Minutes of the Web Presence Committee

11/06/02

Present: Audrey Berman, Deb Eldridge, Elaine Gale, Sherryl Graves, Bettye Steinberg, Alex Plevritis, and Gennady (I don’t know how to spell his first name or his last name).  Jeanne Weiler couldn’t make our first meeting.

We first discussed what this committee’s purpose was and what our goals would be.  Deb gave an overview of  NCATE, mostly for Alex and Genn, who wouldn’t necessarily know about this.  NCATE’s expectation will be that much of the School of Education’s information will be available to them in paper as well as electronic form.  To that end, they also hope to see that the NCATE process and the conceptual framework are part of the “fabric” of the institution, and not something that is incidental.

Some things for us to consider as we proceed are:

· Evaluating the resources that we will need in terms of personnel, hardware, and software

· The importance of having a webmaster who basically maintains and updates the information on the web site

· The importance of having a School of Ed system administrator who is the liaison to the faculty, web master, the Hunter College system administrator.  This would be the person who facilitates all aspects of the web site.

Thus, our goal becomes to conceptualize a School of Education website that best represents who we are and integrates the many aspects of our institution, and the many School of Education web sites that exist independently at present.

We identified the following areas and some ideas to consider:

1) INFORMATIONAL:  this part of the web site is our public face, our marketing tool for prospective students.  It should contain information that the public may want to see or that students may want to view in order to decide whether or not to apply.  We should look at this part from a PR/marketing perspective so that we put our best foot forward.  At present the website is accurate and effective in displaying information, but it is basically a document-based presentation that needs to be reframed from a PR perspective.

2) INFORAMTIONAL PART 2:  This part of the website is our audience of matriculated students.  For thm the web site should contain the absolute latest, top of the minute, information related to registration, advisement, course schedules, room assignments, links to course websites, faculty contacts, and the ability to download any documents that they would need related to their matriculated status.  In other words, Leave of Absence forms, course waivers, etc. etc.

3) FACULTY:  This part of the web site is specifically for faculty and should be password protected.  It would have a calendar of events and the absolute latest, up to the minute information for advisors and program coordinators.  This might also be a place to keep meeting agendas, minutes and any faculty documents that might be needed like multiple position reports and those accounts that Lillian keeps about one’s assignments related to theses and independent studies, etc.

4) NCATE:  This part of the web site would be specific to NCATE and contain the documents for evidence, our institutional report, our preconditions, etc.  It would be mostly archival and updated as our work continues and our documentation evolves and matures.  

5) ALUMS and FRIENDS:  This is a part of the web site that would be the last to be developed.  The Leadership Circle was mentioned and this might be a place for people with a commitment to the school of education to find information and artifacts related to their interests.  

We then viewed some of the websites that NCATE recommends:

http://www.ncate.org/accred/guidelines_electronic_exhibits.htm#review
These gave us some good ideas that we might want to use as models for some portions of our web site. We decided, however, that before we opened up the topic of a website and what it should do for feedback from the School of Education as a whole, we should have something solid to present.

Thus, we decided on the following steps and a date for the next meeting. 

1) Alex is going to make and distribute CD’s of the current, in revision, School of Education web site that he and Audrey have been working on.  Each of us will get a copy to preview before our next meeting.

2) Each of us volunteered for or were assigned to investigate the following areas of web sites (our own current, our own in revision, and outside SOE sites) to help to formulate a Concept of what to have in each of these areas.

· Audrey and Elaine will look into the informational (PR) side of a website.

· Sherry and Bettye will look into the information (current student) side

· Deb and Jeannie will look into the faculty side

· Deb and WHO?  Will look into the NCATE side

3) Each of these teams should come to the next meeting with  “models” of what they think are the two or three best sites for addressing their particular area and a list of specifics for their area of the web site to include.

4) Next meeting is scheduled for December 11th from 10 to 12 in the SMART classroom.

