked for corrections and amendments to the draft minutes of the June 23 meeting. Several typographical errors were noted. RS moved to approve the minutes, which were accepted and approved by unanimous consent, subject to corrections.
II. Hunter’s 2010-2011 CUNY PMP Submission 

Vita Rabinowitz (VR) summarized PMP process and led discussion of Hunter’s submission.

· By way of context, VR noted the public reception of SUNY’s innovative strategic plan.  She also emphasized that the Public Higher Education Empowerment and Innovation Act (PHEEIA) under consideration in Albany (which, among other things, would allow SUNY and CUNY to set their own tuition rates) would radically change planning environment. 
· Emphasized that one of President Raab’s goals is, within parameters of the goals set by CUNY, to incorporate input from all constituencies into College’s goal-setting process.

· Hunter responds to performance data provided by CUNY and is required to compare its current performance to its own past performance and to that of comparable Colleges (i.e., Baruch, Brooklyn, Queens, City).
· Working with the Hunter Deans, the Administration submits goals with numerical targets where possible, though most goals are qualitative, and many are college-wide.
· Eija Ayravainen noted that Hunter goals are linked in terms of student success and that impact up/down administrative chain on, e.g., diversity, is considered.   
· CUNY officially accepts the PMP submission (in the past, without comment or amendment) and officially rates the performance of the President on the basis of PMP.

· Final document is widely disseminated, but goals have not been discussed. VR will initiate a discussion of PMP goals with Senate.

Committee’s discussion focused on the following:

· Resonance of PMP with SP process: Raising academic performance, CUNY First implementation and improving rates of retention/completion unite all Hunter constituencies.
· Should PMP should be understood as a general outline for SP?: SP will be a distinct document that takes PMP and CUNY goals as a context/reference point but works toward articulating Hunter’s specific character as a basis for setting priorities and allocating resources.
III. Identification of Task Forces (TFs) and Discussion of Proposed Work Plan
In advance, John Braunstein (JB) circulated “Proposed Approach, Deliverables and Schedule for Task Forces,” based on TF discussion at June 23 meeting. The document provided a long range overview of how the six possible TFs identified at the June meeting (Communications, The Liberal Arts, Student Retention, The Faculty and Academic and Student Support Services) would function. 
The Committee agreed to defer finalizing areas of focus and substantive discussion of work until it had an opportunity to consider President Raab’s planning vision. After the presentation and discussion, AKA will circulate a TF proposal and work plan for consideration and comment, noting current agreement on at least two areas of focus: Student Success and Engagement (combining focus on retention and student support services) and Communications. 
The Committee’s preliminary discussion of TFs focused on concerns about how TF structure might impact the outcome of SP process. Andrew Polsky and Philip Alcabes shared experience from Middle States, emphasizing need to clarify connection between TFs, SSPC (e.g., charge, reporting, effect of TF decisions) and SP goals, priorities and initiatives.
IV. Conversation with President Raab: the Administration’s Goal for Hunter
President Raab joined the SSPC to discuss her perspective on Hunter’s top priorities.  She described this in five major areas:
· Academic Identity as a Research Institution;

· Re-focusing on Student Success;

· Maximizing and Improving Space/Facilities;

· Resource Development; and

· Hunter’s Place in the Future of CUNY.

Additional, technology, communications and diversity represent three “overlay” issues that cut across each of the five priorities.

A detailed summary of President Raab’s remarks has been circulated to the SSPC as a separate document.
V. Additional Items
The SSPC will meet every four weeks during the Fall 2010 semester. A meeting schedule will be circulated as soon as possible.
VI. Adjournment

The meeting was adjourned at 1:32 pm.

Minutes submitted by Simone White, Administrative Assistant to the Committee
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