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HUNTER COLLEGE
City University of NHew York

OFFICE OF THE HUNTER COLLEGE SENATE

MINUTES
Special Meeting of The Hunter College Senate
May 27, 1971

9??5%
The Special Meeting of The Hunter College Senate was con- 1.
vened in The School of Social Work Auditorium, 129 East 2
79 Street, 3
Presiding: Louis Massa, Chairman L,
Minutes: The Minutes of the Sixth Meeting were approved as Se
corrected, 6.
Administrative Prof, Massa, acting as Chairman of the Administrative Te
Committees Committee, presented its report specifying the reasons 8e
and Agenda of this Special Meeting. 9e
Reports of Student Standing Committee 10,
Standing
Committees: Mr, John Fisher, Chairmen of the Student Standing Com- 11,
mittee, presented its report, 12,
Mr, Fisher moved approval of the list of graduates for 13.
June 1971 as prepared by the Registrar's Office, ik,
Carried by voice vote, 15,
Cormittee on the Budget 16.
In the absence of the Chairman of the Committee on the 17,
Budget the Chair presented the Committee's report and 18.
simply noted that no action was necessary on the part 12,
of the Senate, 20,
"In accordance with Article VIII, Section 7 of the 21,
Governance Charter: 22,
The Committee on the Budget shall annually 23,
develop the guidelines which, on review by oL,
the Senate and approval by the President of 25.
Hunter College, will be followed by the 26,
departments in the preparation of their pro- 27,
jected budgets. 28,
In order to prepare a set of guidelines as mandated 29e.
in the Charter, the Committee has adopted the following 30,
plan of action: 31.
l. To poll departments regarding their current 32.
budget guidelines, 33.
2. To draw up a list of possible guidelines, 3k,
3« To conduct hearings., 35,
L, To prepare a set of guidelines for review 36,
by the Senate and approval by the President, 37
The Committee is planning to meet this summer to 38,

implement Item 1," 39,
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Master Plan Committee

Prof, Arthur CGoldzweig, Chairman of the Master Plan
Committee, presented its report,

Prof. Goldzweig began by informing the Senate that the
functions of the Committee have been designated to four
sub-committees as follows:

L.

III.

Sub-Committee on Goals and Orientation of the

College

A, To identify the mission on special
orientation of the College and its goals
and objectives,

B. To plan for academic programs and other
activities designed to carry out these
goals and objectives during the period
1972 - 1976.

C. To express the position of the College

on educational end other mabtters pertaining
to the Master Plan,

Sub-Cormittee on Departmental Plans and Special
Activities

A

To provide for distribution, collation,

and coordination of the forms which

allocate development by each department

and school of future plans which identify
objectives, instructional methods, curricula
(existing and proposed), faculty staffing
requirements, support services needed, re-
search and community service activities, and
required facilities,

To develop future plans for special activities
other than direct instruction, e.g. cooperative
education programs, student activities, research
institutes, and administrative activities,

Sub-Committee on Enrollment, Resources and Budget

A,

To analyze the special resources required and/or
indicated by other sub-cormittees in terms of:

1. Identification of detailed enrollment
projections through 1980 for each pro-
gram of study in the College based on
forms to be distributed by the Office
of the Master Plan,

2. Faculty support.

3. Support services,

L, Space needs,

5, Capital budget and continuing costs,
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Ly,
Ls,

L6,
L7.

L8,
k9.
50

Slo
526
53
Sk

55.
56,
5T.

58-
59.

60.
61,
62,

Je

6h.
65.
66.
67.
68.

69,

79.
80,

81.
822 @
83.
8L,



Page 23,

Minutes
Special Meeting of The Hunter College Senate
May 27, 1971

Master Plan Committee (continued)

IV, Sub-Committee on the Library

Prof., Goldzweig then reported that a plan to expand the
College by 800,000 square feet has been approved by the
City and State Govermments, Buildings will be constructed
by the Dormitory Authority under the architectural super-
vision of Ulrich Franzin, The time before ground breaking
is two years, with final construction in five years.

