December 1, 2009

To:  
Chairs, Division of Arts and Sciences

From:
Senate Select Committee on Strategic Planning, 

Richard Stapleford, Chair

Re:  
Request for Departmental Statements concerning College goals

—————————————————————————————————— 

Middle States has charged the College with the necessity of completing a Strategic Plan by the end of the academic year 2010-11.  A Senate Select Committee on Strategic Planning has been elected, charged with the responsibility of creating a new plan to replace the now-outdated plan of 1999.  The writing of such a comprehensive document will require the energies and imaginative resources of a large spectrum of the College community: students, faculty, departments, divisions and schools, and administration. The challenge is daunting but the opportunity to significantly affect the direction of Hunter College for the next decade is exhilarating.

The Senate Committee, cognizant of the scale of the enterprise, is asking leaders of organizational units to begin the process by coming forth with specific goals related to their constituencies, goals that will guide the discourse during its initial phases.  The Committee envisions this as a call to reach the widest number of colleagues, not simply a request for a few leaders to submit their opinions.  We ask that you, in your capacity as department chaidevise your own method of outreach, informed by the character of your departments.  

Specifically, the Committee requests that each department generate three specific goals for the College to achieve by the year 2020 and by the year 2030.  We ask that you return your goals to the Committee by Friday February 26, 2010.  Given the demands on departments at the end and the beginning of semesters we understand the difficulties of the job, but the time constraints imposed by Middle States leave little slack in the schedule.  In advance, the Committee thanks all of you for your participation in this important project.
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Philip Alcabes (Health Sciences), Cristina Alfar (English), Eija Ayravainen (VP for Student Affairs), Barbara Barone (HEO Forum), Elizabeth Beaujour (Council on Honors), Sarah Bonner (Education), Sandi Clarkson (HC Senate Chair), Kristine Gebbe (Dean, School of Nursing), Kinte Morgan (Student), Andrew Polsky (Political Science), Vita Rabinowitz (Provost), Barbara Sproul (Chair, Senate Master Plan Committee), Richard Stapleford (Art), William Sweeney (Chemistry), Makram Talih (Mathematics and Health Professions), Darrell Wheeler (School of Social Work), Len Zinnanti (Chief Operating Officer), Patricia Woodard (Library).
