
Senate Strategic Planning Committee

Meeting Minutes: March 24, 2010

Committee Members


Present: Philip Alcabes, Cristina Alfar, Eija Ayravainen, Barbara Barone, Elizabeth Beaujour, Sandra Clarkson, Kristine Gebbie, Richard Stapleford, Bill Sweeney, Makran Talih, Patricia Woodard, Len Zinnanti

Excused: Sarah Bonner, Andrew Polsky, Darrell Wheeler, Kinte Morgan, Tahira Pierre-Cadet
Guests: Anthony Knerr and John Braunstein, Anthony Knerr & Associates
Proceedings
Meeting called to order at 12:13 pm.

I. Introduction of Facilitator
Richard Stapleford (RS) introduced the new Facilitator, Anthony Knerr (AK), and his associate, John Braunstein (JB). After the members of the committee introduced themselves, RS opened the floor for discussion. Discussion focused on the following points:
a. Role of the Facilitators
AK and JB explained that they see themselves in a partnership with the committee. They will help build upon the work that has already been done, help develop a planning process that is inclusive of the larger Hunter community, ensure that the right strategic issues are on the table and are discussed, ensure that the strategic plan is as good as can collectively be developed, and will help to keep the momentum going during the planning process. 
b. Time Frame
AK confirmed that having the plan completed by May 2011 is a realistic goal. Between now and the end of this semester, he and JB will review existing documents and conduct interviews and town hall meetings with members of the Hunter community in order to get a solid understanding of the college. The committee should meet at least once in June or July to maintain momentum, and will begin framing the working hypotheses for the architecture of the plan in the fall semester of 2010. From then until the following May the committee will produce the text of the document.
In order to give the committee a more concrete idea of the planning process, AK and JB will take the ideas they laid out in their proposal and convert them into a timetable that can be discussed at the next meeting. 

c. Implementation of Plan
TK and JB stressed the importance of creating a plan that won’t end up on the shelf. As the planning process proceeds and the plan is drafted it is important to consider how it will be realized. They suggested that some of the ideas be put into motion during the planning process in order to create momentum and demonstrate that the plan has legs. These accomplishments can be included in an appendix to the plan that speaks specifically to implementation.
d. Community Feedback
The committee discussed various means of disseminating information about and garnering input on the plan from the Hunter community. Immediate initiatives:
1. Town Hall Meeting.  The committee will introduce the strategic planning initiative at the next Senate meeting on Wednesday, April 7 and invite feedback from the floor. An announcement will go out to the community beforehand, providing a couple of specific things for people to think about in terms of what their aspirations for Hunter are over the next decade. JB will moderate the discussion. 
2. Strategic Planning Email Account. A specific account will be set up so people can provide feedback by email.
3. Websites. A website will be created where information about the plan and the roles of the people involved will be posted. A password protected site will also be created where Strategic Planning Committee members can view documents.
Future initiatives:

4. Electronic Questionnaire 
5. Separate Staff and Student Forums

6. Public Meetings at Other Hunter Campuses

II. Mission Statement
RS asked whether or not the current draft of the Mission Statement should be circulated to the Hunter community for feedback. AK and JB suggested that, as it is bound to change considerably as a result of the planning process, it not be introduced yet. The committee should work on it in earnest next spring.

III. Facilitator Needs
In order to get up to speed quickly, AK and JB will need access to as much documentation as possible. They will a draw up a list of what they need and send it to RS. They would also like to conduct an initial interview with 6-8 people from various sectors of the Hunter community in the next couple of weeks in order to get a sense of how things work and what some of the major issues are. The committee offered suggestions as to who should take part in these interviews.
IV. Next Meeting Date
The next meeting is scheduled for Wednesday, April 7 from 11:00 am – 1:00 pm. The committee will identify general issues with regard to the planning process. AK and JB ask that each committee member bring in two or three issues/areas/goals that are key to the long-term vision of Hunter College.
Meeting adjourned 1:44 pm.

Minutes submitted by Administrative Assistant, Allyson Foster.