Committee on Departmental Governance

Dean Weyl, Chairman of the Committee on Departmental
Governance, presented its report,

Dean Weyl moved that the Senate authorize the Committee
on Departmental Governance to transmit to the depart-
ments and their equivalents the following check list
of items which the Hunter College Governance Charter
requires be covered by departmental by-laws:

Check List for the Revision of Departmental By-Laws

Conformance with the Hunter College Governance Charter
requires that departmental by-laws provide for

- Implementation of Board of Higher Education By-Laws
with regard to the office of the department chairman
and the departmental Committee on Personnel and
Budget,

- In elections to Departmental Committees that are
established pursuant to Article XII, Section 2 and
3, the franchise for each constituency whose repre-
sentation is required either by the Governance
Charter or the Departmental By-Laws to be as broad
as for elections to the College Senate,

- Recognition of departmental responsibility for the
conduct of elections for the College Senate in
accordance with Governance Charter Article IV,

- Duly elected representatives (l facully member,
1 student) to the Divisional Committee on Curriculum,

- The composition and procedure of election of the
department’s policy structure, minimally including
(apart from the organs specified by BHE By-Laws)
the following:

Departmental Committee on the Evaluation
of Teaching.,

Departmental Policy Committee(s).
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- Representation in accordance with Governance Charter 127.
Article XII, Section 2 including appropriate sessional 128,
representation if there is but a single Departmental 129,
Policy Committee, and otherwise stipulated represen- 130,
tation on the several such committees in the contrary 131,
case, whether divided by sessions, functions, or 132,
departmental divisions, as well as on any capping 133.
structure that serves to coordinate between then, 13k,
- Assignment to an identified committee in the depart- 135,

mental policy structure each of the following duties: 136.

Review of proposed curriculum changes. 137,
Continuing review of the adequacy of 138,
departmental governance, 139.

After discussion, the motion carried by voice vote, 1ho,
Dean Weyl then moved approval of the following as 1,
amended by Prof, David Haight: 1h2,
"The assignment to the Senate Committee on 1k3,
Departmental Governance of the responsibility 1k,
to review departmental by-laws, proposed for 1hs5,
Senate aymroval, regarding their conformonce 146,
with the Governance Charter and BHEZ By-lows, 1h7.
and to recommend on this matter to the Scnate, 148,
Following approval of departmental by-laws by 1k9,
the Senate, the committee shall dissolve," 150,
Motion carried by voice vote, 151,

In response to requests from the flocr for clarification 152,

of the motitns, Lenn Weyl exnlained that no derariment 153,
may be favized if the By-Laws ¢f The Board of Higher 154,
Education are used for its ratification of its by-laws 155,
(BHE By-Laws, Sections 8,1 through 8.3, 9.1 a and b 156.
and 9.2 as shown in Appendix I). 157,
It was then moved that the Senate accept as legitimate 158,
the fact theh departmerts can accept their by-laws 159.
without student approval, 160,
The Chair ruled the motion out of order, The ruling 161.
of the Chair was appealed and sustained by hand vote. 162,
Graduate Course of Study Committee 163,
Dr. Joan Buxbaum, Chairmen of the Graduate Course of 6L,
Study Committee, presented its report. 165,

Dr, Buxbaum began by informing the Senate that a course 166,
entitled "Topics in Hilbert Space” (G7) recommended by 167,
the Division of Sciences and Mathematics had been with- 168,
drawn, 169,
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Graduate Course of Study Committee (continued) 170.
The following courses were then approved by the Senate 171,
in the sequence indicated: 172,
G2 - Recommendation of the Institute of Health Sciences 173.
(Master's Program in Environmental Health Science, 17k,
with the modification that the seminar be on an 175,
experimental basis with a general number section A 176.
and a report to the Committee in two years.) 177.
G3 - Recommendation of the Division of Programs in 178.
Education 179,
(Experimental Program in Dance Therapy) 180,
Gh - Recommendation of the Division of Programs in 181,
Education 182,
(Special Educational Services) 183.
G5 - Recommendation of the Division of Programs in 184,
Education 185,
(Mursing Education) 186,
G6 - Recommendation of the Division of Social Sciences 187,
(Department of Psychology) Dr. Buxbaum corrected 188,
the number of credits for PSY 699 to read "for 189,
3 or 6 credits”, 190,
Undergraduate Course of Study Committee 191,
Prof, Luis Rodriguez-Abad, Chairman of the Undergraduate 192,
Course of Study Committee, presented its report. 193,
Prof, Evelyn Handler questioned whether the Senate was 19k,

acting legally insofar as the material submitted by the 195,
Committee was not presented to the members of the Senate 196,
ten days prior to the meeting in order to allow for 197.
review of said material, 198.

The Chair explained that the material distributed by the 199,
Committee at the Senabe meeting on May 17 which was not 200,
acted upon at that time could be voted on, but that a 201,
2/3 vote by the body would be necessary to suspend the 202,
rule in order to consider the material distributed prior 203,

to this Special Meeting, 20k,
Provost Maynard then moved that the Senate suspend its 205,
rule regarding the time requirement for submitting ibtems 206.
to its members for the specific purpose of considering 207.
recommendations which must be acted upon for the Fall 208.
1971 semester, 209.
Carried by the necessary 2/3 majority. 210,
The Senate then approved the following courses in the 211,
sequence indicated: 212,
U6 - Recormendation of Prof, Alva C, Cooper, Director 213,

Career Counseling, Placement and Financial Aid 21k,

(Program for a Cooperative Education Program) 215,
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Undergraduate Course of Study Committee (continuedl

UL - Recommendation of the Division of Programs in
Education
(Department of Curriculum and Teaching)

U5 - Recommendation of the Division of Programs in
Education
(Nursing Education)

Prof, Rodriguez-Abad mo#ed the following Resolution as
submitted by the Committee:

"WHEREAS, the experience gained by students
as active participants in the government of
Hunter College deserves to be considered as
part of the overall process of education
carried out at this institution,

BE IT RESOLVED, that academic credit of up to
three (3) credits per semester, up to a limit
of six (6) credits, be granted to students
actively holding positions of government re-
sponsibility in the College within the area

of Experimental Course offerings, on the basis
of written reports and whatever other standards
may be set by a Board of Review; and be it
further

RESOLVED, that a Board of Review composed of
at least two (2) faculty members and at least
two (2) students and including at least one
(1) member of the Evening Session, to be
appointed by the Committee on Undergraduate
Course of Study, shall be instituted to con-
sider individual student claims and recommend
academic accreditation based on government
work to the Committee on Undergraduate Course
of Study; and be it further

RESOLVED, that College government will be
understood to include the College Senate,
Evening Session Council, Day and Evening
Student Governments, Hunter College Association,
University Student Senate and duly chartered
student publications,”

The authority of the Committee to approve experimental
courses without Senate approval was challenged, and
after discussion the Chair clarified the understanding
of the Senate to be that the Senate, not the Committee,
gives final approval and takes final action on all
courses (including experimental courses) unless and
until such authority is explicitly vested in the
Committee by the Senate as mandated in Article VIII,
Section 2, Items 1 through 7 of the Charter for a
Governance of Hunter College which states:
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Undergraduate Course of Study Committee (continued) 265,
Article VIII, Section 2, Items 1 - 7 266,
"A, The Undergraduate Course of Study 267,
Committee shall concern itself 268,
through study and research with 269,
policies relating to the curricular 270,
organizations, All proposals per- 271,
taining to: 272,
i. Basic Prescriptions, 273
ii, New Majors, 27k,
iii. New Minors, 275
iv. Credit and Major or Minor 276,
Concentration, 27T
ve Degree Requirement, 278.
vi., Interdisciplinary Program. 279.
vii, Experimental courses shall 280.
be submitted to the Under- 281.
graduate Course of Study 282,
Conmittee for action, 283,
Final decision on all curricular 28k,
proposals is to be made by the 285.
College Senate, except in cases 286.
where final authority is vested 287,
in the Undergraduate Course of 288,
Study Committee by the Senate,” 289.
It was then moved to refer the Resolution back to the 290,
Committee and that the Committee put the Resolution in 291,
the form of a course, Carried by voicé vote, 2924
Dean Weintraub then noted that two other experimental 293«

courses had been approved by the Committee and that these 29k
courses should alsc be referred to the Senate for approval. 295,

Prof. David Haight then moved the following as amended: 2%.
"That for this academic year only, such 297
experimental courses as funds may be pro- 298,
vided for by the President may be authorized 299+
by the Undergraduate Course of Study Com- 300.
mittee for a maximum of 15 courses in the 301.
experimental course program followed by a 302,
report to the Senate to include a list of 303.
courses and a description of each course 30k,
approved by the Committee," 305.

The motion carried by voice vote, 306.
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Undergraduate Course of Study Committee (continued)

The Senate then approved the following proposals in
the sequence indicated:

Ul - Recommendations of the Humanities Division

U2 Curriculum Committee
(Department of Black and Puerto Rican Studies

U2 - (Department of Art)

U2
U3

(Department of English)

(Department of Academic Skills

U9

Recommendation of the Humanities Division

Curriculum Committee
(Department of Art)

Recommendation of the Division of Social Sciences

(Department of Classics - Russian Division)

USS10 ~ Recommendation of the Division of Social Sciences
(Department of History)

UH1l - Recommendation of the Humanities Division Curriculum

Committee
(Department of Romance Languages)

Prof, Rodriguez-Abad then moved approval of the following
proposal on "Independent Study" by the Senate:

"Proposal for the initiation of "Independent

Study" as an Optional Mode of Completing a

Portion of the Undergraduate Program"

In effect, this proposal would give formal
academic support and sanction to existing
policy at Hunter College.

It would require

some additional work on the part of faculty

and the Registrar, but it could achieve the
following:

=

b.

Co

de

€

encourage academic excellence among
students

enable more flexible programming

help dovartmerts clarify their
academic standards

aliow students - particularly in the
evening - to satisfy requirements at
8 pace more commensurate with their
abilities

test ideas about the efficacy of
classroom instruction
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Undergraduate Course of Study Committee (continued) 348,
Administrative Procedures 3k9,
1. After completing 12 credits any student 350.
may register on an "Independent Study" 351.
basis in one course each semester 352.
currently offered by a department either 353,
as part of or in addition to his regular 354,
program, A student who has not yet com- 355,
pleted 12 credits may register on an 356.
"Independent Study" basis with the 357
approval of the department, 358,
2, The Registrar will establish appropriate 359.
machinery for identifying "Independent 360,
Study” students on class rosters., 361.
3. Any student may take a maximum of 2L 362,
credits of Independent Study towards 363.
a baccalaureate, 36k,
L, A student with a 3,2 Cumulative Index 365,
may take an additional 12 credits of 366,
Independent Study (total of 37 credits) 367.
with departmental approval for each 368,
additional course taken, 369.
5. The maximum number of "Independent Study" 370.
students assigned to full-time instructors 371,
in any semester shall not exceed 30. 372,
Instructors shall not be assigned more 373.
than 10 "Independent Study" students in 37k,
any one section, 375
6. No additional faculty pay or program 376.
allowance is allotted for "Independent 377
Study" students. 378.
7. In all other ways, (including choice of 379,
grading system) "Independent Study" 380,
course registration will be treated 381,
Just the same as regular registration, 382,
8. Departments may submit to the Under- 383.
graduate Course of Study Committee a 38k,
list of courses not open to "Independent 385.
Study" option., The Committee will submit 386,
these lists with its own recommendations 387.
to the Senate, Departments are required 388.
to submit such lists prior to submitting 389.
course schedule materials. 390.
Academic Procedures 391,
1. "Independent Study" students will not 392.
normally attend class. The instructor 393,
will provide reading lists and appro- 39k,
priate supplementary material at the 395.
beginning of the semester, Each 3%.
"Independent Study" student must confer 397.
with the instructor during the first 398.

two weeks of the semester, 399.
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2. If it chooses, the department (or the ko1,
instructor) may arrange occasional Loz,
seminars for "Independent Study" students, ko3,
but this program must remain essentiall Lok,
independent study. Los5,
3¢ A three-hour written examination -- or a Lo6,
reasonable equivalent thereof involving Lo7.
also an oral examination and/or term pro- 408,
Jects -~ will be given to "Independent Loo,
Study" students during the regular Lio.,
examination period and will be graded hii,
under the supervision of a departmental hio,
committee,” 413,

It was moved to table the program until the first Senate L1k,
meeting of the Fall semester in order to allow faculty Lis,
members to discuss items 5 through 8 under Administra- L6,
tive Procedures, 417,

An amendment to table the program until the first meeting 418,
of the Senate in the Fall semester save that it goes into hig,
effect for the Fall semester alone was defeated and the L20,
original motion to table was carried by hand vote, L2y,

Committee on Undergraduate Academic Requirements hoo,

Prof, Bernice Baxter, Chairman of the Committee on Under- 423,
graduate Academic Requirements, presented its report., Lok,

Prof, Baxter moved approval of the following recommenda- Los,

tions on behalf of the Committee: 426,
1. That Hunter College be authorized to Lo7,
admit up to 150 first-time freshmen 428,

in September 1971 as part of the k29,
Training the Teachers of Teachers 430,
Program (TIT), and that no more than 431,
fifty of these students have high 432,
school averages and percentile ranks L33,
which fall below the college's cut- L3k,
off point be admitted in addition to 435,
regular freshmen admissions, L36,

2. That matriculated and non-matriculated h37,
Hunter College students be permitted to 438,
cross-sessional registration (i.e, Day k39,
students register for SGS classes and 4Lo,

SGS students register for Day session Lha,
classes) during late registration with Lho,
permission of department chairmen and Lh3,
without payment of late registration Lk,
fees, Lhs,

The Senate approved both recommendations by voice vote, LLg,
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Committee on the Evaluation of Teaching

Miss Janet Quinn, Chairman of the Committee on the
Evaluation of Teaching, presented its report,

Miss Quinn moved adoption of the following procedure:

"In order to increase the overall validity

of teacher evaluations, the Senate Committee

on Teacher Evaluation will formulate a core

of questions which will be used by all de-
partments, In addition to these core questions,
the Departmental Committee will be expected

to add questions relevant to their particular
course of study, To further the consistency

of evaluations, the core questions will be
designed for computer tabulation,”

Motion carried by hand vote,

Miss Quinn then moved approval by the Senate of the
following guidelines for publishing teacher evaluations:

"In order to comply with Article VIII,
Section 5 of the Governance Charter, the
results of this semester's teacher evalua-
tions will be published in the following
form:

1. Computer print-outs, where in existence.

2, Compilation of statistical data where
computer print-outs are not available,
and wherever the material lends itself
to this form of compilation,

3. As a last resort, when neither choice
one nor choice two are feasible, the
Departmental Committee must submit a
paragraph sumary of the data collected
concerning each teacher,

One copy of the above materials will be kept
on file in the Library, and will be available
to all members of the Hunter College community,"

The following amendments were made to the above motion
and defeated by voice vote:

1. That whatever information is published
will not include the names of the faculty
members for whom the questionnaires have
been developed,

2. That first semester faculty members be
excluded,

Tt was moved to table the motion, Carried by voice
vote,

It was moved that a roll call vote be taken to challenge
the result of the voice vote to table. Defeated by
hand vote,
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CS:1A

Committee on the Evaluation of Teaching (continued)

It was further moved to vote using written ballots
which was also defested 45 - 29,

The nmeeting was declared adjourned by the Chair for
lack of a quorum,

Respectfully submitied,

Charles Sherover, Secretary
The Hunter College Senate

ko5,

Lo6,
L97.

Lo8,
499.
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APPENDIX I

BY-IAWS OF THE BOARD OF HIGHER EDUCATION

Article VIII - Organization and Duties of the Faculty

Section 8.1

Y

Definition of Faculty Rank

Section 8,2

The presidents, vice-presidents, deans, associate and
assistant deans, the business managers and all persons
who are employed full-time on an annual salary basis in
titles on the permanent instructional staff, except
college laboratory technicians shall have faculty rank,
All persons having faculty rank shall have the right to
vote both in the faculty of which they are members and
in their respective departments provided, however, that
they have not received notice of non-reappointment,
Members with faculty rank in the Hunter College High
School and the Hunter College Elementary School shall
be subject to the limitations in Section 8.3 which refer
to them,

Definition of Faculty Status

Section 8,3

Persons employed in the titles of instructor or lecturer
(full-time) who have been reappointed on an annual salary
basis for a third or later year of continuous full-time
service shall have faculty status., All persons having
faculby status shall have such voting rights as they are
entitled, provided, however, that they have not received
notice of non-reappointment.

The Faculty, except in the City College, the University

Graduate Division, and the University Institute of
Oceanography

The faculty (except in the City College, the University
Graduate Division, and the University Institute of Ocean-
ography) shall consist of all persons having facully rank
or faculty status and such other individual members of
the instructional staff as the faculty may add because
of their educational responsibilities except that members
with faculty rank in the Hunter College High School and
the Hunter College Elementary School shall have membership
in the faculties of their respective schools, and shall
have membership in the faculty of Hunter College only

if they have faculty rank or status concurrently in the
Faculty of Hunter College.
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Article I{ -

Section 9,1 =

APPENDIX I
(continued)

Organization and Dubties of Faculty Departments

Department Organization

Section 9,2

2. Each department, subject to approval of the faculty
or faculty council, where existent, and subject to the
provisions of other sections of these bylaws, shall have
control of the educational policies of the department
through the vote of all of its members who have facully
rank or faculty status; and if the department so desires,
it may enfranchise persons in visiting professorial
titles and other members who have been appointed on an
annual salary basis for a first or second year of full-
time service to vote on departmental matters except

for the election of department chairmen, departmental
committee on personnel and budget or departmental
committee on appointments, Each department shall
cooperate with related departments and with college
agencies in general in the development of college-wide
interests.

b. The executive officer of the department shall be the
department chairman who shall be a professor, associate
professor, assistant professor or tenured instructor
elected by secret ballot for a term of three years,
except as provided below, by a majority vote of all the
members of the instructional staff of the depariment
who have faculty rank. Proxy or mail voting shall not
be permitted. Such election shall be subject to the
subsequent approval of the president and the Board.

The present system of staggered departmental elections
shall be continued, The successors of department
chalrmen shall be elected during the first full week

in May at the expiration of the respective terms of
office to take office as of July first of the year in
vhich they are elected and at three-year intervals
thereafter, Vacancies shall be filled by election for
the unexpired term. Notwithstanding anything in the
foregoing to the countrary, in the library department,
the president of the college shall from time to time
recommend e member of the department to the Board for
designation as chairman,

Procedures for Department Committees

Each department committee shall keep minutes of its
proceedings conforming insofar as is practicable to
Robert's Rules of Order, Revised., It is the respon-
sibility of the Department Chairman, except as specified
below, to circulate the minutes of each departmental
committee to all members of the department,
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APPENDIX I
(continued)

Section 9.2 The actions of the appropriate committee concerned with 585,

(continued) instructional staff appointments, reappointments, re- 586,
appointments with tenure and promotion shall be by secret 587,
ballot, and the result of the balloting shall be duly 588,
recorded in its minutes, All records of the proceedings  589.
with respect to a candidate shall be filed in the 590.
candidate's Administration File, available only to the 591.
committees and individuals responsible for the review 592.

and recommendation of azppointments, promotion, and tenure. 593,
Tt shall be the duty and responsibility of the Department 59k,

Chairman to communicate to the candidate the action of 595.
the committee, but no reason shall be assigned for a 596,
negative recommendation, The affirmative recommendations 597.
of the committee shall be submitted by the Department 598,
Chairman to the President and appropriate college com- 599.
mittee on Personnel & Budget in accordance with the 600,
procedures set forth in the Bylaws of the Board, 601,



